%0

O\>

b,
£ por e
NeTwork oF S

(Appx 5.3.1) Attachment 1. Decision-Making_j Authority

Function Network Board L4 School Other
Organization (if applicable) (if applicable)

Performance Goals 4 v

Curriculum 4 v

Professional v

Development

Data Management and v v

Interim Assessments

Promotion and P
v

Graduation Criteria CPS Guidelines

Culture v

Budgeting, Accounting, v v v

and Resource Allocation

Student Recruitment v

Selection of School v v

Leader

School Staff Recruitment v v

and Hiring

HR Services (payroll, v v

benefits, etc.)

Development/Fundraising v v

Community Relations v

IT v

Facilites Management v v




Vendor Management /
Procurement

Student Support Services

Other operational
services, if applicable




