
Art in Motion Sample Calendar 

ANNUAL BOARD CALENDAR DRAFT 

ARTS IN MOTION
FISCAL YEAR CALENDAR 

JULY 

ü Review final board-wide dashboard for
prior year

ü Review preliminary year-end financial
review

ü Review progress against strategic plan
goals, if applicable

AUGUST 

ü Review preliminary standardized test
results for prior year

SEPTEMBER 

ü Review updated standardized test
results

ü Review school leader’s progress
against quarterly goals

ü Review board’s progress against
quarterly goals

OCTOBER 

ü Review and accept audit

NOVEMBER 

ü Review final standardized test results
and reports

DECEMBER 

ü Review school leader’s progress
against quarterly goals

ü Review board’s progress against
quarterly goals

ü Host/participate in school holiday party

JANUARY 

ü Review and approve preliminary
enrollment and budget assumptions for
next year

FEBRUARY 

ü Complete review of by-laws and board
policies, if applicable

ü Collect annual conflict of interest
disclosure forms

MARCH 

ü Review school leader’s progress
against quarterly goals

ü Review board’s progress against
quarterly goals

ü Select auditor

APRIL 

ü Complete annual board self- 
assessment

ü Review preliminary budget for next
year

MAY 

ü Confirm annual board member
commitments

ü Approve annual budget for next year
ü Review board’s progress against

annual goals

JUNE 

ü Complete school leader annual
performance evaluation

ü Establish school leader goals for next
year

ü Establish board goals for next year
ü Establish school leader professional

development plan for next year
ü Elect new board members
ü Elect board officer

DRAFT
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