EACI BOARD CALENDAR

	Month					Regular Meeting	                      Special meeting Event

	January				        Annual Report Hearing		            CEO Evaluation

	February			      Approve CEO Performance Goals

					       Administer Contract renewals

					         Budget assumptions and priorities

	March	                                                 Review School Improvement Plans               Board Self Evaluation

					          Teacher contract renewals

				                       Monthly financial report

	April				          New Teachers contracts

				                        Monthly Financial Report

	May                                         Annual reports on maintenance, food service, New Board Member 
                                                orientation  

	                                                        Technology  Training

	

	June				           Monthly Financial Report/ Team building workshop

					     Quarterly Budget Amendment

	July			            Report on staff development to meet goals

					         Budget Development update

						 Monthly financial Report

	August				                Accountability Ratings                        
                                                                 Budget Workshop and hearing

	

	September				Update on Curriculum Alignment

						        Monthly Finance Report

	October			                                 Update on Enrollment

	

	November			             School Report Cards						            

	                                                                  Annual goals review

						 Monthly Finance report

	December				 Review School Audit

					                Monthly Financial Report
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