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Illinois Prep Charter School Board Calendar 

 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Meeting Schedule 

General board meeting  X X X X X X X X X X X X 

Committee Meetings  X X X X X X X X X X X x 

Strategy Formulation                         

Strategic planning workshop 

Approve/Review strategic plans  X         X       X     

Approve/Review business plans            X       X     

Approve budgets 

 Concepts 
Final 

      x      X         x 

Accountability                         

Financial reports 

Annual report      X       

Monthly financial reports X X X X X X X X X X X x 

Policy Making and Review             

Review board charter           x            X 

Review compliance policy       

Review corporate code of conduct            X             

Review communication policy            x             

Corporate Governance                         

Review board performance, including board succession          x               

             

             

             


