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The “Conspiracy to Destroy” boys of color is a reality local students 
endure each and every day.  Counter balancing this requires 
intentionality that can only be achieved through a new education 
paradigm. Kemet Leadership Academy is designed to combat a 
negative reality through a Competency Based Education Model 
using STUDIOS to focus students in the application of Core and 
Industry Content standards. The historical seat time system is 
supplemented with a blended learning platform where progress is 
based on mastery of skills and cross cutting competencies. 
Teachers use real life situations to form practical problems and 
projects to maximize student learning and participation. A 
well-researched all-boys environment, integrated curricula activities, 
encompassing social emotional supports and higher expectations 
through a male oriented faculty; were fundamental to the design 
and creation of Kemet Leadership Academy Charter School.     



The School to Prison Pipeline “Conspiracy?”

❖ More than 55% of Black CPS students 
attend schools performing below 
national norms

❖ Black Boys at CPS are 4 times more 
likely to be suspended and represent 
76% of expulsions

❖ Forty percent of Black Boys drop-out of 
CPS high school and another 700 
never arrive from 8th grade graduation

❖ Only 6% of Black Boys who enter CPS 
9th grade, receive a bachelor's degree 
10 years later

❖ 80% of our youth suffer at least one 
traumatic event before they’re 18

❖ Over 60% of Black Boys under 25 in 
Chicago are unemployed

❖ Children as young as 10 years old are 
included in CPD gang arrests

❖ 70% of Chicago homicides were Black 
Citizens and 88% were men

❖ Blacks comprise 60% of the Illinois 
prison population, but only 15% of the 
overall Illinois population

Or Reality?



Kemet Leadership Academy - Countering the Reality 
● Researched and proven single-sex model with academic vigor as 

designed by CPS turnaround experts, principals, SEL and service  
experts, and community partners 

● Brotherhood - Strong male role models bring a full day (6pm) 
challenging and constructive middle school to boys who 
otherwise are at risk of dropping out and becoming a statistic 

● Belonging - Rites of Passage and self-discovery as opposed to 
suppression and beatdowns - Introduction to college through 
fraternities instead of thug life through gangs - colors over colors 

● Hands-On Learning - Immediate application of both hand skills 
and mental abilities that are demonstrable through Studio 
classes and Exhibitions of Learning

● Whole Child Development - Social Emotional development 
through counseling, through sports and through team activities, 
building camaraderie, character and intestinal fortitude

● Community Development - Kemet Leadership Academy partners 
for community service - from job placement and housing 
development to family counseling and adult education     







The EXHIBITION OF LEARNING sets the baseline for 
instruction. 

At quarterly or semester periods, students will 
demonstrate mastery of the competency skills and 
core content knowledge gained by producing STUDIO 
exhibitions that match the curriculum map.



Curriculum Map: From Career and Art Studios to Classroom 
Cross Cutting Curriculum - The Blueprint for Instruction. - sample



Industry Standards are 
used to shape the work 
students will do in 
STUDIOS and support 
the development of the 
Exhibition of Learning to 
demonstrate mastery of 
skills and subject matter.



Cross-cutting 
Competencies 
(CCC) are cross- 
walked with 
Common Core 
Standards and 
Performance 
Indicators (CCR).
*Partnership with YCCS







Teachers will take the Curriculum Maps and design their lesson 
plans using Understanding Backward Design (UbD).



Grading and assessing will take place through use of rubrics.  
Teachers will design the baseline rubrics for each content area 
and studio instructors will create rubrics for skills. These are 
transferable to traditional grading for transfer and graduation.



Because CCCs are cross-walked with CCSS and our CCRs are 
CCSS Performance Indicators; we will use STAR Assessments to 
determine student baseline and growth/attainment data. 



TEACHING STRATEGIES

● Project-Based
● Problem-Based
● Blended Learning Environment



Teachers will receive professional 
development to assist in the shift from 
traditional education to the Kemet 
Competency-based education model as 
well as how to use and implement 
teaching strategies, use of curriculum 
maps, rubrics, and backwards planning 
through KLA’s partner - YCCS.



Kemet Leadership Team
Qualified and Ready Educators

Leonard Kenebrew CPS Central Office Administrator, High School Principal, Dual Language,
STEM and Robotics Instructor, CPS Athletic Director, KLA School Leader 

Lorraine Cruz UIC principal coach, CPS Middle School Principal, Bilingual
Educator, Curriculum and Professional Development Facilitator for YCCS

Dion Steele Former Principal Urban Prep Charter School for Boys - Englewood Campus

David Jones St. Benedict the African Pastor, Chicago Archdiocese K-12 Principal

Dr. James Kinnard Phd in Applied Mathematics, Creator of Instrumental Enrichment program
for rigorous mathematical thinking 
 

Dr. Mona Hicks CPS School Turnaround Specialist,Robotics, Math and Physics Instructor 

Brian Smith Adjunct Professor Chicago State University, Crime Scene Investigator CPD 
 

Ronnie Mosley Graduate-All Male HBCU College - Morehouse University LSC 
representative

Sheila Venson Executive Director- Youth Connections Charter School Network



Kemet Leadership Team
Qualified and Ready Business Leaders

Robert Fletcher CPS Senior Financial Specialist, responsible for consulting with 12 principals
on Budgets and Operations, Business Manager Marcus Garvey Charter School

Alvin Boutte Former Head of Drexel and Independence Banks, Co-Founder Schoolmates,
operating 2 ISBE Charters in Chicago, Member Chicago State Foundation 

Derrick Taylor Owner of 9 McDonald’s franchises in the Chicagoland area. Former Assistant 
Commissioner City of Chicago Fleet and Facility Management 

John Michael Johnson Director of Project Simeon 2000, responsible for Simeon Alumni Village,
Raised over $55 million for capital development and college scholarships

John Bonds Owner of Safeway Construction Company, one of the largest African 
American Construction management firms in Chicago 

William Smith Management agent for DL3 Realty - responsible for developments such as 
Englewood Square, Roseland Medical Center and Monterey Professional

Donnie Brown Development specialist - completed over $125 million in projects for
Heartland Housing, Genesis Housing Development and others

Ysmin Johnson CNA Insurance, Corporate Tax Accountant with 30 years of experience



Kemet Leadership Team
Qualified and Ready Emotional Supports

Dr. Alfred Tatum UIC Dean of Education - Call Me MISTER - Mentors Instructing Students
Toward Effective Role Models (Male Teachers Program)

Eddie Phillips Sr.  Secondary Training Experience Program (STEP) Manager for CPS Office 
of Specialized Services, SEL Specialist

Randle Carter Mentoring Youth Through Technology  - STEM and Robotics

Jude Laude CPS High School Counselor, Post-Secondary Coach, SPED Teacher

Phillip Craig Leader Concerned Christian Men - mentoring 600 boys annually

Adam Thomas Masters in Addictions Counseling, Mindset Performance Coach   

Bro. Enoch Muhammed Co-Founder and Leader of Hip Hop DetoxX - CPS mentoring program 
Males II Men, “Adding Medicine to the Dog Food”

Joseph Wells   President of Illinois Electrical Workers Minority Caucus - Job Training

Avery Epstein                        Program Director for Boy Scouts of America

Sheldon Smith Illinois PBS Beta Club Coordinator, Black Greeks Student Association

 

 



Kemet Leadership Team
Qualified and Ready Collaborators

Clyde Cole II Coalition of Schools Educating Boys of Color, Partnership for Boys

Carlos Nelson Greater Auburn Gresham Development Corporation, Gold Schools 

Rosalind Moore Teamwork Englewood Education Committee 

Christopher Mallette Chicago Violence Reduction Strategy - John Jay College Criminal Studies 

Dwayne Bryant Inner Vision Int. - Speaker Transforming Trajectory of Urban Communities 

Paul Pearson Detained Youth Based Initiative - Cook County Juvenile Detention Center 

Kofi Ademola Mad City, Good Kids - Black Lives Matter

Bradford Young Academy Award Nominated Cinematographer,  Simeon Alumni, Kodak 
Fellow at the U.C.L.A. School of Theater, Film and Television

Asiaha Butler Resident Association of Greater Englewood

Rev. Michael Pfleger Faith Community of St. Sabina 

Brian Parker Oakdale Christian Academy, Akido Instructor, Single Sex Educator

AAU Basketball Coaches, Football Coaches, Baseball Coaches

  

 

 



Kemet Leadership Team
Current Elected Officials

● State Senator Jacqueline Collins 

● State Representative Justin Slaughter 

● Alderman Toni L. Foulkes

● Alderman David Moore 

● Alderman Howard Brookins, Jr. 

  

 

 



Kemet Leadership Team
Financial Partners - Backing

KLA is operational based on CPS budgeting process. The KLA Board has demonstrated 
fundraising capacity and are awaiting CPS board approval. 

Chicago Community Loan Fund (CCLF) has stated their intent to lend up to $1.5 million for Kemet 
Leadership Academy.  Youth Connections Charter School, as part of its MO for Kemet Leadership 
Academy, will serve as the financial guarantor for any loan necessary. In addition to providing back 
office support and professional development services, YCCS will float capital as needed, on a 
quarterly basis to allow KLA effective operations during its start-up period and first five years of 
operations.  

Simeon Contributors - KLA is sponsored by Simeon Career Academy Alumni Association and its 5 
Alumni organizations.  Simeon has the most active alumni association in Chicago. There is 
ongoing dialog with the family of Jabari Parker and by others with direct or familial ties to Simeon. 
These include Chance the Rapper and Derrick Rose.  These and others have requested a written 
response from CPS before committing. 



YCCS INFO
https://yccs.us/about-us/history/

Youth Connection Charter School (YCCS) is a not-for-profit educational 
organization, partnering with community-based organizations who have 
served Chicago neighborhoods for the past 40 years. YCCS provides 
students Not Just a Second Chance… But a BETTER Chance. With one 
of the highest ranked high school S.Q.R.P (School Quality Rating Policy) 
in the city of Chicago, YCCS students create their own future, using their 
Better Chance to achieve academic and real-world learning success.



RESOURCES

Levers and Logic Models:  A Framework to Guide Research and 
Design of High-Quality Competency-Based Education Systems, 
CompetencyWorks

Transforming Learning: A Personalized Approach to 
Competency-Based Learning, motivis learning

When Success is the Only Option: Designing Pathways for Next 
Generation Learning, International Association For K-12 Online 
Learning 



For further information 
please contact: Lorraine Cruz
DesignTeam@KemetLA.org

THANK YOU


