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For questions or additional information, please contact:
Yolanda Sanchez
STARS Project Engineering Academy
P.O. Box 23016
Chicago, IL 60623
yolanda@starsproject.com
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Domain 1: Parent and Community Engagement and Support
Dimension 1.1: Understanding the Community
Section 1.1.a:  Targeted Communit(ies) 
Question #1: Boundaries (Tier 2)
What are the possible location(s) of the proposed school(s)? What is the student recruitment boundary for each of the proposed school(s) and the targeted communit(ies) within it? 
Due to the input from the community, SPEA has decided that Assumption Church is a good option to explore, since it had already been used as a school.  This will allow both parties to benefit of the utilization of the facility, and to assist both on annual operational budget costs and helps Assumption Church by sharing expenses. It is also located in Little Village, which is our target community.  We will continue to work with The Resurrection Project (TRP), Cesar Santoy (Architect), and the SPEA facility team to finalize our options.
Question #3: History (Tier 2)
Please provide a brief historical overview of the neighborhood(s) within the proposed recruitment boundary. Include information that your design team believes is important to understand when seeking to serve the targeted student population and community residents. Please cite the key sources of information consulted, both formal and informal.
According to CPS Draft Facilities Master Plan, there are approximately 20 Elementary Schools, 1 Middle School, and 10 High Schools in the Pilsen-Little Village Community.  However, Farragut H.S. is the only high school that services Little Village.  There are 4 high schools that are homed on this campus of Little Village: Multicultural Academy of Scholarship High School; Infinity Math, Science and Technology High School; World Language High School; and Greater Lawndale High School for Social Justice. 
Question #4: Community Network (Tier 2)
Which members of the design team and/or proposed founding Board members have ties to the targeted communit(ies) within the recruitment boundary? When first planning to conduct outreach in the targeted communit(ies), with whom did the design team connect to enhance its understanding of the communit(ies) and develop an outreach plan? What existing community meetings, events, or volunteer opportunities have members of the design team attended to make additional connections and enhance members’ understanding of the targeted communit(ies)? 
We have a total of 13 members on the designing team, of which, 7 are board members (as noted by “(BOD) - Board of Directors ” with their names.
	MEMBERS
	COMMUNITY
	TIES & DURATION
	AFFILIATION

	Yolanda Sanchez
(BOD)
	Pilsen-Little Village
	Grew up, 20 years
Former Science Teacher, 7 years
	President

	Paul Dark
(BOD)
	Pilsen-Little Village
	Business Location, 3 years
	Vice-President

	Omar Espinosa
(BOD)
	Brighton Park
	Grew up, 29 years
	Media Director

	Sonia Soto
(BOD)
	Pilsen-Little Village
	Grew up, 17 years
	Technology Director

	Ana Castillo
	Pilsen-Little Village
McKinley Park
Brighton Park
	Grew up, 7 years
Mathematics Department Chair, 10 years
Lived, 4 years
Lived, 15 years
	Mathematics Department Head

	Gladys Lomeli
(BOD)
	Pilsen-Little Village
Archer Heights
Brighton Park
McKinley Park
	Grew up, 12 years
School, 13 years
Non-for Profit Relations, 4 years
Clients, 13 years
Lived, 12 years
Clients, 13 years
Clients, 13 years
Clients, 13 years
	Treasurer

	William Gentile
	Pilsen-Little Village
	High School Counselor, 3 years
	Operational Leader

	Angelica Negrete
(BOD)
	Pilsen-Little Village

McKinley Park
	Grew up, 11 years

Lives 7 years
	Secretary of Board of Directors

	Monica Swope
	None
	N/A
	Academic Consultant

	David Martinez
	None
	N/A
	STEM Consultant

	Jeff Heredia
	Pilsen-Little Village
	Resident Principal, 1 year
	Academic Leader

	Renee Holloway
(BOD)
	None
	N/A
	Development Director

	Qetsiy’ah Yisra’el
	Pilsen-Little Village
	Community Outreach and Support, 14 years
	CTE Program Coordinator


	NUMBER OF MEMBERS
	COMMUNITY MEETINGS
	EVENTS
	VOLUNTEER OPPORTUNITIES

	2
	
	
	Graffiti Clean-Up Day
April 2015

	2
	Parent Meeting at Gary Elementary School May 2015
	
	

	6
	
	STEM Awareness Walk
May, 2015
	

	6
	
	
	LULAC/PepsiCo Summer Internship Promotion April 2015

	6
	NAC Training July 2015
	
	

	2
	
	Film in the Park July 2015
	

	3
	
	INCS Charter School Tour
May 2015
	

	2
	
	
	LVCC Network Event
May 2015

	1
	
	
	LVCC Golf Outing
May 2015

	TBD
	
	Carnival in McKinley Park
August 2015
	

	3
	
	McKinley Park Memorial Parade May 2015
	

	2
	
	Church Announcements at Centro Cristiano
	

	TBD
	
	Villapalooza - Little Village Music/Art Fest
September 2015
	


(See Appendix A: 1.2.a. Community Outreach).
(See appendix E: Section 1.3.a Letters of Intent).
(See Appendix OO: 1.2.a Petitions).
SPEA members along with community supporters of SPEA participated in Graffiti Clean-Up Day with State Rep. Silvana Tabares and ComEd during National Volunteer Week (April 18, 2015) from 10a-12p.  SPEA then went out to the community to pass out flyers and brochures and talked about our potential school and STEM.
Through our partnerships, we helped promote their events and they help promote ours on social media.  For example, we helped promote LULAC (League of United Latin American Citizens) with Pepsico with paid summer internships in Chicago for H.S. juniors and seniors.  They provided special resume critique and mock interview practice sessions (April 18, 2015) from 9a-12p, to help approximately 40 students in the interview process.
We were invited to speak at Gary Elementary School to inform parents about STARS Project Engineering Academy and STEM (May 8, 2015) during one of their parent gatherings.
We also participated in STEM Awareness Walk (May 26, 2015) where we passed out flyers for the upcoming event and community meeting.
Thanks to the International Latino Cultural Center of Chicago, we had a booth at Little Village’s Piotrowski Park’s Film in the Park event to share about SPEA and STEM (July 15, 2015).
The Neighborhood Advisory Council (NAC) invited us to join them for a free Spokesperson Training Session (July 15, 2015) to assist our team in preparing for the NAC Public Hearings/Forums.  We were joined by communications experts from Education Post for the training, which also included best practices in public speaking and hands on practice.
Illinois Network of Charter Schools (INCS) Charter School Tour (May 9, 2015) was a workshop that took place at Southland College Prep High School, which is the first charter in the Richton Park, Illinois area.  The goal was for different charter school to share their challenges, strides, and answer any questions that the design teams of new/potential charter schools had.  Funding was also discussed.
There was a Little Village Chamber of Commerce (LVCC) Network Event held at the Advantage Chevrolet Dealer on LaGrange Road where SPEA was allowed to share what we are all about.  A lot of the Chamber Members were there and at least 60 business representatives attended.
Our design team members were invited to attend and/or volunteer at the LVCC Golf Outing.  One of our members attended as a volunteer in order to observe, network, and gain experience on hosting our own golf outing.
The Carnival in McKinley Park will be held August 20-23.  Members of our design team plan to attend in order to inform parents about our school and STEM as well as collect letters of intent.
SPEA participated in the McKinley Park Memorial Parade on Monday, May 26th where we passed out flyers to our upcoming events and brochures about SPEA and STEM, and reintroduced our charter school to alderman George Cardenas.
During a Church announcement at Centro Cristiano we were allowed to talk about SPEA, STEM education, and promote our STEM community events that were held in June. (June 14, 2015).
Our community outreach is ongoing.  We will continue reaching out to the elementary schools in the targeted communities and attend more of their parent meetings in order to expand our parent networks as well as our potential future students.
The Roman Catholic Archdiocese of Chicago is headed by the Most Rev. Blase Joseph Cupich, Archbishop of Chicago, assisted by six episcopal vicars, each responsible for a vicariate (region). The see city for the diocese is Chicago. The cathedral parish for the archdiocese is the Holy Name. Cardinal Francis George, who served from 1997 until 2014, was the Archbishop Emeritus until his death on April 17, 2015 (http://en.wikipedia.org/wiki/Roman_Catholic_Archdiocese_of_Chicago).

We will be attending the Villapalooza - Little Village Music Fest in September where we will continue to inform the community of our possible school as well as tell them more about SPEA and STEM.  We will also collect signatures and letters of intent.
Section 1.1.b.  Community Fit 
Question #1: Approach to Developing an Educational Vision (Tier 2)
How did your design team seek to connect with existing institutions, key community advisors, parents, and residents to get their feedback on the educational vision for the proposed school and/or how to adapt an existing model to the unique community? 
The structure our Design Team is utilizing to create the curriculum for our Engineering Academy Charter School is from the Common Core Standards Curriculum along with the curriculum of Engineering from Project Lead The Way (PLTW) to increase the benefits, academics, and achievements of our graduating students. The curriculum is described in our academic capacity.
Question #2: Community Fit (Tier 2)
Based on the outreach and research that your design team has conducted, why does your team believe that the proposed school(s) are a good fit for the targeted communit(ies)? How will the proposed school(s) contribute to the existing assets in the targeted communit(ies) and help meet educational and support needs?
In Tier 1, we mentioned that Little Village Lawndale High School houses four small schools with it.  However, Little Village students who live East of Homan are not allowed to attend.  David G. Farragut Career Academy High School is located in Little Village and services all of Little Village.  In fact, Farragut High School is the only neighborhood school.  Farragut High School has a maximum capacity of 2,500 students, of which CPS’s website states that 946 are enrolled.
  In Little Village, there are approximately 943 8th grade students but approximately 655 freshmen attending high schools in the community CPS (this does not include the 8th graders and freshmen in Catholic school).  That means that nearly 31% of students are choosing to attend high schools outside of Little Village.  Our efforts will help bring our students and resources back into the community.  We want to bring opportunities for the students in the neighborhood that don’t have the option to leave the neighborhood.
Dimension 1.2:  Notifying the Community
Section 1.2.a. Evidence of Notifying Key Community Stakeholders
Question #1: Parents and Community Members (Tier 2)
Please provide quantifiable evidence of having notified at least 10 percent of the individuals residing in the intended recruitment boundary of the proposed new school, as well as 50 percent of residents, organizations, and businesses located within a four-block radius of the proposed facilit(ies).  
	Method of Notification
	Number of Individuals Notified
	Evidence

	SPEA Mobile App for the iPhone
	Created to keep people informed about SPEA’s events, news, and to learn how to get involved and more (developed by Sonia Soto)
	http://starsprojectacademy.org/spea-mobile-app-is-now-on-itunes/
(Launched, June 2015)

	TV and Newspaper Marketing
	WGN Calendar of Events

STEM Fest

STEM Activity Day
	Website
(Month of June)

	Flyers or brochures
	Left more than 2,000 bilingual flyers with residents or on homes West of Western Avenue, East of Cicero Avenue South of Cermak Road and North of Archer Avenue
	Copies of flyers

	Community Meetings
	Held community meetings on two different dates and locations
	Sign-in sheets

	Advertisement in local newsletter or other media outlets
	Logikradio created a 60-second commercial on SPEA, approximately 1500 listeners
	Playing at all events starting July 2015

	Appeared on Radio Vive
	2 radio interviews during 60-minute programs with 2 design team members about SPEA and STEM, 1300-1600 listeners 
	November 20, 2015 @ 1pm
November 21, 2015 @ 1pm

	Social Media
	Posts placed on Facebook page by board members with almost 1200 followers
Google+ is developed and has nearly 2500 views and 1 follower
Instagram is developed and has 18 followers
YouTube page is developed and has 21 views a piece from two videos
	Facebook feed
Page feed
Posts on page
Video(s) on page

	Petitions
	Collected approximately 500 additional signatures in the Little Village and surrounding communities
	Petitions

	Little Village’s Piotrowski Park’s Film in the Park
	Had a booth at the event and passed out flyers to over 50 residents of the community as well as handed out and/or collected letters of intent, collected signatures, and gave out 60 balloons
	Copy of sign-in sheets (if available)

	Postcards and Posters
	1000 postcards and 100 posters distributed and displayed in the community as well as at our community events
	Copies of poster and postcard


STUDIO ARQ, an architectural company owned by Cesar Santoy, made an in-kind donation valued at $10,500. Services donated provided SPEA with a full survey and report of the areas that will be used at Assumption Church for SPEA’s first academic year, and our partnerships continue growing. Another strong supporter is Cargill, who partnered with us to sponsor a STEM Community Festival in Little Village, June 2015, and as of now has donated approximately $18K. Also, the Resurrection Project continues providing their consulting services pro-bono to assist us in solidifying a location and finding facility funding resources for us.
Question #2: Elected Officials (Tier 2)
Please provide evidence of having conducted (or describe plans to conduct) three methods of outreach to all of the aldermen, state representatives, and state senators within the proposed recruitment boundary:
· Requesting a meeting (if meeting(s) have already taken place, please list the dates, times, and individual(s) with whom the design team met) 
· Attending the elected officials’ Ward or district nights
· Sending formal notification of the proposed school either by email or letter
Note: If preferred, this information may be provided in a table.
	Elected Official
	Position/Title
	Meeting Date
	Meeting Time
	Member(s) in Attendance

	George Cardenas
	Alderman, 12th Ward
	Ongoing
Last Encounter:
May 26, 2015
	12:00 PM
	Yolanda Sanchez
Gladys Lomeli
Jose Valdez

	Martin Sandoval
	State Senator
	Ongoing
Last Meeting:
July 23, 2015
	7:30 PM
	Yolanda Sanchez

	Silvana Tabares
	State Representative
	Ongoing
Last Conversation:
July 25, 2015
	12:00 PM
	Gladys Lomeli
Jose Valdez


Question #3: Community Organizations, Businesses, and Leaders (Tier 2)
List the community leaders, businesses, or organizations with whom your design team has met to discuss the educational vision for the proposed new school/campus.
Note: If preferred, this information may be provided in a table.
	Community Leader
	Business/Organization

	Cristian Vargas
	SHPE-UIC

	Cristina Balderas
	Erie House Neighborhood

	Ellis Jackson
	NSBE (National Society of Black Engineers)-UIC

	Daniel Groves
	NSBE - UIC

	Diana Briones
	ASCE (American Society of Civil Engineering) -UIC

	Aileen Berliner
	Smile & Wild (Pinta Carita)

	Emile Cambry
	BLUE 1647

	Father Arturo 
	Assumption Church

	George Papas
	Cermak Produce

	Gustavo Cabada & Anabeli Cabada
	A-Click Marketing

	Isabel Raymundo
	SHPE-Daley College

	Ivan Navarro
	SHPE-UIC

	Lizette Alvarez
	Pollo Feliz

	Luis Mendez & Amelia Orozco
	Brookfield Zoo

	Lupe Raymundo
	The Resurrection Project

	Luz Hernandez
	Dimension Latina FM

	Maria Yanez
	Primerica Financial Services

	Mario Flores
	SHPE-Morton

	Martin Sandoval
	St. Anthony Hospital

	Milton Gomez
	McDonald’s

	Monica Becerra
	Los Angeles de Crystal

	Mr. Gutierrez
	Nuevo Leon

	N/A
	Adler Planetarium

	N/A
	Chicago Bears

	N/A
	Chicago Bulls

	N/A
	ComedySportz

	N/A
	Home Depot

	N/A
	Mary Kay

	N/A
	Oak Terrace Resort & Spa

	N/A
	Sam's Club

	N/A
	Teddy Spa

	N/A
	The Field Museum

	Pastor Ana Velasquez
	Centro Cristiano

	Pastor Francisco Amador
	New Life @ Lawndale Ave.

	Patrick Harris
	Electronix Talk

	Peter Rios
	SHPE-Chicago & SHPE-Northwestern

	Roberto Reyes
	Don Pepe Restaurant

	Sally Goodman
	Erie Health Center

	Scarlett M. Cruz
	Scarlett Face Painting

	Victor Cueto
	SHPE-Chicago

	Vidal Rosales
	Rosales Golden Tigers Tae Kwon Do

	Yaritza Carrasco
	After School Matters

	Yesenia Gomez
	El Milagro Tortilleria

	Yousefv
	ASCE - American Society of Civil Engineering


(See Appendix H: 1.4.b Letters of Support from Potential Partners)
Section 1.2.b.  Seeking Community Feedback
Question #1: Community Meetings (Tier 2)
Please describe the structure of the community meetings that your design team has held to discuss the school model and seek residents’ feedback on the educational vision for the proposed school. 
We continue to hold community meetings, and participate with organizations and events in Little Village to continue updating community residents regarding SPEA, our mission/vision, and events/activities. We’ve also maintained this communication create the opportunity for community residents to give us feedback, share their thoughts as well as their concerns. For example, our original lottery date was going to be held in April, but after feedback from our community residents, our board members are looking into changing the lottery date to February. We strongly believe that our ongoing communication with Little Village residents is critical and essential in order to meet our community needs.  (See appendix B: Section 1.2.b Community Meetings)
Question #2: On the Ground Outreach (Tier 2)
Please discuss the various “on the ground” outreach activities that your design team has conducted. In which geographic areas within the recruitment boundary did your team’s outreach activities take place? Which members of your design team participated in outreach activities? Who else did your design team enlist to help conduct outreach in the neighborhoods (e.g. advisors, collaborators, supporters, community members, paid staff, etc.)? What materials and information did representatives of your team share with community members to discuss the educational vision for the proposed school? What questions did your team ask community residents?
SPEA has held two Community Meetings, one in May with LULAC (League of United Latin American Citizens) at SER (Service, Employment, Redevelopment) on W 26th St. (10 community members and 5 STARS members attended) and the other in June at St Agnes Church in the Gym (6 members and 11 community members attended) where a presentation was given on SPEA and STEM and a brochure was provided.  Letters of Intent and signatures were also collected.
On our STEM Activity Day (June 20, 2015) held at Little Village Library, STARS partnered with SHPE-UIC and engaged children (4th grade - high school) in fun hand-on STEM activities. We also shared with parents about STEM education and opportunities for their children in these fields.
STEM Community Festival (June 27, 2015) was held at St. Agnes Church in the Gym and was co-hosted with SHPE (Society of Hispanic Professional Engineers) and NSBE (National Society of Black Engineers) as well as many other engineering and non-engineering organizations. This was our 1st STEM Community Festival in Little Village. This was also the 1st time such type of an event had been held in Little Village for the community. We collaborated with SHPE-Chicago, SHPE-UIC, NSBE-UIC, ASCE-UIC (American Society of Civil Engineers), SHPE-Daley College, SHPE-Morton College, in addition to engineering students from UIUC, IIT, and Northwestern University for this event. Children of all ages had the opportunity to engage in fun hands-on STEM activities. Our Keynote Speaker was Amelia Orozco from Brookfield Zoo. Guadalupe Raymundo from The Resurrection Project also participated, which shows that TRP is actively involved aside from just helping us with the facility’s component.  Pictures of this event can be found on our Facebook page: www.facebook.com/starsproject1.
Both the STEM Activity Day and the STEM Community Festival were free and open to the community.  We were able to use some of the funds that Cargill gave us to help cover the cost of putting on these events for the community.  Cargill sees the value in what we are doing and can see the impact as well as supports our mission.  Because of this, Cargill increased the value that they previously promised.  Our community events were STEM-centric and helped us get attention from corporate companies, such as Exelon and Cargill.  Aside from donating money, Cargill also shared our post through social media for our STEM Festival.  As a result, we are confident that our Director of Development to be able to bring in funds to be used during incubation as well as secure annual funds for each school year.
Our 2nd Annual Golf Outing Fundraiser will be Monday, August 31st, at Village Greens of Woodridge.  We are expecting a greater turnout at this event than the first time around.  Our goal is to raise funds through different avenues to grow our support network, and have funds on reserve for incubation.
Dimension 1.3:  Parent and Community Support 
Section 1.3.a.  Evidence of Support from Key Community Stakeholders 
Question #1: Key Community Supporters (Tier 2)
Who are some of the champions of the proposed school in the targeted communit(ies)? Please provide any personalized letters of support from parents and/or community members outlining why they believe the proposed school will be an asset to the community. 
	Community Leader
	Business/Organization

	Teresa Madrigal
	Little Village Public Library

	Father Don Nevins
	St. Agnes of Bohemia Church

	Emile Cambry
	BLUE1647


(See Appendix D: 1.3.a. Letters of support from Key Community Supporters - in process)
Question #2: Student Demand (Tier 2)
Please provide evidence that parents of age-eligible children would consider sending their children to the proposed school in the fall of 2016 or the proposed opening year. 
We have been collecting Letters of Intent from parents (and guardians) as evidence that they will consider sending their children to our proposed school in the proposed opening year, fall of 2016 (See Appendix E: Section 1.3.a Letters of Intent).  We have over 60% of our anticipated enrollment goal of 160 students for the first year and expect to collect and exceed the remaining letters during the McKinley Park Carnival at the end of August and Villapalooza in September as well as the August Fest at St. Agnes of Bohemia that starts August 6th and ends August 9th.
The rational we utilized for our projected enrollment numbers are due to the understanding of the transient population of families in Chicago.  We are keenly aware that the projected enrollment numbers in June will most likely be different by September due to families moving both in and out of the attendance area.  We are also keenly aware of the fiscal challenges the city is currently facing.  We have determined that it will be in the best interest of the school and the students with a goal of maximum capacity of 160-student enrollment, with the expectation of retaining at least 150 students.
(See appendix E: Section 1.3.a Letters of Intent).
Question #3: Elected Officials (Tier 2)
List any elected officials who support the proposed school. Note: if the applicant included a table in Dimension 2.1.b., the applicant may choose to add a “letter of support” column to check if the elected official supports the proposed school.
	Elected Official
	Position/Title
	Letter of Support

	Ricardo Munoz
	Alderman, 22nd Ward
	In Progress


Question #4: Community Organizations, Businesses, and Leaders (Tier 2)
List organizations, businesses, or leaders in the targeted communit(ies) (required) or city-wide organizations, businesses, or leaders (optional) that support the proposed school. Attach letters of support that explain the basis for their support of the proposed school. Note: if the applicant included a table in Dimension 2.1.c., the applicant may choose to add a “letter of support” column to check if the community organizations or stakeholders support the proposed school.
	Community Leader
	Business/Organization
	Letter of Support

	Emile Cambry
	BLUE1647
	Yes

	Raul Raymundo
	The Resurrection Project (TRP)
	Yes


(See Appendix G: 1.3.a. Letters of Support from Community in the Neighborhood)
Dimension 1.4:  Continued Parent and Community Engagement  
Section 1.4.b.   Vision for Long-Term Collaboration with Parents and the Community
Question #1: Continued Parent and Community Involvement (Tier 2)
What formalized mechanism(s) will the proposed school have in place for parents and the community to be involved in the governance of the school and/or provide regular feedback to the Board of Directors? If the proposed governance structure does not require parent and community representatives on the Board, please explain why not. What policies and/or procedures will be in place for parents to share an objection or concern regarding a governing board policy or decision, administrative procedure, or practice at the school?
As of April of 2015 SPEA has been in collaboration with the Little Village Community Committee.  The committee is composed of parents and other community members.  The committee has been helping and attending various SPEA events and other organized community outreaches.  Some of the events and outreach they have helped with and attended include:
STEM Awareness Walk in the Little Village community on May 26th
STARS Leadership Training on June 6th
Community meeting at St. Agnes Church on June 10th
STEM Activity day on June 20th
Movies in the Park on July 15th
CPS Board Meeting July 21st
Juanita Esparza leads the committee. SPEA first meeting with this committee was at BLUE during a weekly meeting and has been able to meet weekly with the committee at the Centro Cristiano, which is led by Pastors Ana Velasquez and Mr. Velasquez.
We will also have a parent liaison on staff to keep the parents involved and their concerns addressed.  One of our goals is to collaborate with existing organizations, schools, and business in order to enhance the resources and support that our families in the community are in need of.
Question #2: Partnerships (Tier 2)
Describe the coalition of partners and collaborators that your design team has formed in the targeted communit(ies) who can provide support services for the school’s students and families once in operation. Please describe any community-based partnerships you are proposing for the new school (required) and partnerships with city-wide organizations (optional). Please provide letters of support from these organizations. Explain whose responsibility it will be leading up to school opening and once the school is in operation to oversee these partnerships.
Note: If an identified partner will play an integral role in implementing the proposed school model (e.g. providing services or supports as part of the school day or after-school hours), please also provide a detailed memorandum of understanding (MOU), letter of intent or commitment, or draft contract between the two organizations (required). 
Iris Reading (Paul Nowak) will be providing reading skills, reading comprehension, and speed reading will be incorporated.  It’s part of STEP UP (3-week program) and a part of the regular school year.
Farrell's Extreme Bodyshaping, FXB (Jason Hedden) will be providing cardio, strength training, and teaching healthy lifestyle habits to our students.
PLTW (Sena Cooper) will be providing the Engineering curriculum to our students throughout all 4 grade levels.
BLUE 1647 (Emile Cambry) will be providing technology innovation to our students and teachers.
CCC (Craig Lynch) will be providing dual enrollment and CTE certification to our students.
UIC - COE (Gerry Smith) will be providing the pipeline for engineering in order to narrow the gap for students being prepared for college-level engineering work.  This will aid it making an easier transition from high school to college engineering courses.
SHPE - UIC (Cristian Vargas) will be providing tutors, mentors, and STEM projects and events.
SHPE - Chicago (Socoro Quiroz) will be providing mentors, internships, and collaborations on STEM events for both parents and students.
Cargill (Elizabeth Moscoso) will be providing tutors, mentors, internships, funding, field trips, and site visits.  One of their employees, located in Little Village, already signed up to be a tutor.  He won’t be the only one considering the company wants to be actively involved.
LVCC (Jaime di Paulo) will be providing internships for the students and their network of business to possibly provide workshops and classes for the parents and the community.  They will also help promote our events including fundraising events.
TRP (Raul Raymundo) serves Little Village and will provide access to its college resource center, La Casa Student Housing, to our students and workshops for parents.
We may not have a letter of recommendation from each of these organizations/businesses before the deadline for Tier 2, but their support is evident through their monetary donations (Cargill), continued communication and planning (FXB), and volunteering and co-hosting of events (SHPE-UIC).  The Executive Director of the school will be responsible for overseeing these partnerships leading up to the school opening and once the school is in operation.
(See Appendix H: 1.4.b Letters of Support from Potential Partners)
Domain 2: Academic Capacity
Dimension 2.1: Mission, Vision, and Culture
Section 2.1.b. Students’ Opportunities to Learn and Learning Supports
Question #11: Exclusionary Discipline: (Tier 2)
Please provide a preliminary list and definitions of the offenses for which students in the school may be suspended or expelled. What corrective, instructive, and/or restorative responses to misbehavior will the school implement prior to the use of exclusionary discipline?
A student who is suspended or expelled will be subject to due process under Illinois state law.
  According to the Illinois Compilation of School Discipline Laws and Regulations (2014), students can be suspended for gross disobedience or misconduct.  For gross disobedience or misconduct towards staff members or students (including, but not limited to, bullying, defiance, or skipping school) or does not appropriately participate in class, s/he will be placed in In-school suspension (ISS).  Note: On individual bases.
However, some severe behaviors, because of their severity, will result in a student being suspended from school.  Infractions that may warrant an Out-of-school (OSS) suspension include, but are not limited to:
· Gross disrespect of a fellow student

· Gross disrespect of faculty, staff, or visitor

· Damaging, destroying, or stealing personal or school property or attempting to do so (including graffiti)

· Using or possessing tobacco products

· Committing sexual, racial, or any form of harassment or intimidation

· Using abusive, vulgar, or profane language

· Making verbal or physical threats, empty or otherwise

· Setting off false alarms

· Gambling

· Serious forgery, plagiarism, or cheating 

· Lying

· Leaving school grounds without permission 

· Repeated offenses for which the students has already earned in school suspension

Students who receive OSS are prohibited from school and all school activities and a prohibition from being present on school grounds.
Expulsions may be granted to students who are guilty of gross disobedience or misconduct, including gross disobedience or misconduct perpetuated by electronic means and students who is determined to have brought one of the following objects to school, any school sponsored activity or event, or any activity or event that bears a reasonable relationship to school shall be expelled for a period of not less than one year:
· A firearm

· A knife, brass knuckles or other knuckle weapon regardless of its composition, a billy club, or another object if used or attempted to be used to cause bodily harm, including "look alikes" of any firearm

Expulsion or suspension shall be construed in a manner consistent with the Federal Individuals with Disabilities Education Act [20 U.S.C. § 1400 et seq.]. To expel a student, parents have to be notified and requested to appear at a meeting of the Illinois Compilation of School Discipline Laws and Regulations or with a hearing officer.  Decisions to expel students are made by the Executive Director and may be appealed to the Board. The board’s decision is final and will be communicated to the parent(s) and the student directly and in writing within 48 hours of the meeting. Information regarding SPEA’s ISS and OSS policies (See Appendix I: 2.1.b Promotion, Graduation and Discipline Policy). 
At SPEA, we believe it is very important to employ corrective, instructive, and/or restorative responses to misbehavior prior to the use of exclusionary discipline via positive behavioral supports that are aligned to CASEL and giving merits to students who perform above and beyond in the areas of our school values (HELP): Health, Exceptional, Leadership, and Professional.  
Dimension 2.2: Demonstrated Track Record
Section 2.2.a. Experience and Track Record
Question #1: Experience and Roles (Tier 2)
Briefly describe the qualifications and experience of members of the design team and/or (founding or existing) Board of Directors in all areas that are key to successfully opening, managing, and sustaining a new school, including education, school leadership/administration, operations, finance, development, law, and ties to the proposed community. Describe how the design team was formed, each member’s contributions to the proposal, and each member’s proposed role in the school. Please cite any advisors or consultants external to the founding group and define their contributions to the development of the proposal, including their relevant experience and qualifications.
In order to establish a successful school, our design team is committed to bring extraordinary potential to perform in several key areas—educational leadership, finance and operations, curriculum and instruction, governance and talent management, and community engagement. SPEA’s board members have a shared mission, values and commitment that have demonstrated strong skills in these respective areas. There are currently 7 board members with diverse background and skills with the strong understanding of the school’s mission, along with the consultation of Dr. JoAnn Horton, President and Founder of Team, Inc. and Dr. Hector Ortiz, founding member of Aspira.
Our design team consists of committed members who are capable of performing exceptional academic expertise. We have a diverse board team that includes a variety of former educators and current educators.  The founding Executive Director for SPEA, Yolanda Sanchez, who has an exemplary track record as an educational leader, will head the design team.  Our design team consists of governance board, and future staff for SPEA. Upon authorization, some members of the design team will serve on the Governing Board of the school. 
Resumes of design team members, some who are proposed to be on the Founding Board or become full-time staff (See Appendix J: 2.2.a Design Team Member Resume). The table below lists all members of the design team and Founding Board, their capacity to provide instructional leadership and academic expertise, and the role that they will play in the school:
Table 2.2 Design Team Experience & Roles
	Design Team Member
	Areas Of Academic Expertise
	Role in School
	Contribution to Proposal

	Yolanda Sanchez
Educational Leader
	· Founder/President/Executive director of STARS Project, manage and supervise all operations, Execute and educational program to increase minorities in STEM careers.  

· Founder/President/Executive Director for STARS Project Academy (501c3 in June 2014). Manage and supervise all operations, execute a non-profit to create opportunities through STEM education.  

· President of Operations at American Campaigns 

· Co-lead a political campaign in 2013

· Science teacher at Institute Health Sciences Career Academy
· Co-designed Science Curriculum

· Co-designed School Curriculum

· Liaison for  bringing CPS Nursing Program  

· Science teacher at Benito Juarez Academy 
· Earth space science team leader 
· Designed Forensic Curriculum
· Liaison for SHPE Jr. Chapter, Medicina Academy, Science Bowl Competition

· AVID Teacher 

· Golden Apple Teacher of distinguished 2010  
	Founding Board President/Executive Director 
	Dimension 1: Parent and Community Engagement and Support; 
Dimension 2: Academic Capacity; 
Dimensions 3:  Operational Capacity and 
Dimensions 4: Economic Soundness

	Gladys Lomeli
Specializes in Personal Finance 

	· Regional leader in Primerica Inc. educate clients on financial principles, compile clients financial data, analyze  

· Mathematics teacher at Irene Dugan Alternative High School  

· Instructor at Spanish Coalition For Jobs at National Latino Education Institute, taught computer classes  
	Founding Board Treasurer 
	Dimension 1: Parent and Community 
Engagement and 
Dimension 4: Economic Soundness 

	Angelica Negrete  
PTO Parent
	· Horizon Science Academy- PTO Board Member (Secretary), Fundraising, Market Day Co-Chair

· Mckinley Advisory Committee- Community involvement, Community petitions, Attending Community Meetings
· Aquinas Literacy Center-ESL Tutor,Workshops

· Namaste Charter School-PTO Board Member (Secretary), Fundraising, Library Assistant, Classroom Volunteer, Parent Involvement and communications, Office Volunteer, Community Task Force Committee

· Nathaniel Greene Elementary School- Parent Mentor, Light office work, Parent Patrol, Teacher Assistant

· Blessed Sacrament Parish-Catechist Teacher,Virtus Training, Volunteering in Church Events
	Founding Board Secretary 
	Dimension 1: Parent and Community Engagement and Support

	William D Gentile 

	· Professional school counselor at Little Village High School and Austin High School, Member of Instructional Leadership, School improvement, Social Emotional Learning, Administration council. Data Analyst, Collaborate with community resource, and Technical Coordinator 

· Professional school counselor at North Chicago Community High  School, provide individual and group counseling working with various ethnic backgrounds, proficient with student information Systems and Naviance maintaining student records  

· Commissioned Officer, Lieutenant with U.S. Coast Guard, Education service officer providing counseling to subordinates in academic and career development  
	Operational Leader

	Dimension 3:  Operational Capacity

	Paul Dark
Fundraising 
	·  President at Benefit Management Associates 

· Sales Executive at Rush-Prudential Health Plans

· Territorial Sales Manager at COCA-COLA USA

· Currently serving on the Executive Board for the 6th Ward democratic Organization- Raised over $400K in the last 4 years.

· Fundraising Committee for Mayoral Campaign for the City of Chicago- Raised $15 Million

· Raised funds for 3 Alderman during the last electoral elections

· Served on fundraising team for various IL. State Reps. To raise funds
· Served on the fundraising team for Vernon Park Church of God & Willie Barrow Administration building, and raised over $1.5 million
	Founding Board Vice- President

	 Dimensions 3:  Operational Capacity and 
Dimensions 4: Economic Soundness 

	Monica Swope

	· Curriculum Consultant and Developer for Learning Dimensions

· Adjunct Faculty Member for Loyola University

· Former Social Science Specialist, Instructional Coach-Team Lead, Instructional Coach-Citywide for Chicago Public Schools

· Former educator-History Division, Talent Development Learning Team, Co-sponsor for student participants of the Minority Student Achievement Network, Executive Member of the African American Faculty Advisory Council for Oak Park and River Forest High School
	Academic Consultant
	Dimension 2: Academic Capacity

	Sonia Soto 
Governance / Talent Management 

	· Technology Director at Society for Vascular Surgery, oversee technology project plans and plan and develop of information system.  

· Freelance/contractor at Yayo Interactive, Business development and client consulting and Database Development  

· Management information System director at American Invsco  

· Internet and Marketing Manager at First International Digital  

· Experience in project Management, programming and software knowledge.  

· Network Engineer at True Value Company 

· Computer class instructor/Course designer at CEDA Southwest  

· Network Engineer Edward Don & Company  

· Help Desk & PC Support Technician at Cook County Government, Bureau of  Information and Technology  
	Founding Board IT Director
	Dimension 3: Operational Capacity

	David Martinez

	· Adobe Experience Manager and Java Developer for Isobar 

· Java Developer for Siteworx

· Java Developer for Valence Health,

· Software Developer for Lifescan

· Math and reading instructor for Sylvan Learning Center
· Regional Recruiter for Santa Barbara County Education Office

· Math Program Coordinator

· for San Luis Coastal Unified School District

· Online Instructor for MathTV.com

· Network Administrator for Space Information Laboratories, Vandenberg Air Force Base

· Outreach Advisor for Upward Bound
	STEM Consultant
	Dimension 2:  Academic Capacity

	Omar Espinoza
	· Chartwells- Executive Sous Chef   

· Eataly Chicago- Sous Chef

· Ann and Robert H. Lurie Children’s Hospital – Lead Catering Cook

· Food Life Chicago - Cook

· Goose Island Brewery Chicago - Cook

· Wow Café & Wingery - Cook

· The American Club – Wisconsin – Cook
	Healthy Lifestyle Consultant 
	Dimension 1: Parent and Community Engagement

	Ana Castillo
Community Engagement 
	· Math Department Chair/ Teacher for World Language HS

· Volunteer Board Member for World Language HS

· Senior Vice President for STARS Project
	Math Curriculum Development
	Dimension 2:  Academic Capacity

	Jeff Heredia
	· Assistant Principal – Ira F. Aldridge Elementary School

· New Leaders Resident Principal – Spry Community Links High School

· Curriculum Specialist at Sullivan House Alternative High School

· Social Studies Department Chair/Teacher at Sullivan House Alternative High School
	Academic Leader
	Dimension 2: Academic Capacity

	Qetsiyah Yisra’el 
Curriculum & Instruction 

	· Formerly:  Tutor/ volunteer mathematics in class  

· Member of Hispanic Engineering National Achievement Awards Corporation,  helped students in their technology projects  

· Member of Society of Hispanic Professional Engineers at University of Illinois at  Chicago  

· Ronald E McNair scholar  

· Member of American Society of Mechanical Engineers  
	CTE Programmer Coordinator  
	Dimension 2: Academic Capacity

	Renee Holloway

	· Accounting & Financial Background  

· Over 25 years of grant processing, tax accounting, non-profit filing  

· Over 16 years of board member for non-profit (4 years in budget committee)  

· Elder of her parish   
	Founding Board Development Director
	Dimension 4: Economic Soundness


Members of the design team share a commitment to increase the number of minority students graduating from college and pursuing engineering careers. To do so, SPEA plans to implement an innovative approach to increase students’ engagement. The team communicates weekly within working groups and meets as a complete group at least once per month. Design team members contribute with their expertise with frequent correspondence between all work sessions and meetings to implement their knowledge in forming parts of the school design.
Question #2: Academic Track Record (Tier 2)
Provide evidence demonstrating that the design team, whether an existing Chicago operator, existing national operator or Management Organization, or a new operator, has a proven track record of success driving academic achievement and growth for students similar to those the school expects to serve in a school setting.
The design of SPEA is based upon many successful models of schools that serve low-income students of color and prepares them for college. Lead founder, Yolanda Sanchez, has studied the Latino community and other charter high schools in the city of Chicago. Yolanda Sanchez was inspired to create a charter high school that will provide a holistic education in the community of Little Village to service the community and provide resources to our SPEA scholars. The model of SPEA is based upon best practices employed at highly successful schools across the city of Chicago, and suburbs, which include the Noble Network of Schools, Wheeling H.S. and Namaste.
SPEA has strong leadership team members that will implement a charter school model successfully. Yolanda Sanchez has experience of continually collaborating with schools and educational programs to increase minorities’ academic success.  For the past seven years she has developed relationships with educational programs, community organizations, institutions and businesses to increase awareness of the importance of education. She has collaborated with University of Illinois at Chicago and Benito Juarez Academy to offer services to students. Ms. Sanchez contributed her leadership roles as a teacher in high schools and helped bring resources to the students. As a Golden Apple Teacher of Distinction, worked as a Biology, Earth/Space educator and designed a Forensic Science, which she taught in one of the high schools in the city of Chicago, she has been able to co-design a science and school curriculum at Instituto Health Science Career Academy Charter School, and be the liaison to bring the CPS nursing program to the school.
In addition to being modeled after successful schools that serve low-income students of color and having a strong leadership team headed by an experienced Executive Director (who has worked with schools and educational programs to increase minorities’ academic success), SPEA is the scion of the non-for-profit, STARS Project.  STARS Project began operation in 2010 (and evolved and received non-for-profit status as STARS Project Academy in 2014).   STARS Project was a tutoring and mentoring program for middle school students by high school scholars, who received a stipend.  Students who participated in the program received academic support and demonstrated gains academically as a result of the one-on-one tutoring. Data demonstrates academic increase of students who participated in STARS Project (See Appendix K: 2.2.a Data Demonstrating Academic Track Record).
Domain 3: Operational Capacity
Dimension 3.2: Oversight and Accountability
Section 3.2.b Board Composition, Development, and Evaluation
Question #1: Board Experience (Tier 2)
CPS expects that by the time of Tier 1 proposal submission, design teams will have identified at a minimum the proposed Board Chair and at least two other directors.21 CPS strongly encourages applicants to have identified at least one founding Board member with close ties to the proposed community.22 CPS highly encourages design teams to have identified at least a sufficient number of Board members to comprise a quorum of the Founding Board by the time of submission. Please identify who will fill these roles, as well as any other founding Board members already identified, and discuss their qualifications to serve on a public charter school Board.
	Board Member
	Experience
	Role

	President - Yolanda Sanchez
	Founder/President/Executive director of STARS Project, manage and supervise all operations, Execute and educational program to increase minorities in STEM careers. Founder/President/Executive Director for STARS Project Academy (501c3 in June 2014). Manage and supervise all operations, execute a non-profit to create opportunities through STEM education. President of Operations at American Campaigns. Co-lead a political campaign in 2013.

Science teacher at Institute Health Sciences Career Academy-

Co-designed Science Curriculum, Co-designed School Curriculum, Liaison for  bringing CPS Nursing Program. Science teacher at Benito Juarez Academy- Earth space science team leader, Designed Forensic Curriculum, Liaison for SHPE Jr. Chapter, Medicina Academy, Science Bowl Competition, AVID Teacher. Golden Apple Teacher of distinguished 2010  
	Founding Board President/Executive Director 

	Vice President - Paul Dark
	President at Benefit Management Associates Sales 
Executive at Rush-Prudential Health Plans Territorial Sales Manager at COCA-COLA USA, serving on the Executive Board for the 6th Ward democratic Organization- Raised over $400K in the last 4 years. Fundraising Committee for Mayoral Campaign for the City of Chicago- Raised $15 Million. Raised funds for 3 Alderman during the last electoral elections. Served on fundraising team for various IL. State Reps. Served on the fundraising team for Vernon Park Church of God & Willie Barrow Administration building, and raised over $1.5 million
	Founding Board Vice- President

	Treasurer - Gladys Lomeli 
	Regional Leader at Primerica Inc. educating clients on sound financial principles, compiles and analyzes clients’ financial data, and develops customized strategic financial needs solutions for clients.  Mathematics Teacher at Irene Dugan Alternative High School. Classes include Computer Literacy, Chicago Studies, Business Math, and English Composition. Computer Science Instructor at Spanish Coalition For Jobs at National Latino Education Institute. Assisted with writing and designing the organization’s newsletter.  The Resurrection Project-Volunteer, Community Leader, Community Outreach.
	Founding Board Treasurer 

	Secretary - Angelica Negrete
	Horizon Science Academy- PTO Board Member (Secretary), Fundraising, Market Day Co-Chair Mckinley Advisory Committee- Community involvement, Community petitions, Attending Community Meetings Aquinas Literacy Center-ESL Tutor, Workshops Namaste Charter School-PTO Board Member (Secretary), Fundraising, Library Assistant, Classroom Volunteer, Parent Involvement and communications, Office Volunteer, Community Task Force Committee
	Founding Board Secretary 

	Director of Development – Renee Holloway
	Clerk IV (Payroll)  City of Chicago Department of Aviation O’Hare Airport; Clerk III  (Voucher Audit Section) Comptrollers Office City of Chicago; Clerk III  (Data Entry) City of Chicago Police Department 911 Center; Clerk III City of Chicago Department of Housing; Parent Mentor Nathaniel Greene Elementary School; Teacher Assistant Blessed Sacrament Parish-Catechist; Teacher Virtus Training; Volunteering in Church Events. Accounting & Financial Background. Over 25 years of grant processing, tax accounting, non-profit filing. Over 16 years of board member for non-profit (4 years in budget committee)  

Elder of her parish.   
	Founding Board Development Director 

	Director of Technology – Sonia Soto
	Technology Director at Society for Vascular Surgery, oversee technology project plans and plan and develop of information system.  Freelance/contractor at Yayo Interactive, Business development and client consulting and Database Development Management information System director at American Invsco Internet and Marketing Manager at First International Digital; Experience in project Management, programming and software knowledge; Network Engineer at True Value Company; Computer class instructor/Course designer at CEDA Southwest; Network Engineer Edward Don & Company; Help Desk & PC Support Technician at Cook County Government, Bureau of Information and Technology
	Founding Board IT Director

	Director of Media – Omar Espinoza
	Chartwells- Executive Sous Chef; Eataly Chicago- Sous Chef; Ann and Robert H. Lurie Children’s Hospital – Lead Catering Cook; Food Life Chicago – Cook; Goose Island Brewery Chicago – Cook; Wow Café & Wingery – Cook; The American Club – Wisconsin – Cook
	Founding Board Media Director 


	Design Team Member
	Experience
	Role

	Academic Leader – Jeff Heredia
	Ira F. Aldridge Elementary School-Assistant Principal; Spry Community Links High School-New Leaders Resident Principal; Sullivan House Alternative High School-Curriculum Specialist; Sullivan House Alternative High School- Social Studies Department Chair/Teacher
	Academic Leader

	Academic Consultant - Monica Swope
	Curriculum Consultant and Developer for LEARNING DIMENSIONS; Adjunct Faculty Member for LOYOLA UNIVERSITY; Social Science Specialist, Instructional Coach-Team Lead, Instructional Coach-City-Wide for CHICAGO PUBLIC SCHOOLS; Educator-History Division, Talent Development Learning Team, Co-sponsor for student participants of the Minority Student Achievement Network, Executive Member of the African American Faculty Advisory Council for OAK PARK AND RIVER FOREST HIGH SCHOOL
	Academic Consultant

	Math Department Chair – Ana Castillo
	Teacher World Language HS- Math Department Chair/ Teacher; Volunteer Board Member for World Language HS
	Math Curriculum Development

	CTE Coordinator – Qetsyiah Yisrael
	Tutor/ volunteer in mathematics; Member of Hispanic Engineering National Achievement Awards Corporation, helped students in their technology projects  Member of Society of Hispanic Professional Engineers at University of Illinois at Chicago; Ronald E McNair scholar; Member of American Society of Mechanical Engineers  
	CTE Program Coordinator 

	STEM Consultant – David Martinez
	Adobe Experience Manager and Java Developer for Isobar; Java Developer for Siteworx Java Developer for Valence Health; Software Developer for Lifescan; Math and reading instructor for  Sylvan Learning Center; Regional Recruiter for Santa Barbara County Education Office; Math Program Coordinator for San Luis Coastal Unified School District; Online Instructor for MathTV.com; Network Administrator for Space Information Laboratories, Vandenberg Air Force Base; Outreach Advisor for Upward Bound
	STEM Consultant

	Operational Leader – William Gentile
	Served on Instructional Leadership, School improvement, Social Emotional Learning, Administration council and on track teams.  Experience as Data Analyst, Evaluating & modifying Evidence Based Intervention Plans,  Testing Coordinator, Assisting students and parents analyzing test data, Providing comprehensive Post Secondary Transfer  Planning,  Freshman Connection Coordinator, Developing Intervention Groups, Providing crisis prevention & intervention, Identify Community & Institutional Resources, Homeless Liaison & Homebound Coordinator, Mentoring Counseling Interns. Volunteer Mentor & Site Supervisor for Non Profit at Cabrini Connections mentoring economically disadvantaged students.  Commissioned Officer, Lieutenant with U.S. Coast Guard. Education Service Officer providing counseling to subordinates in academic and career development.  Instructional Coordinator Advisor for Great Lakes Naval Training Center developing training program to identify & resolve basic skills deficiencies.
	Operational Leader


(See Appendix DD: 3.2.b Board Member Form and Economic Interest Form)
(See Appendix J: 2.2.a Board Member and Design Team Resumes)
Domain 4: Economic Soundness
Dimension 4.1: School Budget


Section 4.1.a. Financial Forms and Budget Narrative
Question#1:  Budget (Tier 2)
Complete the budget workbook. Instructions are provided on the first tab of the budget workbook. Include a budget narrative that summarizes the budget and describes how the budget reflects the mission, vision, education plan, and overall strategic development of the proposed school. Discuss how resources will be used to support identified school priorities, including any changes in that allocation over the first five years of the school’s existence. 
(See Appendix MM: 4.1.a Completed Budget Workbook.)
Updates on the budget have been made to reflect the updates in other sections of our RFP as well as to reflect the elimination of CPS incubation, start-up, and expansion funding for new schools. The funding allocated for engineering and technology equipment (for students and teachers) remains unchanged, as it is essential to SPEA’s mission, vision, philosophy, and development. Our budget is based on information known at this time and what can be assumed.
Teacher Salary. $55,000 is an average salary for a mix of teachers with different ranges of experience. This means that some with longer track records of success may have a higher salary than $55,000, while others with less years of experience may have salaries less than $55,000. Since several of our design team members have teaching experience, we know that attracting and retaining quality teachers does not solely rely on monetary incentives. Non-monetary incentives such as the school’s culture, staff recognition, quality professional development programs, and opportunities to create and maintain an effective teaching portfolio will aid in attracting and maintaining a quality teaching staff.

Although SPEA is a STEM high school, students will still be required to take courses that CPS requires to graduate such as English, Social Studies, and Foreign Language. Teachers of these subjects will not be teaching engineering courses. In addition to the regular CPS requirements, students will take an engineering course per year. These engineering courses will be taught by teachers we hire who become PLTW certified. The cost for PLTW certification is already included in the budget. Becoming PLTW certified an example of one of the non-monetary benefits.
Our student selection process is based on a lottery system. Therefore, we won’t have exact numbers of ELL students until after the lottery takes place. It is common in CPS (and other districts) for teachers who are bilingual to also be qualified to teach ELL students when needed. Our school calendar was structured to allow some teachers to have a lighter teaching load so that they can assist in other areas (such as with ELL students) if needed. If at a given year, we have a larger influx of ELL students than what we’ve estimated, we will hire additional ELL staff. Since we’ve chosen to round up our estimated ELL numbers, if there are any variances in ELL students, it will most likely be less than what we’ve currently anticipated.
Occupancy Costs. At the time of Tier 1, we had limited information regarding facility/occupancy costs. We currently have an architect’s first estimate cost for the renovation of the Assumption Church location. The architect will revisit the location to do another walk-though and solidify his estimate. Other facility costs such as rent, utilities, security, custodial, etc. are being discussed with Assumption Church. Since the Assumption Church is willing to share its facility with SPEA, we are considering sharing occupancy expenses that will be used by both parties such as utilities, security, and custodial. This approach will help both, Assumption Church and SPEA since neither will pay full occupancy expenses. In our conversations with Assumption Church in Tier 1, we discussed utilizing their current office furniture. Their most current suggestion is to possibly install our own since some of theirs may be dispersed to other parts of the facility to be utilized. We’ve added office furniture costs in case our final agreement is based on this latter recommendation. We will continue our communication with Assumption Church to finalize our agreement regarding expenses and office furniture use.
Revenue Sources. 

Although we are exploring the E-Rate program to help with the reduction of our Telecommunications expenses (including internet, equipment, and connection services) we did not mention it in Tier 1 since it was too early to know the exact discount percentage that SPEA would qualify for. The reduction in costs is dependent on percent of students eligible for the national school lunch program. Based on the percentage of students that we estimate qualify for free and reduced lunch, we will most likely qualify for 90% discount on our Telecommunications expense through the E-Rate program. At this time, a contract with a Telecommunications provider has not been established. However, we’ve have communications with service providers who are E-rate certified. Upon charter approval, we will select our telecommunications provider and follow the appropriate steps to apply for the E-Rate program.
The revenue generated from our Director of Development that was mentioned in our narrative from Tier 1 as well as the funds from this position during incubation were added to our budget workbook as mentioned in Tier 2 of the Parent and Community Engagement and Support section. As mentioned in Domain 1, we expect to have continued monetary (and non-monetary) support from corporate companies that highly depend on employees with STEM professions.
Section 4.1.b Development Plan
Question# 1: Development Plan (Tier 2)
Discuss additional revenue needed to maintain financial viability over the five-year contract, including assumptions behind the calculation of need. Please identify existing relationships with potential funders, indicate current levels of interest, and articulate contingency plans in the event that development goals are not realized. 
SPEA was recommended by INCS to apply for the Walton Family Foundation’s start up grant, which will provide $250,000 during our incubation. We will submit our completed application before its due date. We currently also have an experienced grant writer who has already identified grants that SPEA can qualify for and will be applying for these grants at their appropriate times. In addition to the list of potential donors/funders mentioned in Tier 1, we will also pursue funding from the ones mentioned below since they have a history of funding education and STEM education initiatives.
· Alcatel-Lucent Foundation
· CDW Foundation
· Google RISE

· John Deere Foundation

· Navistar

· SC Johnson Foundation 

Grant Writer Consultants.
Aside from the grant consultants mentioned in Tier 1, we’ve gained two additional grant writers who will serve as consultants: 

Robert Montgomery earned a Masters degree in Urban Planning and Policy from UIC and has extensive experience in fundraising and grant writing. Mr. Montgomery is the Lead Consultant for Kappa Concepts, a fundraising-consulting firm that helps nonprofit organizations fulfill their responsibilities to the communities they serve through Major Gift solicitation. He was the VP of Development & Marketing for Boys & Girls Club and currently serves as the Assistant VP of Development for the same organization. As the VP of Development & Marketing, Mr. Montgomery managed the corporate board of directors and increased corporate giving by 20% in one year. At United Way of Metropolitan Chicago, he raised $2 Million as the Fundraising Manager and over $10 Million as the Combined Federal Campaign Director. 

Ivan Medina is a Clinical Instructor at Loyola University and teaches in the School of Social Work’s Leadership and Development in Social Services domain. Mr. Medina also directs Loyola’s Philanthropy and Non-Profit Sector Graduate Certificate Program. Mr. Medina holds Bachelor’s and Master’s degrees in social work, both from Loyola University. Previously, Mr. Medina was Executive Director of the Latino Coalition for Prevention, the Director of Child Welfare Services at Association House of Chicago, Associate Executive Director of Gads Hill Center and Executive Director at Onward Neighborhood House, which was recognized with the Orba Award for Excellence in Financial Management. Mr. Medina has also been a member of several boards of directors of Chicago-area organizations. Mr. Medina also serves on the advisory board of Chicago Commons and Catholic Charities. Mr. Medina has worked in organizational leadership, fundraising and development for over 20 years. He has been involved with Hispanics in Philanthropy in the Chicago area. He also volunteers with numerous non-profits in the Chicago area providing them with capacity building expertise
Facility Funding.

In case we need additional funding to cover facility expenses, we’ve continued communications with Ernest R. Sawyer, from Ernest R. Sawyer Enterprises Inc. (ERS, Inc.
) regarding applying for TIF (Tax Increment Financing) funding. Mr. Sawyer is committed to helping SPEA attain any TIFF funding that may be available. We’ve also continued to work with The Resurrection Project (TRP), who will explore additional funding from various funding avenues, which include:

· New Market Tax Credit

· Department of Commerce & Economic Opportunity

· City of Chicago’s Department of Community Development
Fundraising Efforts. 

Because of our fundraising efforts, we have been successful in establishing relationships with, and received donations from private, corporate, and individual donors.

Since Tier 1, we did not host fundraisers to allow enough preparation time for our next two fundraisers. During the month of June, we conducted free community STEM events to bring STEM Education awareness to Little Village, share about SPEA, and expose children of all ages to fun hands-on STEM activities so that they could explore their possibilities in STEM careers. These STEM events were free for the Little Village community. Cargill’s most current donation of $6,135 covered all the expenses that we incurred to host these free community events. In Tier 1, we mentioned that Cargill was a sponsor for our Casino Night Fundraiser and had donated $10,000. We also mentioned that they had committed to donate an additional $5,000 at the end of their fiscal year. Since Tier 1, Cargill surpassed their commitment and donated a total of $7,635. Cargill has donated a total of $18,405 since our Gala Fundraiser in December 2014 because they believe in our mission and see how we are already making a positive impact in Little Village. We intend to continue strengthening our relationship with Cargill as well as with our other donors to solidify larger contributions once SPEA receives approval from CPS. (Please see Section 1.2.b Question #2 in the Parent and Community Engagement and Support for more details about the STEM events in June 2015).

The net proceeds from our upcoming fundraisers will be used towards incubation expenses that we will incur. Below are the fundraisers that we have scheduled for the rest of this year:

· 2nd Annual Golf Outing. Scheduled for Monday, August 31, 2015.

· 3rd Annual Gala on Thursday, December 10, 2015 at the same venue in Little Village that we used in 2014. Part of the proceeds of this event will go towards awarding our Weffer Scholarship to a student pursuing a STEM career. This will be the 3rd consecutive year that we award our scholarship.

In our budget, we have updated the “Fundraising (Student, Parent, & Board fundraising events/activities)” revenue due to the results of our most recent community events. During our 2014-2015 fiscal year that ended in June, we surpassed the original fundraising projections that we had for Year 1 through our fundraising and community engagement events. We were able to do this without hiring a fundraising coordinator or paying for any development/fundraising consultation/service. Our updated numbers reflect what we expect once we have hired staff that will help with SPEA’s fundraising efforts.

Our designing team has actively collaborated with SPEA’s fundraising efforts and has had prior experience with fundraising. Among the individuals with the longest fundraising experience is Board member, Paul Dark. He has served on the fundraising team for a City of Chicago Mayoral Campaign, which raised over $15 Million. Currently, he serves on the Executive Board for the 6th Ward Democratic Organization, which has raised over $400K in the last four years. Mr. Dark has also raised funds for three alderman electoral elections in addition to serving on the fundraising team for various Illinois State Representatives. In the non-profit sector, he has served on the fundraising team that raised over $1.5 Million for Vernon Park Church of God and the Willie Barrow Administration building. Because of the combined fundraising experience that our team has, we expect to continue grow our revenue from our fundraising efforts. 
Dimension 4.3 Facilities

Section 4.3.a Facility Option(s) 
Question#2: School Sites (Tier 2)
Provide an overview of each proposed site and include the following supporting materials.
We are currently exploring two locations that will allow us to service community students in Little Village and surrounding communities. One optional location is Assumption Church on 2434 S. California Ave., Chicago, IL 60608. We are going through the process of leasing the 3rd floor (Classrooms) and basement (multi-purpose area). We had an ADA Compliance inspection done in the facility by architect Cesar Santoy, and the area is 24,000 square feet, however, we are using 12,500 square feet that consist of 3rd, partially 1st floor & basement. The basement, which has a very large auditorium, will function as a gymnasium as well as a cafeteria. The 3rd floor will allow access to two administrative offices and 7 classrooms (See Appendix AA: Section 3.1.b ADA Compliance Report) (See Appendix RR: Section 4.3.a. Inspecting Architect Report).
The other optional location is the warehouse on 2743 W. 36th Pl, Chicago, IL 60632. The area is 140,000 square feet in total in a 2-story masonry building. Currently 110,000 square feet are available and another tenant whose lease expires later this year occupies the rest. We also have an ADA Compliance inspection done in this facility by the architect Cesar Santoy. (See Appendix AA: Section 3.1.b ADA Compliance Report) (See Appendix RR: Section 4.3.a. Inspecting Architect Report) (See Appendix SS: Section 4.3.a. Optional Facility Description). 
We are in collaboration with architect Cesar Santoy, Principal of Studio ARQ and The Resurrection Project (TRP) to assist us in solidifying a location for our school.  We have been working together to explore optional Assumption Church location, currently in negotiations with the archdiocese to complete the leasing process, and optional location on 36th and California. 
Our commitment is to enhance the community by bringing an engineering academy that will prepare students for STEM (Science, Technology, Engineering, Mathematics) careers. One optional location will be in Little Village, which is the community we are servicing and another location is in the neighboring community, which will allow us to expand the communities that we are committed to servicing. 
As noted in Section 1.1.b, Community Fit, we have the support of the community, as they have shown a strong desire to have a STEM school. We received strong feedback on our educational vision, a model that does not currently exist in the community.
The Rehabilitation Plan and the Sources and Uses of Funds Report is included in Tier 2. The Finance Committee and Facility Committee, along with TRP, Cesar Santoy (Architect) and Ernest Sawyer will continue finalizing the details necessary for our location. (See Appendix TT: Section 4.3.a. Rehabilitation Plan) (See Appendix UU: Section 4.3.a. Sources and Uses of Funds Report). Funding is to meet the needs of the school (See Section 4.1.b Development Plan for more details).
Question#3: Facility Plan
Describe the plan to secure and update (if applicable) an appropriate facility in time for school opening.
A thorough set of meetings and internal deadlines have been set forth in order to properly address any issues which may arise up to the opening date of the planned school. Among the more noteworthy parties involved are: Assumption church, The Resurrection Project’s Assumption Church, the CPS approved architect, Cesar Santoy, the Board of Education, and STARS leadership staff. Please refer to (See Appendix VV: Section 4.3.a. Timeline) for specific dates and specific groups and individuals involved in the planned meetings. 
From the initial formation of the team to bring SPEA to the community, we partnered up with (INCS) Illinois Network Charter School from Dec. 2012, and have maintained an ongoing relationship up to now. INCS have consulted us, and we have attended as a team, their workshops & conferences to provide us with the resources to continue moving forward with SPEA. Along with INCS, we continue establishing and collaborating with individuals and organizations that will assist in solidifying our location. We are in constant communication with TRP, Cesar Santoy, Archdiocese to obtain our location, as well as developing a development plan, while obtaining consulting by Donors Forum and Ivan Medina, New Market tax credit, The Department of Commerce and Opportunity, City of Chicago’s Department of Community and Development, and discussing possible revenue with Ernest Sawyer for TIF, and Chicago Community Trust. 
Domain 5: Management Organization (N/A)
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