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Population

CPS is the nation’s third largest school district.  In the 
2017-18 school year, CPS enrollment is 371,382.

English Language Learners2

In the 2017-18 school year, the enrollment of English 
language learner students is 67,009, or 18 percent 
of CPS student enrollment, compared to 10 percent 
in the State of Illinois. Approximately 48,907 student 
of the CPS enrollment (73 percent) are in grades 
Pre-K-5.  

Student Enrollment
Total: 371,382   (2017-2018 20th Day Enrollment)

Figure 1: Student Enrollment

Figure 2: CPS Race and Ethnicity Distribution

Pre-Kindergarten 
(Pre-K)

19,441 
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Elementary
(1-8)

244,589 

66%

Secondary
(9-12)

107,352 

29%

Race and Ethnicity1 

1 CPS
2 Illinois State Board of Education; 2016-17 Illinois Report Card
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In the 2017-18 school year, charter and contract schools 
represent 20% of total schools in CPS. Traditional, 
District-run schools continue to be the most common 
school type within the CPS portfolio.

Table 1: School Governance and Type

Governance and Type ES HS Total

District-run 421 93 514

     Traditional 415 85 500

     Options 4 4

     Specialty 3 4 7

     Early Childhood Center 3 3

Charter 56 66 122

     Traditional 56 45 101

     Options 21 21

Contract 2 7 9

     Traditional 2 2 4

     Options 5 5

SAFE 1 1

     Options 1 1

Grand Total 479 167 646

Academic Results

Figure 3: NAEP Reading and Math Scores

Mobility Rate
A school’s student mobility rate is the percentage of 
students who moved to a different school between 
the first school day of October and the last school day 
of the year.

The CPS mobility rate is 10.8% for the 2017-18 school 
year, compared to 19.2% the previous year1. 

The State of Illinois mobility rate for the same years are 
7% for 2017 and 12% for 20162.  

 
 
 
 

2003-17 National Assessment of Educational 
Programs (NAEP)
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NAEP Scale Score

4th/8th Grade Reading and Math

1 CPS
2 Illinois State Board of Education; 2016-17 Illinois Report Card

13pts 
4th Grade 
Reading

11pts 
8th Grade 
Reading

18pts 
4th Grade 

Math

22pts 
8th Grade 

Math

Grade 4

2003 2017 20172003

Grade 8

Reading Math

D
is

tr
ic

t 
S

tr
u

c
tu

re
 &

 A
c

a
d

e
m

ic
 R

e
su

lt
s

198

248

211

259

214
232

254
276



[ 4 ]

DRA
FT

!!

!!

!

!!!

!

!!

!

!

!

!

!!

!!

!

!!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!!

!

!

!

!

!

!

!

!

!

!
!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!
!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!
!

!

!

!

!

!

!

!

!

!

!

!

!

!!

!

!
!

!!

!

!!

!

!

!

!

!

!

!!!!!!!

!

!!!!

!!!

!!!

!

!

!

!

!

!

!

!

!

!

!

!

!
!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!
!

!

!

!

!

!

!

!

!

!

!

!!

!

!

!

!

!

!

!

!

! !

!!!!!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!!

!

!!

!!

!

!

!

!

!!

!

!

!

!

!

!

!

!

!!

!

!

!

!

!

!

!

!

!!

!!

!

!!

!

!

!!

!

!

!

!!

!!!

!!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!!

!!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!!

!

!

!!

!

!

!

!

!
!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!
!

! !

!

!

!
!

!

!

!

!

!

!

!

!

!

!

!
!

!

!

!

!

!

!

!

!

!

!

!

!
!

! !

!

!

!

!

!

!

!

!!

!

!

!!

!

!

!!

!

!

! !

!

!

!

!

!
!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!
!

!

!

!

!

!

Instructional Programs & Services

Honors/International Baccalaureate (IB)

Military Academies

Selective Enrollment Elementary Schools 

Selective Enrollment High Schools

Career and Technical Education (CTE) Programs

Fine and Performing Arts

Science, Technology, Engineering and Mathematics (STEM)

World Language

CPS offers a diverse range of instructional programs 
and services across the entire portfolio to ensure 
equitable readiness for college and careers. Figure 4 
shows this offering across the entire District portfolio. 
Each program is explained below. 

Honors and International Baccalaureate (IB) programs 
encourage students across the world to become active, 
compassionate, and lifelong learners. The IB program 
provides an accelerated curriculum that focuses on a 
world language, English, mathematics, humanities, 
sciences, arts, physical education, and technology.

Military Academies prepare high school students 
for college and subsequent careers in a structured 
environment.

Selective Enrollment Elementary Schools are founded 
on the principle that all students are entitled to equal 
opportunity to develop in relationship to their abilities. 
A city-wide network of program models and services 
is available to modify, supplement, and support the 
standard school program in order to challenge children 
identified as gifted and talented. These are students who 
consistently demonstrate superior general reasoning 
ability and/or potential to excel in specific academic, 
creative, or artistic areas. These schools consist of 
Regional Gifted Centers, Regional Gifted Centers for 
English Learners, Classical Schools, Academic Centers, 
and the International Gifted Program.

Selective Enrollment High Schools provide academically 
advanced students with a challenging college 
preparatory experience. Each of the Selective Enrollment 
High Schools offers a rigorous curriculum with mainly 
honors and Advanced Placement (AP) courses.

CPS Instructional Program Offerings

Figure 4: CPS Instructional 
Programs 

CPS offers 46 different Career and Technical Education 
(CTE) programs organized within 12 different industries, 
ranging from business and finance to health sciences to 
architecture.

The Fine and Performing Arts program integrates the 
arts into core subject areas. Every student is offered 
training in at least two of the fine art disciplines: visual 
arts, music, dance, and drama.

The Science, Technology, Engineering, and Mathematics 
(STEM) school model focuses on preparing students 
for success in college, career, and life while introducing 
students to STEM career pathways.

World Language schools offer world language studies 
in the following languages: Arabic, Chinese, French, 
German, Italian, Japanese, Korean, Latin, Polish, 
Portuguese, Russian, Spanish, Urdu, and American Sign 
Language.
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The CPS Vision is a three-year collaborative effort (2016-2019) defining CPS’s 
mission, goals, and approach to academic progress, financial stability, and 
integrity. Building on the momentum of the past several years, the plan lays 
out the next steps for improving student success. It outlines strategies to create 
pathways to reduce the achievement gaps that exist especially among Latino 
and African American students, and students with disabilities. It also outlines 
strategies that increase opportunities for college enrollment and persistence.

CPS’s vision is to prepare young people for a rapidly changing world that 
demands a rigorous and holistic education. This preparation is critical to 
developing students to thrive in the 21st century with skills that employers 
seek, such as analytical thinking, creative problem-solving, communication, and 
teamwork. This is supported by investments such as expanding early childhood 
learning and high school program offerings, adopting research-based models 
to better support special education, empowering talented teachers and leaders, providing safe and supportive 
schools, creating a financially stable District, and committing to a continued integrity that supports all communities 
and neighborhoods.

Academic Vision & Strategies

#1 Academic Progress

Preparing our students for success 
in college, career, and community 
requires a holistic approach. 
Our curriculum must evolve to 
include the courses demanded 
by today’s colleges and the skills 
demanded by today’s employers. 
Our educators must be supported 
and empowered, and our schools 
must be safe and nurturing learning 
environments for all students.

#2 Financial Stability

Student success remains the shared 
priority of the District and the 
Chicago community. Despite financial 
challenges that force painful choices, 
protecting and improving student 
achievement comes first. We must 
continue to streamline our spending, 
implement best business practices, and 
advocate for equal treatment of our 
children under Illinois law.

#3 Integrity

Educating the next generation is a 
great responsibility, and it depends 
on strong relationships between 
the District, its schools, students' 
families, and their communities. 
CPS will demonstrate integrity 
in all its relationships through 
clear, honest communication; 
achieving results; and respecting 
the expertise in our diverse 
communities.

      Academic  Progress

    
  In

te
gr

ity

Financial Stability

Talented and 
Empowered Educators
Talented teachers and 
administrators are a catalyst 
for student learning. 

High Quality, 
Rigorous Instruction

Setting high academic 
standards for all of our 
students builds a strong 
foundation for a holistic 
education.

Collective Impact

Strong partnerships, with 
trust earned through 
transparent engagement, 
allow Chicago’s collective 
expertise to best support 
student success. 

Safety and Support

Safe and supportive schools 
create an environment for 
successful learning.  

Financial Stability

Strong partnerships, with 
trust earned through 
transparent engagement, 
allow Chicago’s collective 
expertise to best support 
student success. 

42 W. Madison Street 
Chicago, IL 60602 
773-553-1000

www.cps.edu
@chicagopublicschools
@ChiPubSchools

Success Starts Here
T H R E E - Y E A R  V I S I O N ,  2 0 1 6 - 2 0 1 9

ACADEMIC PROGRESS  +   FINANCIAL STABILIT Y  +   INTEGRIT Y

AGASSIZ • ALBANY PARK • ASHBURN • AVALON PARK • BEASLEY • BEIDLER • BLAINE • BELMONT-CRAGIN • BOWEN • BRENTANO • BROWN • BROWNELL • BRUNSON • BUDLONG • BURBANK • BURLEY • BURNHAM • BURNSIDE • BURROUGHS • CALDWELL • CAMELOT EXCEL CHARTER SCHOOLS • CAMERON 

• CAMRAS • CARNEGIE • CARROLL • CARSON • CARTER • CARVER • CASSELL • CATHER • CHALMERS • CHASE • CHAVEZ • CHICAGO ARTS • CHICAGO TECH • CLAREMONT • CLINTON • CLISSOLD • COLEMON • COLLINS • COONLEY • COOPER • COURTENAY • CHRISTPHER • CROWN • CULLEN • CURTIS • 

DE PRIEST • DEWEY • DIRKSEN • DODGE • DRAKE • DRUMMOND • DULLES • DUNNE • DVORAK • EBERHART • EBINGER • EDGEBROOK • EDISON PARK • EDWARDS • ERICSON • ESMOND • EVERETT • FAIRFILED • FALCONER • FARADAY • FOSTER PARK • GILLESPIE •  GRESHAM • HAMLINE • HAMPTON • HARLAN 

• HARVARD • HEALY • HEDGES • HEFFERAN • HENDRICKS • HERNANDEZ • HERZL • HIGGINS • HIRSH • HITCH • HOLMES • HORIZON • HUGHES • INFINITY • INTRINSIC • JAMIESON • JENNER • JENSEN • JAUREZ • JULIAN • JUNGMAN • KANOON • KELLMAN • KELLOGG • KELLY • KENNEDY • KILMER • KIPLING • 

LANGFORD • LAVIZZO • LAWNDALE • LELAND • LENART • LOCKE • LORCA • LOVETT • LOWELL • MADERO • MANIERRE • MANLEY • MARSH • MATHER • MATER • MCCLELLAN • MCCORMICK • MCDADE • MCDOWELL • MCNAIR • MCPHERSON • MELODY • METCALFE • MIRELES • MITCHELL • MOLLISON • MURRAY 

• NKRUMAH • NORTH RIVER • NORTH GRAND • NORTHSIDE LEARNING • NORTHWEST • NORWOOD PARK • OGLESBY • OKEEFE • ORIOLE PARK • ORR • PALMER • PASTEUR • PERSPECTIVES CHARTER SCHOOLS • PETERSON • PHILLIPS • PICCOLO • PICKARD • POLARIS • POWELL • PROSSER • PRUSSING 

• PULASKI • RANDOLPH • RICHARDS • ROBESON • ROBINSON • RUDOLPH • RYDER • SAUGANASH • SCHMID • SCHURZ • SEWARD • SHERIDAN • SHERMAN • SHERWOOD • SHIELDS • SHOOP • SIMEON • SMITH • SMYSER • SMYTH • SOLORIO • SOUTH LOOP • SOUTH SHORE • SOUTHSIDE • STEINMETZ • 

STEVENSON • STOCK • SUDER • SUTHERLAND • SWIFT • TALMAN • TARKINGTON • TAYLOR • TELPOCHCALLI • THOMAS • TONTI • VANDERPOEL • VOISE • VOLTA • WADSWORTH • WALSH • WARREN • WATERS • WENTWORTH • WEST RIDGE • WHISTLER • WHITTIER • WILDWOOD • WILLIAMS • WOODSON •
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Success Starts Here outlines CPS’s 
vision for academic progress, 
financial stability, and integrity. 

Figure 5: CPS Vision Strategies

https://www.cps.edu/About_CPS/vision/Pages/resources.aspx
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Academic Progress

Improving Curriculum and 
Instruction

CPS is committed to ensuring that every school has a 
strong curriculum, effective teaching strategies, and a 
system to support every learner. These include:

•	 Developing a challenging and carefully sequenced 
Pre-K-12 curriculum

•	 Creating classroom assessment methodologies 
that are well-designed to accompany the 
curriculum, focused on helping teachers better 
monitor student progress

•	 Providing professional development to improve 
teachers’ abilities to engage and support students 
in mastering curriculum objectives

•	 Ramping up on instruction by strengthening 
instruction in every subject area, including the 
following (refer to the vision document for more 
information about these subject areas):

»» Language arts

»» Mathematics

»» Science

»» Social science and civic engagement

»» Fine and performing arts

»» Computer science

»» World and native languages

•	 Supporting more schools to adopt “Personalized 
Learning”

»» Creating personalized classrooms that provide 
environments for multiple teaching and 
learning models

»» Supporting teachers and administrators to 
work collaboratively to grow personalized 
learning opportunities from grassroots efforts, 
working with key partners and providing 
professional development

»» Continuing our partnership with LEAP 
Innovations for innovative models such as 
Breakthrough Schools and Pilot Network

»» CPS will create on online forum where CPS 
teachers who have adopted personalized 
learning can ask each other for advice and 
share successful practices

•	 Supporting every school in establishing an effective 
multi-tiered system of supports (MTSS)

»» During a 2016-17 initiative, every school built 
an MTSS to provide all students with the level 
of academic or social-emotional support they 
need to be successful

Strengthening Special Education 

The underachievement of students with disabilities is a 
persistent national problem but one that can be solved 
if schools are provided with support to adopt research-
based best practices.  CPS’s commitment to this effort 
includes:

•	 Intensifying training and guidance for special 
education teams and staff

•	 Improving professional development opportunities 
for special education teachers

•	 Improving methods for determining special 
education eligibility

»» Improve methods to correct “Over 
Identification,” which can mean students are 
inadvertently assigned to special education 
when their needs might be different

»» Initiate an immediate first step to strengthen 
the standards, oversight, and professional 
training related to special education referral, 
evaluation, and eligibility

High Quality Rigorous Instruction

https://www.cps.edu/About_CPS/vision/Pages/resources.aspx
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Laying a Stronger Foundation in 
Pre-Kindergarten

CPS’s vision is the continuous improvement of the 
quality and accessibility of Pre-K programs that will 
raise student achievement in elementary school, high 
school, and beyond.

Strategies include:

•	 Increase the availability of full-day Pre-K

»» Expand full-day opportunities for four-year-
olds across the District, targeting the children 
most in need

•	 Pursue goal that by 2019, over 50% of CPS’s Pre-K 
classrooms will provide full day programming — an 
increase of over 48% since 2011

•	 Focus on quality instruction and comprehensive 
services

»» CPS will strengthen and seek partnerships with 
other city agencies to ensure that all providers 
that support young children and their families 
understand the expectations for kindergarten 
readiness

•	 Decrease barriers for families

»» Online application to reduce obstacles for 
families to have access to high quality Pre-K 
offerings

•	 Increase community awareness of Pre-K

»» City-wide marketing campaign to expand 
awareness of the value of early education

Improving High Schools

CPS’s high school strategy will build on the success 
of CPS’ outstanding college and career preparatory 
programs, which have led to raising the graduation 
rate.  The high school strategy has three areas of focus: 
equity in access, excellence, and advocacy.

•	 Simplify high school application and enrollment

»» Beginning in the 2017-18 school year, families 
of 8th graders completed a single application 
for all of their choices through GoCPS

»» Allow more incoming freshmen to be matched 
quickly to a school of their choice, and 
informed high schools about their incoming 
freshman sooner

•	 Strengthen quality instruction to build common 
practices across CPS that lead to academic 
improvement at all high schools

»» Office of Network Support and the Office 
of Teaching and Learning will provide 
individualized support to all high schools

»» Schools will conduct Instructional Core Walks 
to engage in continuous cycles of improvement

•	 Recruit University and Corporate Partners for 
neighborhood high schools

»» CPS will work with principals to recruit partners 
for every neighborhood high school to increase 
equity of these partnerships

•	 Expand high quality college and career programs 
to more high schools

•	 By 2019, at least 50% of all CPS high school students 
will graduate with a college or career credential

The high school strategy has three areas of focus: equity in 
access, excellence, and advocacy.

School-Based Pre-K Programs (Ages 3 and 4)

•	 Chicago Early Learning Programs

•	 Tuition-Based Preschool Programs

•	 Child Parent Centers

•	 Selective Enrollment & Montessori
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Opportunities To Earn a College or Career Credential

3,079 3,400

GOAL

2015-2016 2018-2019

International Baccalaureate
Increase Enrollments for 11th & 12th Graders

5,700 6,000

GOAL

2015-2016 2018-2019

Early College STEM Programs
Increase Enrollments in More High Schools

22,606 24,000

GOAL

2015-2016 2018-2019

Advanced Placement
Increase Enrollment

5,031 6,950

GOAL

2015-2016 2018-2019

Dual Credit/Dual Enrollment
Increase Enrollments

International Baccalaureate programs

•	 IB programs offer a chance to earn college credit 
through advanced coursework in literature, social 
science, mathematics, science, world or classical 
language, career studies, and the arts

•	 Many elementary schools now offer a Primary Years 
and Middle Years IB program to prepare students 
for the high school program

Advanced Placement (AP) 

•	 Give students opportunity to engage in high 
quality rigorous college level coursework 
and to earn high school and college credit 
simultaneously in any of 37 AP courses

•	 Expand opportunities to all high school campuses 
and for all high school students while closing 
access and achievement gaps 

•	 Offer courses at 87 CPS high school campuses

•	 Named AP District of the Year in 2018 by College 
Board (second time in seven years and the largest 
District to ever be honored with this distinction)

Early College STEM programs

•	 Programs prepare students for future employment 
in the fast-growing areas of computer 
programming, information technology, and 
computer networking

•	 Students are able to work with leading industry 
professionals, acquire industry certifications, and 
earn significant college credit

•	 Many will earn associate degrees from City 
Colleges of Chicago along with their high school 
diplomas

•	 Since its inception in the 2012-2013 school year, 
total student enrollment in Early College STEM 
programs has reached 5,700.

Dual Credit and Dual Enrollment 

•	 Allow students to earn both high school and 
college credit simultaneously in a variety of 
subject areas

•	 Dual Credit courses are available at 65 high 
schools through a partnership with City Colleges 
of Chicago

•	 Dual Enrollment courses are available at 
participating colleges and universities to any 
qualified junior or senior in CPS

•	 During its inaugural year (the 2011-12 school 
year) there were 720 students enrolled in Dual 
Credit or Dual Enrollment courses, and in the 
2015-16 school year there were 5,031 students 
enrolled, an increase of nearly 600%
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Career and Technical Education

•	 CPS offers programs in 12 industries through rigorous 
course work, pre-apprenticeships, internships, and industry 
certifications

•	 CPS Goal is to provide more equitable access to career 
programs

»» Establish additional regional vocational centers

»» Increase career programs in fields where there is strong 
demand from local employers

17,000+ 
CTE Students in 132 High 

Schools

6
Service 

Leadership 
Academies (SLA)

38
Service 

Leadership/JROTC 
Schools

Military Academies

•	 CPS offers the largest network of military academies of any 
school district in the country

•	 Goal to align Academies with the job force, college, and 
military demands

»» Expand STEM offerings

»» Invest in resources and equipment, such as a flight 
simulator and mock air traffic control center at the Air 
Force Academy with support of the Driskill Foundation

CPS offers the largest network of military academies of any school district in the country.
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Support Student Advocates to Improve their Schools

•	 CPS Student Advisory Council, facilitated in partnership with the Mikva Challenge, 
providing a student voice on District policies that improve school culture and 
learning

•	 Goal is to develop young people’s advocacy skills so that they are better able to 
contribute to the City of Chicago in the future

Improve Postsecondary Success

CPS will guide students early in high school to explore postsecondary options, plan 
for the future, and take steps toward achieving their goals.  Strategies include:

•	 Train high school counselors in college and career advising

•	 Pursue the 2014-15 school year initiative, in coordination with Thrive Chicago 
and the Options Institute-Goddard Riverside Community Center in New York, 
to pilot a program to improve the advising practices of school counselors and 
college coaches

•	 Establish the Chicago College and Career Advising Credential (CCCAC) training 
program

•	 Ensure that every counselor will be certified through the CCCAC program 
by the 2019-20 school year

•	 Ensure that every student has a postsecondary plan

•	 Increase student-to-counselor interaction time

•	 Leverage Postsecondary Leadership Teams and software tools used by students 
to monitor progress toward postsecondary decisions

•	 Goal is that counselors will ensure that every student has a clear postsecondary 
plan

»» Accepting a college admission offer

»» Enlisting in the military

»» Enrolling in an apprenticeship or job training program

»» Signing up for a gap year program

•	 Intensify college and career counseling for “mid-tier” students

•	 Beginning in the 2017-18 school year, CPS will target students with GPAs 
between 2.0 and 2.9 for more intensive college advising from school counselors, 
college coaches, and non-profit partners

•	 Collaborate with colleges to improve student retention

•	 Goal is to increase the number of CPS graduates who earn college degrees

»» CPS has joined a partnership with 25 colleges and universities in Illinois to 
establish the Higher Education Compact

—— Analyze retention data on CPS graduates who attend member colleges

—— Identify roadblocks to remaining in college

—— Share successful strategies

65
High Schools

30
Elementary 

Schools

Currently Student Voice 
Committees in:

Every High School by 
2019-20 School Year

GOAL
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Strategies include:

•	 Recruit educators with credentials in shortage areas

•	 Specific shortage areas include:

»» Special Education

»» Bilingual education

»» STEM subjects (science, technology, 
engineering, and mathematics)

•	 Create teacher residency programs

•	 Strengthen student teaching

•	 Actively recruit CPS student teachers for teaching 
positions

•	 Extend early offers to the best teaching candidates 
with credentials in shortage areas

•	 Provide intensive support for schools with high 
turnover and teacher applicant shortages	

Teacher Development and Retention

Strategies include:

•	 Encourage CPS teachers and paraprofessionals to 
earn new credentials

•	 Work with universities in the Chicago area to offer 
tuition discount programs

•	 Develop teacher leaders by providing professional 
development to their peers in content areas, such 
as pedagogy, social-emotional learning, and 
restorative student discipline

Administrator Preparation and 
Recruitment

Strategies include:

•	 CPS joined with the Chicago Public Education Fund 
to create the Chicago Principal Partnership

•	 Attract, develop, support, and retain strong leaders 
for every CPS school

•	 Chicago Principal Partnership will enhance 
online resource hub to include programming 
and professional development that reflect best 
principal practices

•	 Continued collaboration with leadership programs 
such as the Chicago Principal Fellowship

•	 Launching the Aspiring Assistant Principals Institute 
in the 2016-17 school year to recruit the best 
teacher leaders to become assistant principals; 
goal is to raise the number of recruits from 50 to 
100 annually

•	 Continue support and training of Local School 
Councils from the Office of Local School Council 
Relations to support the selection of strong 
principals

Talented and Empowered Leaders

50 100

GOAL

2016 2019

Aspiring Assistant Principals 
Program

The CPS Vision calls to develop teacher leaders.
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Administrator Development and 
Retention

Strategies include:

•	 Improve mentoring for aspiring and early career 
principals

•	 Continue 50 hours of coaching from an experienced 
colleague

•	 Continue work with Chicago Leadership 
Collaborative

»» 10 principal preparation programs; served 290 
year-long residencies for aspiring principals 
since 2011

•	 Expand the Independent Schools Principal Program 
for experienced leaders from 55 principals to 100 
by 2019

CPS’s vision recognizes that students learn best 
when they feel safe, both physically and emotionally.  
Research supports that school facilities have an 
enormous influence on student learning, behavior, 
and health.  There must be an equitable investment in 
school facilities across CPS to support students’ well-
being and academic progress.  

Strategies include:

•	 Establish school-based leadership team dedicated 
to improving school climate

»» At every school, create a team of staff, students, 
families, and community members to work 
together to promote a positive school culture, 
using the CPS Climate Standards as a guide

•	 Create a plan for teaching social-emotional skills 
that integrates state standards for social-emotional 
learning into all academic areas in every school

•	 Guide schools to adopt “Restorative Practices” to 
improve student discipline

Safe And Supportive Schools

•	 Reduction in student suspension and expulsion 
since the 2011-12 school year, with suspensions 
falling by 67 percent and expulsions dropping 
by 82 percent

•	 Expand services to students at “Options”1 schools 
and programs

•	 Partner with community organizations that can 
provide additional services including job training, 
internships, apprenticeships or job placement, 
tutoring, counseling, mentoring, service learning, 
or leadership development

•	 Continue to promote professional development 
for security officers by training officers to mediate 
conflicts, protect student rights, and identify and 
aid students experiencing trauma, allowing the 
primary role of the School Security Officer to move 
from enforcer to mentor

1 See page 29 of Vision document

CPS continues to promote professional development for 
security officers
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Facilities

Strategies include:

•	 Invest in capital improvements that enhance 
learning

•	 Provide air conditioning in every occupied 
classroom per the Mayor's initiative

•	 Make significant investments in critically needed 
improvements, including:

»» Addressing the most critical facility needs 
(including structural issues)

»» Relieving overcrowding in the city’s most 
crowded schools

»» Addressing deferred maintenance backlog

»» Expanding programs such as STEM, IB, and 
other specialty programs

»» Improving spaces such as updated science 
labs, computer labs, workshops, and art studios

Research supports that school facilities have an enormous influence on student learning, behavior, and health.

•	 Expanding a new model for building maintenance 
repair

•	 Continuing to improve school internet access for 
enhanced learning

•	 Ensuring that every elementary school has a 
quality playground by continuing to invest in new 
playgrounds or renovating existing playgrounds

•	 Renovating nine schoolyards through the Space 
to Grow initiative and currently plan to complete a 
total of 28. The Space to Grow program transforms 
outdated schoolyards into vibrant outdoor places 
that benefit students, communities, and the 
environment

•	 Providing all students with a variety of out-of-
school-time opportunities that give them a safe, 
positive space in which to build confidence and 
develop skills

 



[ 14 ]

DRA
FT

Achieving financial stability will allow CPS to devote full 
attention to educating children and investing in their futures.

Financial Stability
Achieving financial stability has eased the uncertainty 
the recent budget crisis has created and allowed 
schools to devote their full attention to what matters 
most: educating children and investing in their futures.  
Budget cuts, management efficiencies, and increased 
taxpayer investments in schools have allowed CPS to 
make significant progress towards financial stability. CPS 
will continue to move toward its financial goals.

Additional strategies include:

•	 Leverage purchasing power

•	 Allow schools to purchase goods under District-
wide contracts, enabling favorable pricing

•	 Reduce amount of time principals spend over 
vendor management and equipment servicing

•	 Concentrate financial expertise

•	 Transfer routine accounting tasks to central office to 
improve efficiency, reduces costs, and save time for 
school staff

•	 Work to ensure historic education is fully funded
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Figure 6: Parent University sites in the CPS network
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INTEGRITY

 STRATEGIES

Communicate Effectively with Parents

Our district serves more than 380,000 students, and reach-

ing their families with clear and timely information about 

their schools and school district is a critical part of our work. 

 While we continue to share information through let-

ters and phone calls, making better use of technology 

is a priority. Finding that our parents most often access 

information about CPS on their smartphones or tablets, 

we became one of the first districts in the nation to create 

a “mobile-friendly” version of our website, which includes 

an option to instantly translate text into more than 100 

languages. We also share important news through a  

parent email list, parent-focused blog and social media. 

 For the first time last year, we used web-based video 

conferencing in two high school auditoriums so that more 

parents could participate in a discussion about district prior-

ities with Chief Executive Officer Forrest Claypool and Chief 

Education Officer Janice Jackson. In addition to face-to-face 

meetings, we will continue to host similar events so that more 

parents are able to speak directly and at convenient locations 

to district leaders about their questions and concerns. 

 Whatever our medium for communicating with parents, 

we are committed to doing so openly. For example, after 

tests of school drinking water found lead at some locations, 

we posted detailed information online within 24 hours and 

sent a letter home with every student. We will continue to 

disclose even difficult news fully and without delay.

Seek Input from All Our Stakeholders on District 

Policies, Practices and Investments

Creating a school district able to meet the needs of every 

child requires the insight and knowledge of many. That 

is why CPS leaders established advisory councils with a 

diverse membership to help guide district policy and deci-

sion-making. District leaders will continue to meet regular-

ly with advisory groups including the Local School Council 

Advisory Board, the Chicago Multilingual Parent Council, 

the CPS Principal Advisory Council, the CPS Teacher Advi-

sory Council, the CPS Student Advisory Council and Com-

munity Action Councils in 10 neighborhoods. As part of 

the advisory councils, charter schools are also represented 

to ensure robust and comprehensive input from all types 

of CPS schools. One of our priorities is to create a more 

collaborative culture of best practice sharing across all 

of our schools, Charter and traditional district-run alike. 

Expand Parent Universities

In 2015, CPS launched regional Parent Universities to help 

families further support their children’s school success. 

Workshops introduce new approaches, such as the Com-

mon Core Standards, and address topics such as building 

children’s academic and social-emotional skills at home or 

helping them plan for college and careers. Parent Univer-

sities also offer GED classes and workshops on topics from 

technology to poetry. We find that parents who further 

their education or explore new interests inspire the same 

enthusiasm for learning in their children. We will increase 

the number of Parent Universities from 5 to 13, with one 

located at a school in each CPS network, so that they are 

readily accessible to families across the city.

Support Principals with the Engagement of Parent 

and Community Volunteers

School volunteers contribute to learning in myriad ways, as 

tutors, mentors, coaches and chaperones. Unfortunately, 

not every principal knows how best to recruit and make 

use of volunteers. So that every school can be enriched by 

the talents and energy of its community, we will hold a 

series of monthly volunteer events at schools city-wide. 

Each event will introduce parents and neighbors to a dif-

ferent volunteer opportunity. Schools will be able to recruit 

new volunteers and discover new ways to engage them.

open communication, partnerships, personal growth, community involvement  

It’s important for principals, teachers and staff to be accountable to  
parents for the school’s results.

—Ellen Metz, Principal, Noble College Prep

Local School Council Advisory Board  

Chicago Multilingual Parent Council CPS 

Principal Advisory Council CPS Teacher  

Advisory Council CPS Student Advisory  

Council  Community Action Council

Learn 
More
Learn 
More http://cps.edu/FACE

Learn 
More
Learn 
More http://parentu.enschool.org/

 Computer = Parent Training Center

House = Parent University

People = Community Action Council

Integrity
CPS believes that when families enroll their children in 
schools, they place their children’s future in our hands.  
We  take that trust seriously, and in return, we will strive to 
keep our commitments, achieve results, and strengthen 
relationships through clear, honest communication and 
respect for the expertise in our diverse communities.

Strategies to maintain integrity:

•	 Communicate effectively with parents

•	 Seek input from all stakeholders on District policies, 
practices, and investments

•	 Expand Parent Universities, which launched in 2015 
to help families further support their children’s 
school success

»» Provides workshops that introduce new 
approaches, such as the Common Core 
Standards, and addresses topics such as 
building children’s academic and social-
emotional skills at home or helping them plan 
for college and careers

»» Offers GED classes and workshops on various 
topics ranging from technology to poetry

•	 Increase the number of Parent Universities from 
5 to 13, with one located at a school in each CPS 
network, so that they are readily accessible to 
families across the city

•	 Support principals with engagement of parent and 
community volunteers

•	 Strengthen local school councils with recruitment 
and training



[ 16 ]

DRA
FTThis page is intentionally left blank













































































































































































































































































































































































[ 198 ]

DRA
FT

The West Side Planning Area

History and Context

The five community areas of the West Side Planning 
Area first began with developers erecting thousands 
of cottages, two-flats, and large apartment buildings 
to house workers from the nearby factories and 
downtown businesses. The area was gradually annexed 
to Chicago from east to west starting in 1837 until 
1899. The annexations were initiated by the existing 
residents who wanted better services. Today, the West 
Side Planning Area has large and historic open spaces, 
including Columbus Park, Douglas Park, and Garfield 
Park, which provide some of the area’s most attractive 
features.

The Austin Community has the largest population 
concentration of Chicago’s community areas: 
approximately 98,000 people reside here. Columbus, 
Amundsen, and La Follete Parks offer public open 
space, and residents are served by the Austin, North 
Austin, and West Chicago Avenue Libraries. 

The Humboldt Park Community Area has approximately 
56,000 residents. Residents are served by eight bus 
routes, including the Chicago #66 and Kimball-Homan 
#82. Humboldt Park offers public open space, and 
residents are served by the North Pulaski and the 
Richard M. Daley Libraries.

The East and West Garfield Park communities have 
approximately 38,500 residents. The west portion of 
these communities has the West Side’s tallest buildings: 
the Midwest Athletic Center and the Guyon Hotel, both 
of which are on the National Register of Historic Places. 
Garfield Park offers public open space, and residents 
are served by the Ledger Library.

The North Lawndale Community Area has approximately 
4,800 residents. The neighborhood was densely built 
to house workers at huge factories, like the McCormick 
reaper plant and the Sears headquarters and catalog 
fulfillment center at Homan and Arthington. Douglas 
Park offers public open space, and residents are served 
by the Douglas Library.

HUMBOLDT
 PARKAUSTIN

WEST
GARFIELD

PARK

EAST
GARFIELD

PARK

NORTH
LAWNDALE

SOUTH
LAWNDALE

Figure 156: Planning area communities; Source: City of Chicago 
Department of Planning and Development

Parks CTA Stops Metra Stations Libraries Hospitals

Austin 18 405 5 3 1

East Garfield Park 11 141 4 0 1

Humboldt Park 15 154 0 1 2

North Lawndale 15 196 4 1 3

West Garfield Park 5 72 2 1 0

Table 35: Planning area neighborhood assets; Source: City of Chicago Department of Planning and Development
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Anticipated Development

While this analysis is based on a snapshot in time, the communities around CPS schools are constantly changing. 
Schools, residential developments, transit stations, and retail centers are planned, built, and renovated every day. 
Working with sister agencies, CPS continually evaluates recent and proposed developments in the West Side and 
how these affect demographic trends. Figure 157 illustrates anticipated development that CPS is evaluating with 
regard to the master plan.

Population Trends

From 2010 to 2015, the area experienced a small 
decline in the population of children. Population 
estimates from an independent third party (ESRI), 
indicate that from 2015 to 2017, the number of children 
aged 0-19 residing in the West Side increased from 
66,477 to 66,960, or 0.72%. Forward-looking estimates 
indicate that over the next five years, the West Side’s 
school aged population will increase among children 
aged 0-4, but will decline among children aged 5-9 and 
15-19.

Table 36: Area population data. Source: ESRI census estimate data

Age Range Year 2015 Year 2017 Year 2022 (est.)

0-4 17,191 17,270 17,937

5-9 16,529 16,854 16,335

10-14 16,078 16,441 16,130

15-19 16,679 16,395 15,406

Total 66,477 66,960 65,808

Building Permits For New Construction
2016 - 2018

0 10.5
Miles

Total Project Cost

225M - 350M

0 - 125,000

Figure 157: Anticipated development in planning area; Source: City of Chicago Department of Planning and Development
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School Facility Overview

Public 
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Enrollment by Governance
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Figure 158: Elementary school boundaries Figure 159: High school boundaries; Source: Chicago Public 
Schools

2%

1 Elementary and high school counts include all CPS schools regardless of governance
2 Data calculated from CPS owned and leased campuses
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Utilization

Figure 160 shows the number of students who reside 
outside of this area but enroll in a CPS school located 
within the area (choice in), the number of students who 
reside and attend within the area, and the number of 
students who reside within the area but attend a CPS 
school outside of it (choice out).

Figure 161 below shows the area average utilization for 
elementary schools is approximately 50% and the area 
average utilization for high schools is 37%.
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Figure 162: School count by utilization range; Source: Chicago Public Schools 

Figure 161: Campus utilization (“Adjusted Utilization”); Source: Chicago Public Schools Space Use Standards. Computation 
excludes charter and contract schools as sole occupants in CPS owned/leased or non-CPS facilities. 
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Figure 160: Choice In vs. Choice Out
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