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Domain 1. Parent and Community Engagement and Support 
Dimension 1.1: Understanding the Community 
Section 1.1a: Targeted Communities 

 

Question #1: Boundaries 

Q. What are the possible location(s) of the proposed school(s)? What is the student recruitment 

boundary for each of the proposed school(s) and the targeted communit(ies) within it? 

 

 Noble has decided to focus our attention on one proposed location for a new campus to open in 

the fall of 2016. Since our updated narrative was submitted on July 3rd, we have found that constructing 

a new building on the vacant lot at 47th and California in Brighton Park is the strongest viable option for 

our 17th campus and the area we looked at of greatest need for additional high schools. The plot of land 

at the intersections southwest corner has been empty since 2007 and is in much need of revitalization; 

therefore, we will be dedicating our energy to this location. The recruitment boundary will be a four block 

radius around the intersection with 43rd Street and W. 51st Street as the north and south boundaries, and 

S. Rockwell Street and S. Sacramento Avenue as the east and west boundaries (image below). At this time, 

Noble is no longer pursuing the option of a campus at 4120 W. 57th Street in West Elsdon and withdraws 

the request for approval of a second campus. 

 
 

Question #2: Profile 

Q. Please provide the following information about the neighborhood(s) within the recruitment 

boundary: 

 Total number of residents 

 Number of school-aged children 

 Demographics 

 Average level of educational attainment 
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 Median or average family income 

 Median or average housing cost 

 Unemployment rate 

 

The information below includes specific demographics for Brighton Park, the identified community 
for our campus. The number of high school-age students is our best estimate based on current datasets 
that include traditional public, charter and magnet school students currently in grades 5 through 8 at 
feeder schools within a 2 mile radius that could feed into our schools in the next four years. However we 
were unable to determine the number of perspective private school children of high school age in the 
target areas. Overall, there are a very high number of elementary and middle schools in our target areas 
serving a population that aligns with our mission and the demographics we seek to serve. The average 
level of educational attainment on the southwest side is less than a high school diploma and there is 
incredible opportunity for Noble to make college a reality for many more students and their families.  

 

Target Area Brighton Park (campus 17) 

Total # of residents1 47,759 

# of high school-age2 ~25,500 students at  43 feeder schools 

Demographics1  
African American 1.6% 

Asian 6.4% 

Caucasian  9.3% 

Hispanic (any race) 82.7% 

Average level of education 
attainment5 

45.1% less than a high school diploma 

Median family income3 $ 45,132 

Median housing cost4 $178,815 

Unemployment rate5 13.9% 
Source: 1Social IMPACT Research Center's analysis of the U.S. Census Bureau's 2000 Decennial 
Census and 2007-2011 5-year American Community Survey. 
2 Chicago Public School, School Locator, 2014-2015. 
3City-Data.com for 2011, http://www.city-data.com/nbmaps/neigh-Chicago-Illinois.html. 
4 This data point is actually for average housing cost. City-Data.com for 2010, http://www.city-

data.com/nbmaps/neigh-Chicago-Illinois.html. 
5 Census Data - Selected socioeconomic indicators in Chicago, 2008 – 2012, City of Chicago, 

September 12, 2014. 

 

Question #3: History 

Q. Please provide a brief historical overview of the neighborhood(s) within the proposed recruitment 

boundary. Include information that your design team believes is important to understand when seeking 

to serve the targeted student population and community residents. Please cite the key sources of 

information consulted, both formal and informal. 

 

The southwest side is home to many lively communities, including Brighton Park, the proposed 

location of our 17th campus. Brighton Park was an early industrial community settled by European and 

Jewish immigrants. Its name stems from the Brighton livestock market in England and it was a livestock 

trading center until the opening of the Union Stock Yard in the 1860’s. The community was home to many 

other industries including a cotton mill, silver smelting and refining facility and the railroads, which 

http://www.city-data.com/nbmaps/neigh-Chicago-Illinois.html
http://www.city-data.com/nbmaps/neigh-Chicago-Illinois.html
http://www.city-data.com/nbmaps/neigh-Chicago-Illinois.html
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employed many local German and Irish residents. As transportation within the community improved to 

support local industry, Brighton Park’s demographics diversified. The community was rich in churches and 

became more residential as industries moved out of the community. The closing of the Crane 

Manufacturing Company in the 1970’s created a big gap in the local economy and led to population 

decline. It maintains connections to its early European settlers through the Balzekas Museum of 

Lithuanian Culture and the Polish Highlander Alliance. Brighton Park is now approximately 80% Hispanic 

with most residents of Mexican descent.1 The Brighton Park Neighborhood Council (BPNC) is a vibrant 

organization that actively serves the needs of its residents by advocating for immigrant’s rights, providing 

youth and family services, preserving affordable housing, and working to improve the overall safety and 

quality of life for its residents.2 Another strong organization in the area is the Southwest Organizing Project 

(SWOP), which was created to unify organizations across the community in order to overcome issues 

regarding education, housing, immigration, and safety. They also administer a leadership development 

program that trains emerging leaders from local organization to help strengthen the future of southwest 

side neighborhoods.3 

 
1 Much of our information for community history came from The Electronic Encyclopedia of Chicago, as maintained and owned 

by the Newberry Library and the Chicago Historical Society. We utilized and cited community chamber of commerce and 

neighborhood association sites where available. We also referenced various community pages in Wikipedia, the Chicago Park 

District, and drew from our design team’s own interactions and engagement within the community. 
2Brighton Park Neighborhood Council, http://www.bpncchicago.org/about-us.html. 
3Southwest Organizing Project, http://www.swopchicago.org/  

 

Question #4: Community Network 

Q. Which members of the design team and/or proposed founding Board members have ties to the 

targeted communit(ies) within the recruitment boundary? When first planning to conduct outreach in 

the targeted communit(ies), with whom did the design team connect to enhance its understanding of 

the communit(ies) and develop an outreach plan? What existing community meetings, events, or 

volunteer opportunities have members of the design team attended to make additional connections and 

enhance members’ understanding of the targeted communit(ies)? 

 

Noble has ties to our target area through the current families we serve and Noble alumni who live 

and work in these communities. These parents and alumni were among our first points of outreach and 

we continue to connect with them individually to get their recommendations on the community groups, 

leaders and meetings we should focus on as we build our network of ties within each community. Within 

Brighton Park we already serve 271 students who travel outside the community to attend other Noble 

campuses, which is 18 percent of the roughly 1,500 students we serve from the five largest zip codes on 

Chicago’s southwest side (60609, 60629, 60632, 60636, and 60638). We also have ties to the community 

through some of our charter partners such as CICS and UNO and we serve a good number of their 

students. The Aldermen were also among our early outreach. Our design team also attended events within 

the community including the Latinos Progresando Dr. Angela Perez Scholarship Event on June 18, 2015 

and the Fiesta Del Sol celebration on July 31, 2015. These events gave our Superintendent and Advocacy 

Manager the opportunity to speak with community stakeholders in person. We also attended a public 

meeting sponsored by BPNC that was held at Kelly High School on July 23, 2015 to better understand 

feedback from those in the neighborhood. At this point, Noble has developed a network of relationships 

with parents, community members, alumni, and organizations that we will continue to foster over the 

http://www.bpncchicago.org/about-us.html
http://www.swopchicago.org/
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next few years and well into the future as the proposed campus becomes established in the 

neighborhood.  

 

Question #5: Assets and Needs 

Q. What are some of the existing assets within the targeted communit(ies)? What do community 

members identify as educational and support needs in the community? What methods and sources did 

your design team use to identify existing assets and educational and support needs in the community? 

  

 Our research into the Brighton Park neighborhood, as well as the southwest side as a whole, has 

shown there is a wealth of elementary schools within a two-mile radius of our proposed location. This 

includes a number of open-enrollment neighborhood and charter schools covering grades K-8. Through 

meetings with area residents, we have found that this is a tight-knit neighborhood where families and 

individuals have created a strong sense of community. Parents are invested in the education of their 

children and organizations such as the United Way, BPNC and SWOP are engaging community members 

in order to enhance the future of the region. Overall, it is a diverse area with a population that is reflective 

of the students we currently serve and endeavor to continue serving. 

 

Through our interactions and meetings with community members, local businesses, and neighborhood 

leaders, Noble has learned that there are reoccurring themes identified as strong needs for Brighton Park 

and the southwest side. These include access to quality education options, local jobs for residents, safe 

spaces and programming to for youth to keep them off the streets, and open green spaces for the 

community to enjoy. While there are public high school options in the area, there are not enough to 

sustain the growing number of students currently attending local elementary and middle schools. Through 

the analysis of enrollment numbers in the four zip codes adjacent to our proposed site, we estimate that 

in 2018, there will be thousands of additional students enrolled in high school than there were in the fall 

of 2014 (discussed more in section 1.1b #2). The issue of future overcrowding in area schools will be 

further exacerbated by the transition of Hancock High School into a selective enrollment school. While 

this change will make Hancock an asset to the neighborhood, it will no longer be open-enrollment, which 

leaves hundreds of students with fewer choices for high school.    

 

Additionally, the area surrounding the intersection of W. 47th Street & S. California Avenue is incredibly 

industrial and residential sections are narrowly clustered together. Those living in Brighton Park are 

extremely invested in their community and want the best for their families, which explains why they are 

focused on creating opportunities for learning, investment, and improving the lives of residents. Noble 

strives to be an asset to our campus communities while playing an active role in partnering with other 

local organizations for the greater good. One element of this initiative is requiring each student to 

complete at least 40 hours of community service to be eligible for graduation. In order to make the service 

more meaningful, students often look to the community around their school and take part in activities 

such as youth mentorship, painting, cleaning local parks, or volunteering at various nonprofits in the area.   

 

Section 1.1b: Community Fit 

 

Question #1: Approach to Developing an Educational Vision: 
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Q. How did your design team seek to connect with existing institutions, key community advisors, 

parents, and residents to get their feedback on the educational vision for the proposed school and/or 

how to adapt an existing model to the unique community? 

 

As we look to the target areas where we seek to open new Noble campuses, the community 
demographics of the southwest side reflect our growing population of 11,500 students across many 
factors including race/ethnicity, income, educational attainment, and family structure. As we explore 
communities such as Brighton Park, we are finding perspective Noble parents with the same passion for 
the success of their children as those we already serve. Most importantly, we are already serving families 
from this region who are sending their children outside of the neighborhood to access a Noble education. 
These families, and many more, want the supports and opportunities closer to home that Noble has 
provided for the past fifteen years because they have seen our results first hand among their neighbors, 
nieces, nephews and own children. Our proposed campus will be founded on the Noble culture which 
includes: high expectations for students and staff, data as a determinant and driver of performance, a 
focus on developing healthy minds and bodies, and providing students with the resources and supports 
to ensure that a college degree is an option for every graduate. This shared culture among our sixteen 
existing campuses has supported incredible outcomes for our students, such as 100 percent college 
acceptance for our graduates, 90 percent college enrollment, and 84 percent of graduates who are first 
generation college students. However, our campuses receive significant autonomy that allows the 
leadership to alter their programs to best meet the needs of their students. For example, at one of our 
south side campuses, the teachers identified weak reading skills in need of remediation. In response, the 
campus chose to lengthen their school day by 30 minutes to devote the extra time to reading instruction 
and supports. Additionally, we have different campuses that have their own academic focuses including 
STEM at ITW David Speer Academy.  
 
At this time, the design team is continuing to develop potential concepts surrounding the educational 
model for the proposed campus in Brighton Park and identifying what would make it unique from other 
Noble schools. As our Advocacy Manager and Community Organizers build relationships within the area, 
we constantly gain additional feedback and insight that could shape this campus into something that truly 
fits the community’s needs. This information will then be shared with the campus’s founding principal 
once that person is confirmed so they can implement strategies that fit the educational needs of 
perspective students. Our Community Organizers will also share and transition many of the relationships 
they build throughout the outreach process to the principal so they can strengthen community 
partnerships and be responsive to their needs.  Ultimately, the freedoms Noble receives as a charter 
school are passed down to our principals to ensure they have flexibility to respond to student and 
community needs and provide the best quality of education. 
 
Through what we have learned thus far, Noble is confident that there are already standards set across our 
campuses that address concerns that community members have identified. For example, parents have 
expressed the need for more programming for students and parents, as well as additional safe locations 
where youth can spend their time while not in class. The foundation of Noble’s academic model allows 
for more time in the classroom with longer school days averaging eight hours in length and an extended 
185 day school year. This extra instructional time keeps students focused on learning and preparing for 
the future. Also, Noble has placed a renewed focus on developing our Parent Advisory Councils to engage 
parents in the work of the school. Additionally, our campuses do not require metal detectors or a police 
presence to create a safe environment. Through the caring and supportive environment that is 
established, Noble has a relatively low number of conflicts between students.          
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Question #2: Community Fit 
Q. Based on the outreach and research that your design team has conducted, why does your team 

believe that the proposed school(s) are a good fit for the targeted communit(ies)? How will the 

proposed school(s) contribute to the existing assets in the targeted communit(ies) and help meet 

educational and support needs? 

 

We believe that a Noble campus will be a resource to the proposed community not only because 

of the need for additional high quality public high school options, but because of Noble’s track record of 

success serving similar populations on Chicago’s northwest, west, south, and southwest sides. With a 

student base that is 98 minority, we have four campuses that already serve more than 85 percent Hispanic 

students, which is in line with demographics of Brighton Park. Our campuses also bring safety to the 

communities we serve, which is a one of the main reasons that so many parents seek a Noble education 

for their child. When parents chose to send their student to a Noble school it encourages neighborhood 

retention because that family doesn’t need to search outside of their community to find a safe option. In 

other words, Noble schools encourage families to stay in Chicago instead of heading for the suburbs or 

private schools when looking for a safe, rigorous, open-enrollment option for their child. Noble supports 

the development of our students as contributing members of their communities by acting as ambassadors 

for Noble and through the 40 hours of service that each student is required to complete by graduation. 

This community service requirement has led to many strong relationships with community partners as 

our students help support their needs and gain valuable experience in the process.   

 

While researching the southwest neighborhoods surrounding our proposed campus location at W. 47th 

Street and South California Avenue, we have found that there are already families in this area that are 

choosing to send their children to a Noble school. During the 2014-2015 school year, 1,500 of our 10,000 

students were from the four largest zip codes that encompass Brighton Park and the adjacent 

neighborhoods. When we examine all of the neighborhoods on the southwest side, as defined by CPS for 

this RFP, this number reaches more than 2,000 students, which means 20 percent of our student 

population lives in this region. However, our closest campuses are in Englewood and the Lower West Side 

neighborhoods. Therefore, these 2,000 students are currently leaving their local communities to seek out 

the educational opportunities that Noble can provide. On top of that, there are 102 incoming freshmen 

from these four zip codes that are currently on the waitlist to attend a Noble campus somewhere else in 

Chicago. 

 

In addition to the multitude of students (currently seeking a Noble education) looking outside of this 

region for high school options, our design team has realized that this community is in need of additional 

facilities to serve the pipeline of students who will be enrolling in high school in the coming years. Across 

the southwest side, there are an abundance of elementary and middle schools; however, there are not 

enough neighborhood and charter high schools to sustain all of these students in the future. When 

examining the five zip codes surrounding our proposed campus site (60609, 60629, 60632, 60636, and 

60638), we anticipate that there will be an influx of students transitioning to high school over the next 

four years. Preliminary analysis of 5th-8th grade enrollment compared to 9th-12th grade enrollment during 

the 2014-2015 school year shows upwards of 3,000+ additional students currently attending schools in 

this region will be transitioning to high school by fall 2018.4 This analysis was conducted using CPS public 

data and while we are working to confirm this number with CPS, it is evident that projections show 
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thousands of students who may not fit into the current school options in the area. This indicates an 

immediate need for the community to plan ahead for this increase in the high school population to ensure 

everybody has access to an education without leaving their neighborhood. The addition of a Noble campus 

to this community would provide another quality option for the thousands of students currently living in 

and attending school on the southwest side.  

 
4 CPS School Data, http://cps.edu/SchoolData/Pages/SchoolData.aspx  

 

Dimension 1.2: Notifying the Community 
Section 1.2a: Evidence of Notifying Key Community Stakeholders 

 

Question #1: Parents and Community Members 

Q. Please provide quantifiable evidence of having notified at least 10 percent of the individuals residing 

in the intended recruitment boundary of the proposed new school, as well as 50 percent of residents, 

organizations, and businesses located within a four-block radius of the proposed facilit(ies). 

 

 Noble is creating a mailer that will be sent to every mailing address within a half mile radius of 

our proposed school site. This includes 2,490 residential addressed and 180 business addresses covering 

100 percent of residents and businesses in a boundary larger than four blocks, as well as more than 10 

percent of individuals in the recruitment boundary. It will include information with how individuals can 

provide feedback or ask questions, as well as a link to the CPS website where proposals will be posted as 

required by the RFP Instructions. The delivery of this mailer will be accomplished through a service 

through the US Postal Service called “Every Door Direct Mail” and the following image shows the mail 

routes included. The mailer will include both English and Spanish communication and will be sent during 

the week of August 10th. Please find a copy in Appendix 1.2.a.1 

 

http://cps.edu/SchoolData/Pages/SchoolData.aspx
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Along with the mailer, our Advocacy Team has been in the community talking with residents in-

person, as well as reaching out via phone to hundreds of Noble parents that live on the southwest side. 

We estimated upwards of 100 in-person conversations with non-Noble community members and business 

owners within the four blocks around the intersection of W. 47th Street & S. California Avenue. Over the 

phone during the last month, our team has connected with 1,554 Noble parents that live within the 

boundaries of the Southwest NAC. Out of these calls, 450 were to talk with parents about our 

informational meeting to discuss our proposed expansion that was held at UIC College Prep on July 30, 

2015. While not every parent we talked to was able to attend the meeting, we had the opportunity to let 

them know about our plans for a new campus if they are approved. The other 1,104 calls were made to 

parents in the community to inform them of the opportunity to attend the public forum being held on 

Monday, August 10, 2015. In addition to providing information about the forum and our proposal, our 

team also took the opportunity to gather feedback regarding their experiences as a Noble parent. 

 

Additionally, Noble’s Advocacy Manager and Community Organizers have also held a handful of meetings 

with community members and Noble parents since the RFP process began. Please see the table below for 

full details. 

 

Name/Organization 
Meeting/Communication 

Details 
Notes/Feedback 

Maria M. 
May 2015: N. Noble St. &  

W. Augusta Blvd. 

Provided information about our 
proposed expansion to the southwest 
side. Became interested in the process 

and wanted to get involved through 
joining the SW NAC 

Kasia K.  
May 2015: W. 63rd St. &  

S. Homan Ave. 

Provided information about our 
proposed expansion to the southwest 
side. Became interested in the process 

and wanted to get involved through 
joining the SW NAC 

Vicky E.  
5/17/15: W. 45th St &  

S. Laporte Ave. 
Meeting with 5 community members 

about our proposed new campus 

Nathalie C.  
7/25/15: In person meeting at 

Dunkin Donuts 

Met with Nathalie and her mom in the 
community to discuss proposed 

expansion. They were excited to bring 
Noble to the community and gathered 

20 letters of support from other 
residents after the meeting 

Carolina C. and Nathalie C. 7/29/15: In person 

Met with this Noble alumni and her 
sister. They were supportive of the 

expansion proposal for the southwest 
side and collected 54 letters of support 

from neighbors, family, and other 
residents who agree the addition of 
Noble would benefit all residents. 
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Jocelyn B. 
8/3/15: W. 47th St &  

S. Kedzie Ave. 

In person meeting to discuss Noble’s 
proposed expansion. She is excited to 

help bring Noble to her community and 
canvassed the neighborhood to gather 

support. She collected 15 letters of 
support from residents on her block. 

Juan G. 
8/3/15: W. Pershing Rd & 

S. Western Ave 

In person meeting to discuss the 
expansion proposal. He was excited 

that Noble wants to bring another high 
quality school to the community and 

wrote a letter of support to the 
Alderman and to CPS. Gathered an 

additional 5 letters of support from his 
family members. 

Guadalupe M. 8/4/15: In person 

Met with Guadalupe about the 
proposed expansion and she is excited. 

She already sends her daughter to 
Noble and is excited about the prospect 
of sending her younger child to a Noble 

school in the community instead of 
them having a 2 hour round-trip 

commute. She wrote to Ald. Burke, 
called him and sent an email requested 

support. 

Karla P. 8/4/15: Pastuer Park 

Met with Karla and her children to 
discuss the proposed expansion. She 

was thrilled that Noble wants to come 
to the neighborhood. Her family is 

supportive and they have reached out 
to the Alderman and had her daughter 

canvas the block to gain further 
support. 

Sixta D.  
8/5/15: W. 47th St &  

S. Tripp Ave 

Met with Sixta about Noble’s proposed 
expansion to the southwest. She has a 
son a one of our campuses and is glad 

that there might be the opportunity for 
her younger child to attend a Noble 

school closer to home if the campus is 
approved. She signed a letter of 

support and wrote to her Alderman. 

 

Question #2: Elected Officials 

Q. Please provide evidence of having conducted (or describe plans to conduct) three methods of 

outreach to all of the aldermen, state representatives, and state senators within the proposed 

recruitment boundary: 

 Requesting a meeting (if meeting(s) have already taken place, please list the dates, times, and 

 individual(s) with whom the design team met) 
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 Attending the elected officials’ Ward or district nights 

 Sending formal notification of the proposed school either by email or letter 

 

At the point of our Tier 2 submission, Noble’s Advocacy Team has held in-person meetings with the 

14th Ward Alderman, Edward Burke, as well State Representative Daniel Burke and State Senator and 

Assistant Majority Leader Antonio Muñoz. Our proposed campus site at W. 47th Street & S. California 

Avenue falls within the 14th Ward and the Illinois districts overseen by these two state elected officials. 

The table below provides an up to date outline of our outreach and contact with these three officials. 

 

Official Meeting Ward night Formal 
notification 

Letter of support 

Alderman 
Edward Burke 
 

3/13/15 - 10am meeting with 
Ald. Burke at his office (room 
302) in city hall  
 
6/8/15 – 10:30am meeting with 
Ald. Burke at his office (room 
302) in city hall 
 
8/3/15 – Call Ald. Burke’s office 
about attending a Ward night 
but was told that there was no 
meeting scheduled that we could 
attend. Ald. Burke responded 
with a personal phone call to let 
us know he is in support and 
there isn’t a need to meet in 
person. 
 
8/6/15 – Delivered more than 
170 letters of support to Ald. 
Burke’s office 
 

We were told 
the 14th Ward 
does not hold a 
Ward Night 
meeting that 
we could 
attend. 

Yes, in 
person 

Pending 
Ald. Burke is 

collecting 
information from 
his constituents. 

While there is not 
an official letter, 

he has given 
verbal support. 

State Rep 
Daniel Burke 

5/12/15 - met with Rep. Burke 
and discussed potential for SW 
side campuses. Updated Rep. 
Burke’s office on 6/22 and asked 
for letter of support which his 
office sent on 6/23. 
 
7/22/15 – met with Rep. Burke 
at his district office to update 
our progress.  
 
8/6/15 – Reached out to Rep. 
Burke to inform him that we are 

 Yes, email 
notification 
with draft 
letter of 
support 
concerning 
new 
campus. 

Yes 
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no longer pursuing two 
campuses 

State Senator 
Antonio 
Muñoz 

5/20/15 – when we spoke with 
Sen. Muñoz in Springfield, he 
relayed that he was supportive 
and offered to write a letter in 
support of Noble when the time 
comes. Followed up with staff on 
staff on 6/22 and 6/29 regarding 
a letter of support and ask for 
Sen. Muñoz signature, staff has 
informed us that they will get 
back to us. 
 
July 2015 – Sen. Muñoz provided 
signed letter of support 
 
8/6/15 – Reached out to Sen. 
Muñoz to inform him that we 
are no longer pursuing two 
campuses 

 Yes, email 
notification 
with draft 
letter of 
support 
concerning 
new 
campus 
was sent to 
district 
staff. 

Yes 

 

Question #3: Community Organizations, Businesses, and Leaders 

Q. List the community leaders, businesses, or organizations with whom your design team has met to 

discuss the educational vision for the proposed new school/campus. 

 

Name/Organization Meeting/Communication Details Notes/Feedback 
Letter of 
Support 

Carla Ruvalcaba of AUSL 
Solorio 

4/8/2015: Phone call 

Phone call regarding Solorio 
visit, no visit currently 

scheduled will touch base 
after May 23rd 

 

Archer Heights Civic 
Association 

4/8/15 meeting at 7:30pm at 4248 
W. 47th St. Chicago, IL 60632 

Rep attended community 
hearing and introduced 

himself and Noble to Archer 
Heights Civic Board 

N/A 

Father Gary of St. Gall 

5/20/2015 meeting 
Had to reschedule for June 3rd 

due to and emergency from 
Father Gary. 

 

6/3/15 at 10:00am at 5511 S. 
Sawyer 

Our meeting was canceled due 
to a funeral. We rescheduled 

for a phone interview next 
week. 
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Father Armando of 
Immaculate Conception 
Roman Catholic Church 

5/13/2015 meeting 2745 W. 44th 
St 

Phone call, couldn’t schedule 
an appointment because the 

father is currently off. The 
Church is in search for a new 

father. 

N/A 

Director of the Aquinas 
Literacy center 

5/13/2015 meeting at 3540 S. 
Hermitage Ave 

Phone call, did not want to 
hear anything about Noble. 
According to her the south 

side has a lot of schools 
already 

N/A 

Father Alfredo of St. Claire 
5/14/2015: 5443 S. Washtenaw 

Ave 
Left a voicemail at the office. 

Waiting to hear  back 
 

 
Fernando Rayas of Gamaliel 

Foundation 

6/10/15: Phone conversation 

Brief chat regarding 
Southwest Organizing Project 
(SWOP) to get a sense of their 
focus and partners. Based on a 
few of their current partners, 

they may be anti-charter. They 
are scheduled to have lunch 

3rd week of June. 
Not at this 

time 

7/20/15: Email 

Requested a meeting to 
discuss potential partnerships 

with Gamaliel Foundation. 
Were asked to wait until after 

their Fiesta Del Sol 

Luis Gutierrez of Latinos 
Progresando and Little 

Village 

6/18/15: Meeting at a Tomorrow’s 
Heroes Today event at 8pm at Loft 

on Lake (1366 W. Lake St.) 

 Pending  

 

Chicago Director, Stand for 
Illinois Children 

7/2/15: In person meeting  While meeting with the 
Chicago Director, the 

proposed new Noble campus 
was discussed. The 

organization is supportive. 

Yes  

Imelda Salazar of SWOP 7/21/2015: Meeting at 2558 W. 
63rd Street 

In person meeting about their 
support of traditional CPS 

schools but is open to 
discussions about partnering 
with Noble if a new campus is 
approved. No letter of support 

but not opposed. 

No  

Chi Town Futbol Owner 7/21/15: 2323 N. Milwaukee Ave In person conversation with 
Owner. He shared positive 

feedback of families he serves 
and support of Noble. 

Pending  
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Owner, Frankie’s Imports 7/21/15: 4747 S Richmond Met with the owner in person 
to inform him of the proposal 

and he is in full support of 
Noble and is excited. Also met 

with his employees, one of 
them is a Noble parent, she is 

in full support. 

Yes  

 

Shell Gas Station 7/21/15: 47th & Richmond In person conversation with 
the clerk, he expressed 

support. 

Pending  

Marathon Gas Station 7/21/15: 47th & Richmond In person conversation with 
the clerk, he expressed 

support. 

Pending  

La Monarca 7/21/15: 46th & Ashland In person conversation with 
the owner and her son. She is 

a Noble parent. Both are in 
support. 

Pending  

Fanny Diego of Enlace 
Chicago 

7/22/15: Phone call and email Had conversation regarding 
proposed expansion and was 

told that Enlace would not 
support a new campus 

because their support is for 
traditional public high schools 

No  

Executive Director of Charter 
Parents United 

8/4/15: In Person Meeting While meeting with the 
Executive Director, the 

proposed new Noble campus 
was discussed. The CPU 

Executive Director is 
supportive. 

Yes  

Ricardo Sanchez, Owner of LT 
Iron Works 

8/5/15: 4814 S Richmond In person meeting and he 
indicated that he is thrilled to 
have a possible school down 
the street. He hopes it will 

help business. 

Pending-
Expected 

soon 

 

 

David of Café El Meson 8/5/15: 4630 S. Kedzie In person conversation with 
David. He is excited to possible 
have more teachers nearby in 

order to increase business. 

Pending-
Expected 

soon 

 

 

Section 1.2b: Seeking Community Feedback 

 

Question #1: Community Meetings 

Q. Please describe the structure of the community meetings that your design team has held to discuss 

the school model and seek residents’ feedback on the educational vision for the proposed school. 
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Our Advocacy Team and Community Organizers are on the ground in our target community and 

will continue to ramp up outreach efforts throughout the RFP process and beyond, in order to effectively 

inform the community of Noble’s proposed campus and our work. We understand the purpose behind 

hosting community meetings to provide a forum for residents to share their views and insights with us as 

we look to design our proposed campuses. We will use these opportunities to seek feedback on the 

educational vision of the proposed school and will utilize guidelines for sign-in sheets and requirements 

around evidence provided in the RFP to direct the structure of the meetings we host. At this time, the 

majority of our meeting have been one-on-one conversations and small group gatherings. We also held 

an informational meeting for Noble parents, students, and alumni that live on the southwest side at UIC 

College Prep on Thursday, July 30, 2015. The purposed of this meeting was to connect with parents and 

inform them of our outreach methods. There were 10 parents in attendance; however, not all of the 

signatures made it onto the sign-in sheets. These documents, along with our flier and agenda from the 

meeting, can be found in Appendix 1.2.b.1. Our team has met with Noble alumni, as well as with non-

Noble community members thus far and has additional plans to hold a larger public meeting on the 

southwest side on August 20th at Frankie’s Imports. This back to school event will provide for the 

opportunity for community residents to learn more about our plans for the campus and voice their 

feedback about the proposed school’s educational vision. We look forward to opening up the 

conversation in order to continue learning about the specific needs of the neighborhood so that we can 

incorporate these ideas into the model of the school. 

 

Question #2: On the Ground Outreach 

Q. Please discuss the various “on the ground” outreach activities that your design team has conducted. 

In which geographic areas within the recruitment boundary did your team’s outreach activities take 

place? Which members of your design team participated in outreach activities? Who else did your 

design team enlist to help conduct outreach in the neighborhoods (e.g. advisors, collaborators, 

supporters, community members, paid staff, etc.)? What materials and information did representatives 

of your team share with community members to discuss the educational vision for the proposed school? 

What questions did your team ask community residents? 

 

 Our “on the ground” outreach has been managed by Noble’s Advocacy Manager, Director of 

Government Relations, and Community Organizers. Initial efforts were focused on current families, 

teachers, and alumni that live in and around the target area. This has provided us with insight regarding 

specific needs in the community, as well as information about leaders and organizations to connect with. 

Our outreach includes phone calls, in person meetings, and walks through the area so we can learn about 

the neighborhood through their eyes. We have even spent time walking around the area and having 

conversations with upwards of 100 residents. Over the last few months, we have had many parent and 

student advocates that live in the community join our efforts to reach out to residents, churches, 

businesses, and corners of the neighborhood that our team may not reach. As indicated in the table in 

section 1.2.a.1, many parents and alumni have shown their support by conducting their own outreach 

which includes canvassing their neighborhoods and gathering letters of support. During our conversations 

with community members we have been providing information about Noble, engaging in discussions 

about educational needs, and answering any questions they may have. A typical conversation started out 

by asking residents if they are familiar with Noble and then following up with information about our 

proposed school. In addition, we provided one pager of information about Noble for them to have as a 
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record of our outreach (Appendix 1.2.b.2). The primary focus of our outreach has been the four block 

radius around our proposed site, as well as the Brighton Park neighborhood as a whole. The majority of 

our conversations with community residents were positive with the exception of the interactions 

discussed further in sections 1.2.b.3 and 1.3.b. 

 

Question #3: Feedback 

Q. In your design team’s interactions with elected officials, community organizations, businesses, 

parents, and community members, what were some of the reactions to the proposed school? What 

suggestions or feedback did community members have for the proposed school? Which pieces of 

feedback did the design team incorporate into the proposal and why? 

 

 Noble continues to gather feedback from a variety of elected officials, community organizations, 

parents, and community members. The message we have heard across all conversations continues to be 

that the southwest side is very overcrowded and in need of additional high schools to serve its plethora 

of schools serving K through 8th graders. Families are sending their students outside of the community to 

attend quality high schools which can require a very long daily commute for students. We have connected 

with hundreds of Noble parents from the 14th ward and have learned that they are adamant about 

wanting a Noble option closer to home. Through these meetings we have heard numerous stories of 

students waking up at 4:30am in the morning to take a train and a bus to get to their Noble campus located 

well outside of the community. These families want an option for their younger children in 6th, 7th, and 8th 

grades so they can have access to the same quality of education, but much closer to home.  

 

There have also been members of the community with the initial reaction that a new school might take 

money and students away from existing high schools; however, the funds to support the opening of our 

proposed campus have already been secured and do not impact the CPS budget. BPNC is our biggest 

opponents; we hear their concern that a new Noble campus would “steal resources” from their schools. 

We understand that they want to support the development of existing high schools and respect their 

commitment to school improvement. We’ve heard from other organizations that they are committed to 

supporting the traditional public schools in the area and wants to put their resources fully behind their 

improvement. This passion for improving community options is great to see and one we hope Noble will 

contribute to; we recognize that the current budget cuts and constraints have led to a lot of stress and 

some misconceptions on the true flow of financial resources to communities. In addition, through the 

analysis of CPS enrollment data, Noble is projecting a sizeable growth of the southwest side’s high school 

population in the coming years with not enough facilities to sustain these students. Please reference 

sections 1.1b, 1.3b, and 4.1b for further information regarding the future outlook for enrollment and 

finances. Also, a full description of feedback we have received with Noble’s response can be found in 

Appendix 1.2.b.3.  

 

Dimension 1.3: Parent and Community Support 
Section 1.3a: Evidence of Support from Key Community Stakeholders 

 

Question #1: Key Community Supporters 
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Q. Who are some of the champions of the proposed school in the targeted communit(ies)? Please 

provide any personalized letters of support from parents and/or community members outlining why 

they believe the proposed school will be an asset to the community. 

 

 Our greatest champions are the Noble parents, students, and alumni that currently live on the 

southwest side in Brighton Park and adjacent communities. There were over 1,500 students from these 

neighborhoods that were enrolled at Noble schools last year with more will enroll this coming fall who all 

have families that support access to a Noble education. Between our students, parents, and alumni that 

live on the southwest side, Noble has a broad foundation of support within our targeted communities and 

has gathered additional interest from non-Noble community members. Overall, we received 162 letters 

of support. Of these letters, 10 are current Noble students, 13 are Noble graduates, 18 are Noble parents, 

and 121 are community members. All of these personalized and signed letters can be found in Appendix 

1.3.a.1. 

 

Question #2: Student Demand 

Q. Please provide evidence that parents of age-eligible children would consider sending their children to 

the proposed school in the fall of 2016 or the proposed opening year. 

 

 Through our outreach efforts, our Advocacy Team has communicated with numerous parents and 

community members who are in support of a new Noble campus in the Brighton Park neighborhood. Out 

of the 162 letters of support we received, 106 were from people who live in the community, showing that 

residents not currently connected with Noble have an interest in bringing a new Noble campus to their 

neighborhood. In regards to Noble families in the community, this past school year there were 1,500 

students from the five zip codes around our proposed site (60609, 60629, 60632, 60636, 60638) that 

traveled across the city to other Noble campuses. This represents hundreds of families who would have 

chosen this campus if it existed closer to home, as well as families who have children not yet in high school 

that would consider sending their child to this campus if it is approved. In addition, Noble maintains a 

waitlist for many of our campuses and hundreds of students on this list reside on the southwest side. From 

the Class of 2019, who will be freshmen this year, there are 113 students from zip codes 60609, 60629, 

60632, and 60636 on the Noble waitlist. Across all four grades, the number of students on the waitlist for 

Noble schools jumps to 611 students. While we do not have finalized letters of intent to enroll this far in 

advance of our possible school opening, the interest we have garnered thus far indicates ample demand 

from students and families for access to Noble in the community.  

 

Question #3: Elected Officials 

Q. List any elected officials who support the proposed school. Note: if the applicant included a table in 

Dimension 2.1.b., the applicant may choose to add a “letter of support” column to check if the elected 

official supports the proposed school. 

 

Overall, Alderman Burke, Representative Burke, and Senator Muñoz have voiced their support for 

Noble’s expansion to the southwest side. Representative Burke had questions regarding traffic flow and 

parking; therefore, we had a discussion as to how to best minimize traffic congestion and alleviate any 

issues with this concern. Senator Muñoz did not bring up any concerns. Going forward, we will be working 

with Representative Burke and Senator Muñoz to publicize our back to school event on August 20th. Noble 



18 
 

already has strong relationships with a number of elected officials who either have Noble schools in their 

ward or district, seek a Noble school for their constituents, or who we have previously worked with. Please 

see the table in 1.2.a.2 for the outreach we have conducted thus far and reference Appendix 1.3.a.3 for 

copies of the letters from Representative Burke and Senator Muñoz. 

 

Question #4: Community Organizations, Businesses, and Leaders 

Q. List organizations, businesses, or leaders in the targeted communit(ies) (required) or city-wide 

organizations, businesses, or leaders (optional) that support the proposed school. Attach letters of 

support that explain the basis for their support of the proposed school. Note: if the applicant included a 

table in Dimension 2.1.c., the applicant may choose to add a “letter of support” column to check if the 

community organizations or stakeholders support the proposed school. 

 

 Organizations and businesses that are located in the community or have connections to the 

southwest side and have provided a letter of support are indicated in section 1.2.a.3. We are expecting 

letters from LT Iron Works, Café El Meson, La Monarca, Shell Gas Station, Marathon Gas Station, and Chi 

Town Futbol however, they were not received before the submission of Tier 2. Letters we have received 

thus far can be found in Appendix 1.3.a.4. 

 

Section 1.3b: Risk Factors 

 

Q. Based on your design team’s interactions with parents, community members, elected officials, 

community organizations, leaders, and businesses, who in the community is opposed to the proposed 

school? What is your understanding of why they are opposed to the proposed school? 

 

 Since our update on July 3, 2015, Noble has become aware that there are community members 

opposed to our campus proposal. The Brighton Park Neighborhood Council, in coordination with the 

Principals from Kelly High School, John F. Kennedy High School, Hancock High School, Richards Career 

Academy, and Shields Middle School, will not support the addition of a new high school in the area. Our 

understanding is that this opposition stems from funding issues. One frustration they have vocalized is 

the use of district funds towards the creation of a new schools instead of improving upon current ones. 

However, Noble will not rely upon CPS for the financial support required to construct this campus. 

Through our own fundraising efforts, we have secured the necessary funding to build and open a new 

school in the coming year.  

 

In addition, there is concern that an increase in high school options for students will lead to lower 

enrollment at each school, which would subsequently cause a decrease in district funding due to per pupil 

funding allocated by CPS. However, Noble does not aim to take students away from neighborhood schools 

and impede upon their budgets. Instead, we are focused on serving families who are already leaving the 

neighborhood to pursue a Noble education, in addition to those in the community who are on our waitlist. 

Also, as referenced in section 1.1.b., there will be an overabundance of high school age students on the 

southwest side in the coming years. Overcrowding in schools has been a frequent issue within this region 

and will continue impacting the community into the future. By building a new campus, we can work 

alongside other neighborhood schools to ensure that every student will receive the education and 
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attention they deserve in order to not just graduate from high school, but also have the opportunity to 

attend college. 

 

Dimension 1.4: Continued Parent and Community Engagement 
Section 1.4a: Continued Outreach Prior to School Opening 

 

Q. What is your design team’s continued community engagement plan from proposal submission 

leading up to the opening of the school? 

 

The RFP process launched our engagement plan for the community we seek to serve and now that 
we have identified Brighton Park on the southwest side, Noble’s Community Organizers are focusing their 
outreach to establish partnerships that will support the new campus. However, our work does not 
conclude if approval is granted in October. Our Community Organizers will continue to foster their 
connections while introducing campus leadership once they are selected to the partners that have been 
established. In the year leading up to the school’s opening, the leadership team will begin active student 
recruitment, starting with the hundreds of students in the neighborhood who sit on Noble’s waitlist. We 
will also reach out to current Noble families who have younger children to alert them of a new Noble 
campus closer to home. The building process for the proposed campus will lead to continued collaboration 
across the neighborhood. In order to fully understand challenges in the community, such as traffic 
patterns, Noble will work with local businesses and the 14th Ward Alderman. Knowing the overall vision 
for the community can ensure we are minimizing traffic congestion, supporting community service 
initiatives, working with local vendors, and providing a campus that is in line with the beautification plans 
for Brighton Park. It is important to understand the resources and needs within the neighborhood so that 
Noble can adapt its plans to fit the community’s expectations. Noble’s Community Organizers provide 
continued support to all our campuses to help them maintain a shared vision with their communities and 
find new ways to engage. 
 

Section 1.4b: Vision for Long-Term Collaboration with Parents and the Community 

 

Question #1: Continued Parent and Community Involvement 

Q. What formalized mechanism(s) will the proposed school have in place for parents and the community 

to be involved in the governance of the school and/or provide regular feedback to the Board of 

Directors? If the proposed governance structure does not require parent and community 

representatives on the Board, please explain why not. What policies and/or procedures will be in place 

for parents to share an objection or concern regarding a governing board policy or decision, 

administrative procedure, or practice at the school? 

 

Noble parents are in regular communication with their student’s advisor as a means to provide 

ongoing feedback and supports to every Noble family. This advisor acts as a liaison between the campus 

and our parents, but also advocates for their students (much as a parent would) among campus 

leadership. Parents are also able to communicate and meet with campus leadership if they have serious 

concerns or feedback that their advisor cannot address. Every Noble campus has a Parent Advisory Council 

(PAC) that parents are invited and encouraged to join and actively participate in. PACs provide the campus 

with another touch point with our parents. More importantly the PAC gives parents a space to voice their 

concerns and collaborate directly with campus leadership on initiatives that support campus needs. 
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Existing PACs at Noble campuses have resulted in strengthened relationships and shared goals between 

parents and campus leadership. PACs have helped enhance campus programming, community safety and 

increased parental engagement through various means, including: implementing driver’s education 

programs; hosting father-daughter dances; creating community newsletters; and advocating for stop signs 

around the campus to improve safety as our children travel to and from school. Noble’s approved 

governance plan does not involve a parent representative on our Board of Directors, however every 

quarterly Board meeting is open to the public and includes a time for public comment. Notice of upcoming 

Board meetings are posted at our campuses and on our website to allow parents and community 

members to attend and offer comment or feedback. Additionally, every campus website has an online 

form that allows for questions, comments or feedback for each of our campuses. Our campuses receive 

regular questions and comments from current and perspective partners, potential partners and 

community members. 

 

Question #2: Partnerships 

Q. Describe the coalition of partners and collaborators that your design team has formed in the targeted 

communit(ies) who can provide support services for the school’s students and families once in 

operation. Please describe any community-based partnerships you are proposing for the new school 

(required) and partnerships with city-wide organizations (optional). Please provide letters of support 

from these organizations. Explain whose responsibility it will be leading up to school opening and once 

the school is in operation to oversee these partnerships. 

 

Noble has connected with a number of organizations about the potential for long-term 

partnership as plans for the campus progress, and with approval, the campus begins operations in the fall 

of 2016. The Southwest Organizing Project (SWOP) seeks to remain neutral in the approval process for 

new schools, but is open to conversations with Noble and the campus team about future opportunities 

for partnership. SWOP would be able to make good use of our students by providing community service 

opportunities for them, which would also help our students engage with the community, give back and 

satisfy service requirements. SWOP offers a summer reading program to young students that could also 

benefit from our many high school students in need of programs and opportunities for the summer; our 

students could staff some of the reading workshops so that SWOP would have the people it needs to 

implement what we heard was a really high-demand program among local families. SWOP’s workforce 

initiatives could be a good vendor for things like t-shirts that our campuses tend to purchase. We really 

hope that we are able to form a partnership with SWOP given the great things they are doing for the 

community and some key areas of overlap between our work, especially around safety and education. 

 

Mujeres Latinas en Acción already partners with our Golder College Prep campus to provide a mentoring 

program and scholarships to our female students. They are very interested in partnering with our 

proposed campuses to offer their services to students much closer to their home base in Little Village, 

and have discussed the potential for additional programming at the new campus. 

 

There are also a host of elementary schools whose graduates already matriculate to existing Noble 

campuses and we would look to continue and strengthen our outreach to them with our proposed 

campus. We also want to develop a partnership with the local police to ensure the safety of our students 

and others in the community.  The local police provide very important supports at our existing schools to 
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ensure safe transit for our students and staff in addition to keeping a watchful eye on our facilities. In 

turn, we remain an active partner neighborhood safety initiatives and keep open lines of communication. 

There are many more connections that will grow into partnerships over the coming year in the lead up to 

the opening of our proposed new campus, and we will continue to seek new partners over the life of the 

campus. 

 

Question #3: Community Supports 

Q. How will the proposed school contribute to the broader community? What services will it provide to 

families of students and/or community residents? 

 

Noble’s proposed campus will contribute a number of things to the broader community. In 

Brighton Park, Noble seeks to transform a large, vacant piece of land into a brand new, state of the art 

high school to serve an overcrowded community in need of additional local high school options. For the 

hundreds of families on the southwest side with children who plan to travel across the city to attend a 

Noble school, this campus would provide a more accessible options so those students can spend less time 

commuting and more time preparing for their future. Community improvements will be made through 

the thousands of service hours conducted by students, increased safety zones surrounding the campus, 

and safe travel corridors for our students. In addition, this community is devoid of significant public green 

space, and the property will allow Noble to bring outdoor classrooms, environmental learning labs and an 

athletics field to its students. This new construction will also bring significant investment to the local 

economy through the construction of the facility and the Alderman has communicated his desire that we 

use local vendors where possible and legally permissible. 

 

Domain 2. Academic Capacity 
Dimension 2.2: Demonstrated Track Record 
Section 2.2a: Experience and Track Record 

 

Question #1: Experience and Roles 

Q. Briefly describe the qualifications and experience of members of the design team and/or (founding or 

existing) Board of Directors in all areas that are key to successfully opening, managing, and sustaining a 

new school, including education, school leadership/administration, operations, finance, development, 

law, and ties to the proposed community. Describe how the design team was formed, each member’s 

contributions to the proposal, and each member’s proposed role in the school. Please cite any advisors 

or consultants external to the founding group and define their contributions to the development of the 

proposal, including their relevant experience and qualifications. 

 

Noble’s design team is comprised of individuals who not only helped found Noble, but have grown 

it to its current state – serving 11,500 students and families from over 70 Chicago communities at our 16 

campuses across Chicago’s most underserved neighborhoods. Our design team is composed of leadership 

from Noble’s central Network that oversee the operations of our network of schools. The team includes 

Noble’s founder and CEO, our Chief Operating Officer, Chief Financial Officer, Chief External Affairs Officer, 

Chief Academic Officer, Assistant Superintendent, Chief Talent Officer, Noble’s Advocacy team under the 

oversight of our Advocacy Manager, and our Director of Development. At the network level, these 

individuals oversee the broad array of activities that support the opening of a new campus, including: 
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securing the facility, hiring leadership, developing the leadership, building community relations and 

support, securing financial support, building a budget, recruiting staff, establishing a culture, instituting 

an academic model and ultimately navigating the approval process for new schools. Collectively the team 

brings 63 of years of direct Noble service, and has contributed significantly to Noble’s growth, including a 

team member who was a graduate of Noble’s first class back in 2003. Noble is not using external 

consultants to support our expansion.  

 

Michael Milkie is the co-founder, Superintendent, and CEO of the Noble Network of Charter Schools. He 

attended Indiana University where he earned degrees in Economics and Russian-East European Studies. 

Mr. Milkie taught as an Adjunct Instructor of Economics at Roosevelt University, DePaul University, and 

numerous other Chicagoland colleges for eight years. Prior to opening Noble Street College Prep, Mr. 

Milkie was a high school math teacher in the Chicago Public Schools.  Despite having incredible success 

with his students, he felt frustrated by the chaotic environment that surrounded his students outside of 

his classroom.  Mr. Milkie and his wife Tonya, also a high school teacher in CPS, believed that they could 

create a better school with a strong culture conducive to learning in which there were high expectations 

for every student, regardless of their background.  In 1999, they opened Noble Street College Prep to 100 

freshmen students and Noble has since grown to sixteen campuses serving 10,000 students.  

Through Mr. Milkie’s leadership, Noble is proving that given the right resources, every student can 

succeed regardless of circumstances. 

 

Michael Madden is Noble’s Chief Operating Officer and joined Noble in 2009 as our Director of Information 

Technology. He oversees the IT, Facilities and Human Resources Departments and his work in technology 

and facilities has been crucial to our successful expansion and campus support at the network level. Mr. 

Madden is responsible for facilities procurement and manages the Facilities Team that prepares and 

maintains all Noble facilities for the service of students. Prior to joining Noble, Mr. Madden held senior 

positions in information technology for civic and nonprofit organizations where he functioned as the first 

CIO in the YMCA of Metropolitan Chicago’s history, overseeing technology for 3,000 employees at 45 

locations. 

 

Joseph Drago is Noble’s Chief Financial Officer and brings 24 years as a CFO to Noble through his previous 

work at Ernst & Young, The Dartnell Corporation and the Clark Group. He joined Noble in 2014 and has 

improved and tightened systems to ensure Noble maintains the financial health and stability needed to 

support our current operations and growth. Mr. Drago is a CPA and holds degrees from the College of the 

Holy Cross, Wichita State University and completed the Professional Accounting Program at Northwestern 

University’s Kellogg Graduate School of Management. 

 

Constance Jones Brewer is Noble’s Chief External Affairs Officer and joined the Noble team in early 2015. 

She brings a wealth of experience with fundraising, donor and relationship management, and Chicago 

charter education through her work with the KIPP Foundation as National Development Director, while 

based in Chicago. Her work with KIPP was instrumental to expanding key leadership programs and 

pipelines to provide high quality talent for the organization. She oversees Noble’s External Affairs team, 

which manages all fundraising for the organization as well as management of external relationships with 

donors, legislatives, community partners and the press. Ms. Brewer has a Master’s in Business 
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Administration from the Harvard Business School and her Bachelor’s degree from the University of North 

Carolina at Chapel Hill.  

 

Tyson Kane is the newest addition to Noble’s network leadership team and joined Noble in 2008 as the 

founding principal of Chicago Bulls College Prep, Noble’s largest and highest performing campus among 

our 16 schools. Mr. Kane was the recent recipient of The Ryan Award, a national award honoring 

transformational school principals of urban schools who have demonstrated accelerated results in 

underserved schools. Prior to joining Noble, Mr. Kane was a Teach for America Corp Member and Corps 

Member Advisor and Strategy and Operations Advisor at KIPP. In July 2015, he assumed the new position 

of Head of Schools. In this role he will provide intensive guidance and professional development for 

Noble’s growing group of Principals. Mr. Kane also oversees the hiring of new principals and will work to 

create a deep pool of internal and external candidates who will ultimately lead the eight new campuses 

proposed in our application. Mr. Kane received dual degrees at the University of Texas at Austin including 

a Bachelor of Arts in Economics and a Bachelor of Business Administration. 

 

Kyle Cole, Chief Academic Officer, is responsible for overseeing Noble’s Academic Department, which 

manages implementation of the CAP, our academic program and Noble’s student support services. He has 

successfully fostered the CAP’s extraordinary growth over the past three years and introduced efficiencies 

to make it stronger. Mr. Cole’s experience stems from his time as the Vice Principal of Curriculum and 

Instruction at Cesar Chavez Public Charter School where he directed all curriculum development. He 

oversaw the creation, implementation and analysis of formative, quarterly interim exams, designed and 

implemented the structure for Professional Learning Communities – an ongoing mentoring and 

professional development program for every teacher, and conducted observation and supervision of all 

department Chairs. Mr. Cole also oversees all special services including school nurses, psychologists and 

special education teachers. Mr. Cole attended the University of Chicago for his bachelor’s degree and 

received a Master in Education from Harvard University’s Graduate School of Education. 

 

Eric Thomas, Noble’s Assistant Superintendent supports our Superintendent/CEO with the growing 

number of campus, principal, and NNST staff relations. Mr. Thomas started at Noble in 2005 as the 

founding Principal at our Rauner College Prep campus, one of Noble’s first expansion campuses. Prior to 

joining Noble, Mr. Thomas was a Director and team leader at Northwestern High School and held positions 

as a School Director and Associate Institute director at the Teacher for America Training Institute. He 

began his teaching career as a Teach for America (TFA) Corps Member and has been recognized by USA 

Today and the Baltimore Teacher’s Union PTA. Mr. Thomas attended the University of Wisconsin for his 

undergraduate studies and earned a Master of Arts in Teaching from Johns Hopkins University. Mr. 

Thomas is overseeing the hiring process for our newest principal interns and will work with Mr. Milkie to 

identify and select the best candidates to lead our new campuses. 

 

James Troupis, Chief Talent Officer, came to Noble in 2007 as the founding principal of Gary Comer College 

Prep. After growing his campus to full enrollment and sending two classes of graduates off to college, he 

joined the network as our Chief Talent Officer in July 2013. In this role he manages a team that responsible 

for providing a deep pool of talented instructional candidates for our campuses. This year, Noble hired 

only seven percent of candidates through an extensive national search. Prior to joining Noble, Mr. Troupis 

was a Program Director for Teach for America in Los Angeles where he oversaw the development of a 
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team of almost 50 teachers. Mr. Troupis holds a bachelor’s degree in Communications from Northwestern 

University. 

 

Angelica Alfaro is Noble’s Advocacy Manager and a graduate of Noble’s first class of students in 2003. She 

graduated from the University of Illinois at Urbana-Champaign with a Bachelor’s degree in Psychology and 

Latina/o Studies and returned to Noble in 2007 as an Alumni Coordinator where she worked directly with 

Noble’s graduates to ensure their persistence in college and keep them on the path to graduation. Ms. 

Alfaro joined the External Affairs team, and in 2011 became Advocacy Manger. She works tirelessly to 

maintain relationships within the communities we serve while building new and meaningful partnerships 

in the communities we look to expand into. She oversees the team of Community Organizers who are on 

the ground working to build community support around our requested new campuses.  

 

Sara Kandler Meno is Noble’s Director of Development. She joined Noble’s External Affairs team in 2010 

and has deep experience guiding Noble through extensive and involved projects and applications at all 

levels of the organization. She was the project leader for Noble’s 2013 charter renewal and 2013 New 

Schools RFP and MMAs, and is leading Noble through the 2014 New Schools RFP. Ms. Kandler is well 

versed in all aspects of Noble’s work and is able to assemble the resources and individuals needed to 

report on Noble’s work and process around our expansion. She holds a Master’s degree in nonprofit 

management from DePaul University and a Bachelor’s degree from Marquette University. She has made 

her career in nonprofit work, specifically grants management, project management and donor/partner 

stewardship.  

 

Noble’s Board is composed of 21 members who bring a wealth of experience in business, not-for-profit 

and educational experience. They support the work of our network and guide our expansion. Although 

they are not directly involved in the day-to-day logistics of our expansion, many members have been with 

us since our founding and have guided us to our current state. Due in large part to the support, investment 

and vision of Mr. Allan Muchin, Chairman of our Board, Noble has become the organization it is today. 

Mr. Guy Comer, the President of Comer Science & Education Foundation brings valuable foundation 

experience to our Board. Dr. Bryan Traubert, President of the Chicago Park District and founder of the 

Pritzker-Traubert Family Foundation which has been Noble supporters since our earliest days when we 

began our expansion, provides a wealth of business and foundational management experience, as well as 

a deep understanding of our growth and culture. Mr. David Weinberg, founder and President of the Illinois 

Network of Charter Schools, and Ms. Rebeca Nieves Huffman, Illinois State Executive Director of 

Democrats for Education Reform, provide insight into the Illinois charter movement and legislation. Mr. 

John Rowe, Chairman Emeritus of Exelon Corporation, Ms. Jean Sheridan, retired Executive Vice President 

of Northern Trust, Mr. Harvey Medvin, retired EVP and CFO of Aon Corporation, Mr. John Harris, Managing 

Partner at Wishbone Management, LP, and Mr. Martin Nesbitt, Co-CEO, Vistria Group, bring years of 

corporate business experience. Mr. Cecil Curtwright, Associate Vice Provost for Academic and Enrollment 

Services at University of Illinois Chicago provides an academic lens to our Board that is crucial to the 

understanding and development of our academic program and growth. All of Noble’s key supporters, 

including campus naming donors, are represented on the Board. The Board is responsible for setting broad 

organizational policy, providing fiscal oversight, and evaluating the Superintendent/CEO.  

 

Section 2.2b: School Leadership 
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Question #1: Structure 

Q. Briefly describe the proposed instructional leadership structure. (Note: the structure should align 

with the school-level organizational chart provided in Section 2.5.a. Recruitment and Staffing). 

 
Each Noble campus is led by a principal who operates with a high degree of both autonomy and 

accountability. Principals at Noble report to the Head of Schools who provides support and guidance in 
their professional development. The Head of Schools works closely with the Assistant Superintendent and 
both positions report to the Superintendent.  The framework for what every Noble campus must hold 
consistent is clearly articulated and principals are granted high levels of autonomy in order to execute on 
those priorities and achieve maximum results for students. At a high level, we expect every Noble campus 
to faithfully implement our Student Code of Conduct, to ensure students are making maximum gains on 
network-wide interim and ACT assessments, are meeting health and fitness benchmarks, are headed 
towards the post-secondary options that best set them up for a successful life, and that the principal 
manages his/her budget appropriately within spending policy and guidelines. Principals have autonomy 
around the staffing structures to best achieve those outcomes, including the cultural, instructional, and 
strategic priorities they choose, and they employ and direct people and resources to achieve the best 
outcomes possible.   
 
Specific to instructional leadership, our campuses scale up one grade level at a time and principals 
implement a tiered support structure as the school grows to capacity. Principals will choose an 
instructional framework, select curriculum and sequence courses according to his/her plans to develop 
college-ready students. Each student in the Noble Network will participate in Pre/Post ACT tests as a 
growth measure and take quarterly interim assessments that measure mastery of ACT’s college readiness 
standards.  In early years of a typical campus, a Principal will direct all instructional leadership activities. 
As the campus grows, they generally add teacher-driven professional learning communities, often hire 
additional instructional leadership staff (such as a Dean of Instruction or Assistant Principal), and grow 
their support structures for teachers to include more robust data analysis, instructional practice, and 
coaching.  A copy of the job description for a founding principal and an updated organizational chart has 
been included in Appendix 2.2.b.1. 
 

 

Question #2: Selecting Instructional Leaders 

Q. If school leader(s) have been identified, provide the criteria that were used to select the proposed 

leader(s), including skills, qualifications and characteristics. If school leadership has not been identified, 

describe the criteria that will be used to select the proposed leader(s), provide a timeline for identifying 

school leader(s), and specify whether past leadership experience is a requirement. 

 

We have a proven track record of attracting and retaining outstanding school leaders and we use a 
one-year fellowship program to prepare school leaders for launching a new campus. Broadly, we select 
for the following: 

 Principals be strategic; being able to clearly articulate their long-range plans for their campus and 
how it will deliver long-term success preparing students for college success and exemplary lives; 

 They must be able to execute, building organizational systems that work, delivering results, and 
making lasting change; 

 They must be able to find, recruit, and retain talented teachers and staff. They need to be able to 
motivate, engage, and communicate with people ; 
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 They must be able to authentically engage with students, parents, and community members; 

 Finally, they must be humble, showing an ability to learn, act with integrity, exercise social and 
emotional intelligence, make bold decisions, and engender trust. 

We value school experience – our principals have been successful classroom teachers (though it is not 
required, we find it very valuable) and many of our more recent principals have come from within the 
Noble Network. We use an intense interviewing, observation, and reference-checking protocol to select 
leaders.  
 
From the beginning of Noble’s replication and expansion process starting in 2006, our founder and 
Superintendent, Michael Milkie, has recruited and hired the founding principal of every campus. Since 
Noble has grown to a network of 16 campuses, this has taken a lot of time, energy, and dedication because 
strong leadership is a key component of Noble’s success; therefore, it was recently decided to add a new 
position titled Head of Schools that would be solely responsible for principal selection, training, and 
professional development, ensuring that campus leadership has the proper support system in place. This 
role was filled with Tyson Kane who will be leading the selection process for all new principals under the 
guidance of Mr. Milkie and our Assistant Superintendent, Eric Thomas. Noble has one candidate selected 
who will maintain his role as Assistant Principal at his current Noble campus for the coming year (see 
section 2.2a question number 3). We continue to source for additional candidates to have a broader pool 
of leadership talent to pull from. While new school leaders do not have to have specific experience as a 
principal, our search team will be looking for candidates who have demonstrated leadership qualities 
through high impact positions either at a Noble campus, or at a similar education organization. 
  

Question #3: Experience 

Q. If school leadership has been identified, please provide evidence of each proposed leader’s success 

driving achievement with a similar student population in a school setting. If any of the proposed school 

leader(s) do not have leadership experience in a school, please cite any school leadership programs or 

fellowships that they have completed or will complete prior to school opening. (For existing operators 

only) If a proposed leader has not been identified, describe key partnerships, leadership pipelines, 

networks, and/or sources that the operator will rely upon to recruit the school leader(s). 

  

Since the submission of our Tier 1 proposal, our identified leadership candidate, David Oclander, 

has decided to pursue a different opportunity outside of Noble. As a result, our Head of Schools, Tyson 

Kane, has been generating new momentum in the search for leadership candidates. Mr. Kane was the 

founding principal of Chicago Bulls College Prep, one of Noble’s highest performing campuses, and has 

firsthand experience in what it takes to successfully manage staff, interact with parents and teachers, and 

strategically guide a school. Noble has already selected one Principal Intern and continues our search for 

a second among internal and external candidates. The search process is focused internally on Noble 

teachers and staff that have demonstrated the essential qualities our campus leaders must have, such as 

integrity, strategic thinking, ability to engage a variety of audiences, deep understanding of Noble’s 

culture, demonstrated competence in getting results and managing key parts of campus operations 

through current leadership roles, and strong decision making skills. Darko Simunovic, founding Assistant 

Principal of Hansberry College Prep, is our current candidate and will continue in his leadership role at his 

campus over the next year as he prepares for the opening of his own campus. Additional candidates are 

being considered at this time as well.  
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Over the years, Noble has demonstrated our ability to consistently recruit and hire high-performing school 

leadership candidates while providing them with an environment where they can be truly impactful. 

James Troupis, the founding principal at Gary Comer College Prep, and Tyson Kane, the founding principal 

of Chicago Bulls College Prep, were both recognized for their outstanding work as recipients of The Ryan 

Award, which is a national award honoring transformational school principals. Our current principal at UIC 

College Prep, Tressie Dust McDonough, leads the number one, non-selective high school in Chicago 

according to ACT results. Our principals are a diverse group with degrees from high quality institutions 

who are also able to share in the life experiences of their students. For example, Brenda Cora, the current 

principal at Rowe-Clark College Prep, is a graduate of Noble’s first senior class and was a first generation 

college student. She can relate to what her students are experiencing both in and out of the classroom, 

giving her a unique perspective in how to lead her students and her school.  

 

Once is the final campus leader is identified, they will participate in the Principal Fellowship program prior 

to opening their campus. This program has been designed to fully immerse future leaders in the Noble 

model and allow them to envision how to manage and guide their own school. The program has many 

components and kicks off with our principal fellows’ participation in KIPP’s Fisher Fellow Program.  The 

KIPP Fisher Fellowship offers Noble fellows the opportunity to develop their skills during four week-long 

sessions during the academic year, as well as a month-long Summer Institute. The fellowship covers a 

wide range of topics around leadership, instruction, operations and culture. It provides our principal 

fellows with a cohort of thought partners who are thinking through and tackling shared puzzles.  It also 

exposes Noble to strong leaders and ideas throughout the country—ensuring that new campuses will 

bring new ideas and thinking to the Network and continues to serve as key catalysts for innovation. The 

“What is Noble?” (WIN) Project is another part of the program and tasks fellows with answering questions 

and identifying key cultural and programmatic components in an effort to define Noble’s beliefs and 

practices. Principal fellows are asked to observe, connect, document, and codify our beliefs and practices 

around culture, academics, staff hiring & management, and operations. In the end, the WIN Project 

ensures that fellows have maximum exposure to every Noble campus/principal for their planning 

purposes, and helps Noble regularly document and codify its practices and facilitate sharing across the 

Network.   

 

The Principal Fellowship program also includes a Partner Principal component during the new leader’s 

first year that focuses on building a results-oriented relationship. Instead of committing to “coaching” or 

“mentoring” a fellow, a Partner Principal takes ownership over the success of the fellow and his/her 

campus through their fellow year AND first year of operation.  It is a two-year commitment to the fellow 

and the Network that focuses on both planning and execution.  At Noble, Partner Principals own the 

success of their fellow’s campus and provide invaluable support and guidance to our new leaders.  Fellows 

get a deeper learning relationship with a principal and support for both planning and execution, while the 

Partner Principals get additional manpower in the start of the year and a chance of a performance bonus.  

In the end, the Network gets a stronger fellowship that will yield stronger results for students. As a 

Principal at Noble, the biggest support and development comes from other Principals and supervision and 

guidance from Noble’s founder/Superintendent and Assistant Superintendent.  There is constant 

communication through Principal communication channels to provide answers and support for ongoing 

questions.  Principals also meet bi-weekly to tackle important issues at hand.  The Principal retreats serve 
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as a way to improve on policies for the following school year and network-wide professional development 

days help establish best practices and address broader goals. 

       

 

Question #4: Evaluation 

Q. How will school leaders be evaluated? 

 

Noble principals are supervised by the Head of Schools with the support of Noble’s Superintendent 

and CEO, as well as the Assistant Superintendent.  All principals have annual performance reviews with 

the Head of Schools during which they review specified metrics, give feedback, and make adjustments 

and personnel decisions accordingly. Principals are evaluated on metrics that are tracked and updated 

regularly by student and campus through Noble’s data dashboards. These metrics were selected because 

they capture a comprehensive cross section of the health and performance of the campus that Noble has 

found to be indicative of success. These metrics are: 

 

 Explore growth  

 Plan growth  

 ACT growth  

 3-yr cohort EPAs growth  

 College matriculation, persistence, and graduation 

 Daily student attendance  

 Student Retention  

 Campus Culture score  

 Staff Retention 

 Making Noble better  
 

In addition, Noble is unique in the fact that we have access to a wide range of data at all levels within the 

organization. Therefore, principals can evaluate their own progress on an on-going basis to assess their 

school’s results and track performance. This creates a culture of cooperation and positive competition 

between campuses to encourage quality results and promote best practices. The Noble leadership team 

can also access this information at any time. 

 

Also, Noble’s Campus Accountability Officer conducts regular, unscheduled audits at every campus to 

monitor performance on a number of the metrics used for evaluations, most specifically the campus 

culture score. Her visits provide regular touch points for leaders that allow for ongoing improvements 

and adjustments to campus culture and performance to ensure all Noble campuses maintain the high 

standards expected of them.  

Domain 3. Operational Capacity 
Dimension 3.2: Oversight and Accountability 
Section 3.2b: Board Composition, Development, and Evaluation 

 

Question #1: Board Experience 

Q. CPS expects that by the time of Tier 1 proposal submission, design teams will have identified at a 

minimum the proposed Board Chair and at least two other directors. CPS strongly encourages applicants 
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to have identified at least one founding Board member with close ties to the proposed community.22 

CPS highly encourages design teams to have identified at least a sufficient number of Board members to 

comprise a quorum of the Founding Board by the time of submission. Please identify who will fill these 

roles, as well as any other founding Board members already identified, and discuss their qualifications to 

serve on a public charter school Board. 

 

Noble maintains an active Board of Directors who have been in existence since our founding fifteen 
years ago. As such, we come to this process with a full set of policies in place to ensure the continued 
oversight of our Board as a driver of Noble’s work. We maintain a regular meeting schedule, have occupied 
officer positions, subcommittees and a quorum. The Board is currently comprised of 21 individuals who 
bring many decades of experience and leadership in business, education, nonprofit management, policy, 
state administration, entrepreneurship, and law.  Members represent each of our existing campuses in 
addition to others who bring a wealth of knowledge in areas of education, policy and law to inform all 
aspects of our work. Noble consistently seeks to add members in order to diversity our Board in terms of 
life and business experience, as well as ethnicity to better represent our students. As per the approval of 
the CPS Office of Innovation and Incubation, Noble has provided resumes of all Board members in 
Appendix 3.2.b.1. The required Board Member Forms were submitted with Tier 1. 
 

 

Domain 4. Economic Soundness 
Dimension 4.1: School Budget 
Section 4.1a: Financial Forms and Budget Narratives 

 

Q. Complete the budget workbook. Instructions are provided on the first tab of the budget workbook. 

 

Please reference Appendix 4.1.a for the budget template and Budget Narrative.  
 

Section 4.1b: Development Plan 

 

Q. Discuss additional revenue needed to maintain financial viability over the five-year contract, including 

assumptions behind the calculation of need. Please identify existing relationships with potential funders, 

indicate current levels of interest, and articulate contingency plans in the event that development goals 

are not realized. 

 

Noble is operationally sustainable on public funds. However, to support our expansion plans, we 

will need additional revenue to pay for capital expenditures so that we can build and/or renovate buildings 

to make them a safe, accessible and legally compliant environment to accommodate the varying needs of 

our students.  Noble’s goal is to fundraise about 75 percent of the cost to renovate privately leased and 

CPS facilities, and construct new buildings.  This is based on our current financial plan and historical costs 

to renovate and build facilities. 

 

Noble’s External Affairs Department works to secure philanthropic dollars to cover the capital investments 

in our facilities thereby allowing per-pupil funding to go towards operational and programmatic expenses.  

External Affairs works hard to maintain a strong portfolio of supporters, including major donors, to 

support our ongoing growth and financial health. We carefully review the likelihood of a funder to commit 
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to each project along with budget projections. Given the significance of their contributions, we protect 

the privacy of our identified donors until new campuses have received all necessary approvals from our 

authorizer and a facility has been procured. In most of the cases, we already have a donor commitment 

before we move forward with any new facility project. Regarding our proposed campus in Brighton Park, 

we already have a signed commitment from a donor to provide the significant up-front capital required 

to build and open the campus. This name will be released if approval is granted for the school. 

 

Heading into the initial years of operating a new campus, Noble is in a strong financial position to support 

its growth and establishment. In addition to individual donor funds, we are continually securing grant 

funding that covers operation, programming, and staff development expenses. Currently, we already have 

committed dollars from a federal grant that supports the expansion and replication of quality charter 

schools. This funding will go specifically towards the first three years of operating this campus if it is 

approved. Additionally, Noble is committed to keeping 90 days of cash on hand in order to ensure fiscal 

sustainability during times when the state and district budgets are uncertain. If development goals are 

not met, we turn to other sources of funding such as short-term debt. Overall, Noble strives to remain 

financial healthy in order to keep our schools functioning smoothly. 

 

Dimension 4.3: Facilities 
Section 4.3a: Facility Option(s) 

 

Question #1: Space Requirements 

Q. Provide an overview of the space requirements needed to successfully implement the proposed 

school model, including a description of how the proposed site will need to evolve to support the school 

as it grows. 

 

The proposed Noble high school will be a new construction project at 2801 W. 47th Place in the 

Brighton Park neighborhood. There is a total of 8.7 acres of vacant land available for sale at this location. 

Noble intends to purchase the five western-most acres for our new school project. Pictures of the 

proposed site can be seen here. 

 

While the detailed site plan has yet to be finalized, the preliminary scope for the project calls for a high 

school of approximately 60,000 square feet that includes 35 classrooms, a gymnasium/cafeteria, a 

regulation-size athletic field, and ample outdoor teaching, fitness and collaboration spaces. This design, 

which is modeled after those often seen at colleges and universities, will sufficiently accommodate the 

academic, social, and athletic aspirations of the school. It will also give students daily exposure to a 

campus layout that mirrors what they will experience at the collegiate level. 

 

As recently exhibited with the new construction project for Noble’s ITW David Speer Academy in the 

Belmont Cragin neighborhood, our intention is to complete the construction of the entire school before 

it opens. Therefore, there will not be a need to perform iterative work at the site as the school expands 

to full capacity over four years. 

 

Question #2: School Site(s) 

Q. Provide an overview of each proposed site and include the following supporting materials: 

https://www.dropbox.com/sh/7v5qrrgcny5s3p7/AAAEY4bzHWbzAtOOcR6TvB5xa?dl=0
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As discussed in the previous question, the proposed Noble high school will be a new construction 

project at 2801 W. 47th Place in the Brighton Park neighborhood. The 8.7 acres of land is currently empty 

with no structures and has been completely vacant since 2007. With the five acres Noble intends to 

purchase, we will build a fully-functioning school campus complete with an athletic field and outdoor 

teaching spaces. While we do not have all of the required documents at this time because it is a new 

construction project, Noble has more than a 15 year history of maintaining buildings, as well as building 

new facilities, and has proven our ability to remain in compliance.  

 

i. The address and a general description of the property, including its current owner and previous use. 

 

The property, located at 2801 W. 47th Place, consists of 8.7 acres of vacant land. Noble intends to 

purchase the five western-most acres for our new school project. The land is currently owned by Avgeris 

and Associates, a Chicago-based real estate investment firm. This site, which was first used as the home 

of the Gaelic Athletic Club in 1909, was most recently the location of the Royal Crown Bottling 

Corporation. Royal Crown operated at this site from 1969 through the early 2000s. The industrial buildings 

were razed in 2007 leaving the land vacant since that time. 

 

ii. An Inspecting Architect’s Report completed by a CPS-approved architect. 

 

This is a new construction project, therefore an Architect’s Report does not yet exist. Noble will 

share the construction plans with CPS as they are developed and will deliver the final construction/permit 

set to CPS once it is produced. 

 

iii. An ADA Compliance Report completed by a CPS-approved architect. 

 

This is a new construction project, therefore an ADA Compliance Report does not yet exist. 

However, because this is a new construction project, Noble will incorporate all building code requirements 

into the design of the project (including all applicable ADA requirements). Noble will also share the 

construction plans with CPS as they are developed and will deliver the final construction/permit set to 

CPS once it is produced (both of which will include detailed sections on the plan to accommodate ADA 

requirements). 

 

iv. If the property is not currently ADA compliant, a plan for bringing the building into compliance. 

 

This is a new construction project, therefore an ADA Compliance Report does not yet exist. 

However, because this is a new construction project, Noble will incorporate all building code requirements 

into the design of the project (including all applicable ADA requirements). Noble will also share the 

construction plans with CPS as they are developed and will deliver the final construction/permit set to 

CPS once it is produced (both of which will include detailed sections on the plan to accommodate ADA 

requirements). 

 

v. Evidence that the site is or will be secured (Letter of Intent or Memorandum of 

Understanding) and a description of your design team’s plan to meet lease or purchase requirements. 
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The Purchase & Sale Agreement for the property is included with this submission (Appendix 

4.3.a.2.v). Noble intends to purchase the property with private funds obtained through the generous 

philanthropy of a Chicago-based family. No public funds will be used for the purchase of this land. 

 

vi. A plan detailing how rehabilitation work will address issues raised by the architect, meet applicable 

building codes, and support the proposed school’s educational program, including: 

a. The scope of work to be completed; 

b. A description of persons/managing parties responsible for project management and related 

qualifications; 

c. A project timeline for any necessary renovations; and 

d. A completed Sources and Uses of Funds Report for facility development and the planned 

funding mechanism to cover projected costs. 

 

This is a new construction project, therefore there is no rehabilitation work required for this 

school. Because this is a new construction project, the design will meet all building requirements and 

satisfy the academic, social, and athletic aspirations for the new high school. This is evidenced by Noble’s 

recent construction of ITW David Speer Academy. 

 

Question #3: Facility Plan 

Q. Describe the plan to secure and update (if applicable) an appropriate facility in time for school 

opening. 

 

We are currently in the process of performing due diligence on the proposed site at 2801 W. 47th 

Place. The due diligence process includes an in-depth assessment of the environmental condition of the 

property as well as a determination of the process through which the property will be rezoned for school 

use. It also accounts for our need to have CPS approve our proposal to open a new school at this site. 

 

Our expectation is that the property will pass successfully through the due diligence phase and that we 

will purchase the land in early 2016. Concurrent with the due diligence process, we will begin the Planned 

Development proceedings with the city and create detailed construction drawings for the project. This 

should allow for construction of the school to begin in spring 2016 and to be completed one year later (in 

spring 2017). 

 

Because the new school will not be available in August 2016, we plan to incubate it at a temporary site. 

We are already in the process of looking for a temporary site and are confident that we will find a great 

space for our first 9th grade class. We will work closely with CPS throughout the search for an incubation 

space and share options as they surface. 

 



1 N. State St. Fl. 7
Chicago, IL 60602

Bring a Noble public school to the Southwest Side

Entertainment, food, games, and job fair!

The new $25 million high school will transform a vacant lot at 47th and California Ave into a state-of-
the-art campus starting in the 2016 school year.

Thursday, August 20 4 pm to 7 pm
Frankie’s Imports

4747 S Richmond St

Learn more about the proposal to bring the top open 
enrollment public school in Chicago to the southwest side – 
all are welcome!
Support Noble: become a fan on facebook/nobleadocacy to get updates!
Visit cps.edu/NewSchools/Pages/Process2014 to review Noble’s proposal
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If you would like to view the application for our proposed new school, it will be publicly posted on www.cps.edu/2014RFP
       Questions? Feedback? www.noblenetwork.org
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Appendix 1.2.a.1 Parents and Community Members
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Entretenimiento, comida, juegos, y feria de trabajo!

Traigamos a Noble al Suroeste de Chicago!

Jueves 20 de Agosto 4 pm a 7 pm

La nueva secundaria con un costo de $25 millones transformara el lote baldío en la 47 y 
California en un área vibrante con una escuela moderna para más de 1,000 estudiantes que 
empieza en el año escolar 2016.

Frankie’s Imports
4747 S Richmond St

Aprenda más sobre la propuesta para traer la escuela pública 
número uno de inscripción abierta en Chicago al suroeste - 
todos son bienvenidos!
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Si desea ver la aplicación de la escuela que estramos proponiendo, será publicada en www.cps.edu/2014RFP
       ¿Preguntas? ¿Comentarios? www.noblenetwork.org
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Say Yes to Noble in the 
           Southwest!  
  
 
  
 
 
 
 

  
 
As Noble prepares to expand to the southwest, we need 
our biggest advocates to lead the movement! So come 
and join us at the July Southwest Expansion meeting! 

 
Where: UIC College Prep: 1231 S. Damen Ave 
When: July 30,2015; 5:30 p.m to 7:00 p.m 

 
To RSVP email ​asegura@noblenetwork.org 

mailto:asegura@noblenetwork.org
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Appendix 1.2.b.1 Community Meetings
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Di Si a Noble en el 
Suroeste!  

  
 
  
 
 
 
 

  
 
En lo que Noble se prepara para expandir al suroeste, 
necesitamos a nuestros más grandes defensores que 
manejen el movimiento! Acompáñenos para nuestra 
reunion donde hablaremos acerca de esta expansión! 

 
Donde: UIC College Prep: 1231 S. Damen Ave 
Cuando: July 30,2015; 5:30 p.m to 7:00 p.m 

Confirma con ​asegura@noblenetwork.org 



 

Say Yes To Noble In The Southwest! 
Agenda 

UIC College Prep 
5:30pm ­ 7pm 

•​Welcome 
•​Noble Voices 
–​Parent & Alumni 
•​Noble Overview 
•​47th and California Expansion Update 
–​Where we are 
–​Where we are going 
–​How we get there 

•​Actions 
–​Sign letter of support 
–​Write a letter to your elected official 
–​Sign up for events: 8/10, 8/20, 8/26 

•​Closing 
–​Spread the word + take petitions  
 









A PROVEN EDUCATION MODEL 

Focus on strong leaders and instructors 

Autonomy with accountability 

Performance-based compensation

Data-driven decision making

Noble ACT Scores CPS ACT Scores* Illinois ACT Scores

Improving with Growth: Noble’s ACT score has shown significant
improvement over the last decade, while CPS’ score has remained stagnant.

2003 2005 2007 2010 2011 2012

*CPS figures include selective enrollment high schools. 

2013 2014

17.3

18.4 18.6

19.5

20.620.3 20.3

16.7

17.3
17.0

17.3 17.2
17.6 17.6

NOBLE AND BEYOND 

5,000 Noble alumni

100% college acceptance

90% college enrollment

84% �rst-generation college students

NobleCPS

College Success: Noble is making college a success for low income
 students at rates that far exceed both national and district averages.

National Low
Income 

90%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

52%

59%

20%

39%

11%

79%

Consistently High Performance: All Noble campuses with junior classes rank in the top ten of Chicago’s non-selective high schools on the ACT year after year.

*Rankings include 102 non-selective high schools in CPS.

Noble Network of Charter Schools

Noble Network of Charter Schools

Noble Network of Charter Schools

Noble Network of Charter Schools

Noble Network of Charter Schools

Noble Network of Charter Schools

Noble Network of Charter Schools

Noble Network of Charter Schools

CICS Northtown Academy

Perspectives - Rodney D. Joslin Campus

Chicago Math & Science Academy

22.8

21.5

21.3

20.9

20.4

20.1

19.8

19.8

19.8

19.6

19.6

1

2

3

4

5

6

7

7

7

10

10

“Noble made me believe that I could get into college. 
Because of Noble, I am con�dent that I will succeed in 
college and beyond.” 

– Noble Student, Class of 2013

The Daily Beast names Noble 
the 4th most transformative high 

school in the nation in 2014.

20.0 20.1 20.3 20.5 20.6 20.7 20.5 20.7

18.0

20.6
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TRANSFORMING CHICAGO

Noble Efforts Change Lives. Be Noble. 
One North State Street, Chicago, IL 60602 • 773.278.6895 • www.noblenetwork.org 

Chicago’s highest performing open enrollment high schools

Chicago Bulls College Prep 
2040 W. Adams Street

1 N. State Street

1010 N. Noble Street

Rauner College Prep 
1337 W. Ohio Street 

The Noble Network

Gary Comer College Prep 
7131 S. South Chicago Avenue

Golder College Prep 
1454 W. Superior Street 

Johnson College Prep
6350 S. Stewart Avenue

Muchin College Prep

Noble Street College Prep

Pritzker College Prep 
4131 W. Cortland Avenue 

Rowe-Clark Math & 
Science Academy
3645 W. Chicago Avenue 

UIC College Prep 
1231 S. Damen Avenue

Hansberry College Prep 
8748 S. Aberdeen Street

DRW College Prep
931 S. Homan Avenue

Baker College Prep 
2710 E. 89th Street

Butler College Prep 
821 E. 103rd Street

Gary Comer College Prep 
Middle School
1010 E. 72nd Street

ITW David Speer 
Academy 
5321 W. Grand Avenue

Noble Academy  
1443 N. Ogden Avenue
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Application Feedback 

Organization/Constituent Feedback Correlation to Noble’s model/Response 

Brighton Park 
Neighborhood Council 
(community organization) 

Why is CPS spending money on building a 
new school? 

CPS is not spending money on this new construction. The costs 
will be covered by Noble using philanthropic dollars and 
lending. Per-pupil dollars will go towards operational, not 
capital costs. 

Adding a new campus means that we will 
lose money for afterschool programs that 
will be diverted to the new school.  

CPS is experiencing a system-wide budget cut that is 
independent of any new school approvals for the next school 
year, not the current one. All schools, including existing Noble 
campuses and other charters, are feeling the challenges of this 
budget cut and we have had to make adjustments to our 
budget to absorb the cuts. Any per-pupil funding that goes to 
Noble next year will come from incoming freshmen - students 
not yet attending the existing neighborhood schools, whose 
per-pupil funding is not yet contributing to their budgets. 
Parents and students should have the option to choose the 
school that is best for them and their dollars should follow.  

Phone banking Noble 
parents 

I want a Noble option closer to home.  

Our older children spend a lot of time each 
day commuting to their current Noble 
campuses. We have younger students and 
would really like an option in our 
community. 

 

It is frustrating that the north side was really 
against a new Noble campus, when we have 
been asking for one on the southwest side.  

 

I am excited that Noble is proposing to bring 
a high quality school to the SW. I’m writing 
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my alderman in support and asking my 
family to do the same. 

A SW side parent is thrilled to have Noble 
come to her community! She is reaching out 
to her neighbors for letters of support and is 
going to have all of her neighbors fill them 
out. She also called her alderman to request 
he support Noble's efforts and is canvassing 
her block to gather more support. 

 

SW mom already sends her daughter to 
Noble. She is excited that her youngest will 
have a Noble school in the community, 
rather than commuting over 2 hours daily. 
She wrote to her alderman, called him, and 
had her daughter email him, in hopes that 
he would be supportive too. 

 

Additional community 
organization feedback 

Local organizations want to support the 
local neighborhood schools because they 
want to see them succeed and have more 
resources. 

We understand and support the success of the existing 
neighborhood schools. We hope our presence in the 
community will help raise the improvement of all schools 
through strategic partnerships and supports. Additionally, we 
want to bring a local option to the community for families who 
are already sending their children outside of the southwest side 
for their high school education. 

Local business I worry about the safety of the community 
with more students attending a new school 
close-by my business. 

Noble works with local businesses in the vicinity of our existing 
schools to identify and address areas of concern. We have open 
communication with a number of business owners, church 
leaders and community centers who don’t hesitate to call us 
when our students have behaved poorly or have represented 
their campus well, to let us know. Because our students are so 
easily identifiable in their uniforms, we enforce the message on 
day one that they are campus representatives whenever they 
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are in uniform in the community.  We set high expectations 
that they behave in a positive manner that represents 
themselves and their school well.  

LT Iron Works (local 
business) 

He is thrilled to have a school down the 
street and hopes it helps his business. 

 

Café el Meson (local 
business) 

How will this new school impact my 
business? I hope it will increase my coffee 
sales. 

An influx of student, teacher and parent traffic to the area can 
increase business at some local establishments. We work to 
make sure that we can address areas of concerns with local 
businesses early on so as to not interrupt their work and 
determine accommodations with student traffic as needed. In 
the case of Café el Meson, we expect that our teachers and 
students will bring more business to the Café and enjoy having 
a local coffee shop so close.  

Mujeres Latinas en Acción 
(community organization)  

They are already partners with a Noble 
campus in West Town and excited for a new 
campus closer to their offices. They want to 
discuss to opportunities with the proposed 
school.  

 

NAC Why do we include essays and a fill-in-the-
blank portion at all on our applications if it 
is not required for submission? What is the 
purpose? 

While not mandatory, including these sections helps ensure 
that those who compete them have reviewed the materials 
provided about our campuses and better understand our 
expectations and the resources we provide.  

Why is freshmen enrollment listed at 760 in 
your RFP with smaller classes in the 
following years? 

CPS caps the size of the allowable freshmen class based on 
estimates provided by applicants. Given the uncertainty around 
facilities over the past 8 months of the process, Noble 
intentionally set this number higher than any normal or 
average freshmen class size to allow us flexibility to adjust 
downwards once we identified and understood the capacity of 
our proposed facility. We will likely seek to equalize the grades 
across all four years to fit within capacity constraints when we 
begin student enrollment.  



4 
 

How is financial model set up to account for 
student attrition? 
 

Noble’s financial model is based on enrollment targets and 
estimates determined by enrollment and attrition trends from 
our 15 year history across many campuses. We account for 
some attrition and transfers within projections, but do not 
estimate this down to individual students because this would 
set us up for failure if our projections are even a single student 
off. 

How will this campus have autonomy? 
 

The proposed campus will have the same autonomy with 
accountability that all Noble campuses have. We believe in 
setting goals and benchmarks directly correlated to the pieces 
of our work that can’t be compromised: academic results, 
culture, instructional time, adherence to internal and external 
required assessments, consistent enforcement of rules, college 
exposure and supports, etc. Thus goals are set by the network 
that each campus must aspire to and is regularly measured 
against. School leaders may set their own goals on top of 
network goals and pass along the freedoms to their teachers to 
meet required goals however they see best in relation to their 
students. For example: the network requires that our schools 
assess certain college-readiness standards as determined by 
grade and quarter. Teachers determine the means by which 
they will teach each standard and the tools they will use. This 
provides for a variety of different approaches that can be most 
responsive to the individual needs of students in each 
classroom across our network. It also allows our teachers the 
space to innovate in ways tied directly to assessment so we can 
determine quarterly what new methods are or are not 
effective. 
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Mayor Rahm Emanuel 
City Hall 
121 N LaSalle St. #507 

Chicago, IL 60602 

Frank M Clark, President 
Chicago Board of Education 
1 N Dearborn St. 
Chicago, IL 60602 

Forrest Claypool, CEO 

Chicago Public Schools 
42 W Madison St., 3rd Fl. 
Chicago, IL 6062 

 

Dear Mayor Emanuel, President Clark, and Mr. Claypool, 

 
On behalf of Charter Parents United, I am writing to express support for the proposed 
new campus of the Noble Network of Charter Schools at 47th St. and California Ave. 

Noble has a tremendous track record: ACT growth, 100% college admissions, a pattern 
of students attending the best universities in the country, scholarships for 
undocumented students and continued support through college graduation. Noble 
schools have also been strong partners in Chicago communities since 1999 as each 
graduate completes a minimum of 70 service hours before graduation. 

Noble is a powerful example of the impact that an excellent high school can have on 
students and families in Chicago. For the past five years, Noble campuses have been the 
top performing open-enrollment schools in the city, based on ACT scores.  This past 
spring, Noble’s graduating class of 1,500 students earned 10,400 college acceptances 
and $325 million in scholarships. Eighty-four percent of those graduates will be first 
generation college students and will truly change their trajectory with a college degree. 

 
We represent charter school families throughout the city who demand high quality 
public school opportunities for themselves and all of Chicago’s families.  As such, we 
welcome the opportunity to extend such a great educational option to more families in 
the city.  

 
Sincerely,  

 

 

Carlos Perez 

Executive Director 



Michael Milkie 

 

 

 

 

Education: 

1991 State of Illinois, Type 09 6-12 teaching certificate. Endorsements: 

Mathematics, English, World History, Economics, Russian 

1989 M. A. Russian-East European Studies – Indiana University  

1989 M. A. Economics – Indiana University  

1984 B.A. Economics – Indiana University  

Experience:  

2005 – present Superintendent – Noble Network of Charter Schools in Chicago, Illinois 

 Oversee the development of six new Noble campuses

 Hire and oversee principals for all campuses

 Hire and oversee Network staff

 Institute Network-wide programs, including student

assessment and nutrition programs

 Disseminate results of Network programs and represent the

Network locally, regionally and nationally

 Develop, with principals, professional development for all

Network teachers

 Assist principals with staff hiring and retention decisions

 Manage annual Network budget

1998 - 2004 Principal and Founder - Noble Street Charter High School in Chicago, 

Illinois 

 Created 475-student school, including: hiring faculty,

recruiting students, creating curriculum and directing

construction of facility addition.

 Instituted school-wide reading, writing and mathematics

programs, producing excellent results in student skill

development and standardized tests.

 Instituted school-wide fitness program with physical

education classes conducted by Lakeshore Athletic Club.

 Instituted model discipline program recognized nationally.

 Managed $4 million budget, balanced every year

 One of the lead fundraisers for successful $3 million capital

campaign.

1990-1998 Mathematics teacher, Wells High School in Chicago, Illinois 

 Founded AP Calculus program, Math and College clubs.

 Coached JV basketball and baseball.

Noble Founder, 
Superintendent and CEO
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 Assisted seniors with college selections process, financial

aid and college pursuits and campus visits.

1989 - 1997 Adjunct Instructor of Economics 

 Roosevelt University, DePaul University, Harold

Washington College, Robert Morris College, Oakton

Community College, College of Lake County

Organizations: Right Angle Educational Foundation – Founder, vice president and 

board member.  The foundation provides scholarships to low-

income high school students to study at summer college programs. 

Erie Neighborhood House Charter School - Board member 

Interests: Education, fitness, football, basketball, and volleyball. 



Assistant Superintendent





MIKE MADDEN

  EXECUTIVE PROFILE
  Progressive information technology executive known for driving change through highly change resistant
  organizations. Experience with advancing technology and creating an environment of sustainable and measurable
  improvements for over 40 organizations across the public, private, and non-profit sectors.

WORK HISTORY
YMCA OF METROPOLITAN CHICAGO, CHICAGO, IL July 08 – February 09
CHIEF INFORMATION OFFICER AND EXECUTIVE VICE PRESIDENT

- First CIO in the organization’s 150 year history, responsible for the advancement and support of technology for 3,000
employees, 45 locations and hundreds of thousands of customers, clients, and campers

- Conducted the organization’s first Technology Needs Assessment thereby identifying the gaps in current technology
that must be closed for the business to maintain a competitive advantage

- Created the organization’s first Three Year Technology Transformation Plan detailing the vision, values, goals, and
objectives for the department as well as the resources, cost, and timing for the implementation of over 70 technology
initiatives

- Presented the Technology Transformation Plan to 65 members of the Board of Managers and received historic
approval to draw down an extra 1% from the organization’s endowment to support the Plan

- Created the organization’s first zero-based budget for technology resulting in a 15% reduction in year-over-year
expenses

- Restructured the Information Technology Department in an effort to more effectively support our customers and to
provide a firm foundation for the promotion of new technology initiatives and the Transformation Plan

CITY OF EVANSTON, IL July 05 – July 08
CHIEF INFORMATION OFFICER, BUSINESS PERFORMANCE & TECHNOLOGY DIVISION, CITY MANAGER’S OFFICE

- Developed the City’s first Business Performance & Technology Division, consisting of the Information Systems
Division, the Geographic Information Systems Division, and the Performance Management Office (22 employees; $3M
operating budget; $2.5M capital budget)

- Managed and directed major new business process improvement initiatives for departments including Community
Development, Public Works, Fire, Police, Budget, Finance, Recreation, Human Resources, Health, Facilities
Management, City Manager’s Office and the Library

- Created the City’s first Information Technology Strategic Plan which received an Honorable Mention award for the
2007 Richard Goodman Strategic Planning Award from the Association for Strategic Planning; see the plan here:
http://www.cityofevanston.org/departments/management/pdf/Bpat-Strategic-Plan.pdf)

- Led and directed the procurement of major new applications for the City including a $4M ERP system; a $1.5M
building permit and inspection system; and a $200K per year citation management outsourcing initiative

- Led and directed parallel negotiation processes for major application purchases, saving the City $1M in software
license, implementation, and long-term maintenance costs

- Managed and directed the daily performance and long term vision for all City technology including 40+ physical and
virtual servers; 1,200+ user accounts; 800+ computers; 500+ printers; 100+ mobile computing devices; 600+ IP and
NEC phones; Oracle and SQL databases; a GIS system with 150+ layers; a data warehouse, interactive internal and
external websites; a Tier I Enterprise Resource Planning (ERP) system; and a citywide fiber optic network

- Managed and directed the successful resolution of 6,000+ information technology service requests per year

Chief Operating Officer



- Received the highest internal customer satisfaction scores in the 2007 Internal Services Customer Satisfaction
Survey (other services areas included Human Resources, Law, Finance, Payroll, Purchasing, Budget, Fleet, and
Facilities Management)

- Managed the activities and strategic direction for the City’s E-911 Board which is comprised of two elected officials, the
chiefs of Police and Fire, the supervisor of the 911 system, and two citizens

- Worked in partnership with the City Manager, the Assistance City Manager, and City Council to execute the City’s
long term vision improving the technology experience for citizens and employees

MADDEN CONSULTING GROUP, INC, CHICAGO, IL May 01 – July 05
PRESIDENT/CEO

- Established an independent consulting practice with the objective of providing strategic planning and project
management support to public, private and non-profit organizations

- Generated revenue of $800K+ over a four year period

- Results (including key clients and projects)-
• JD Edwards, Oracle, SAP, and Accenture – contracted by executive management to align business development

strategies to better meet local government needs
- Results- Established best practices for securing new business and servicing public sector clients

• Harris Trust & Savings Bank – contracted by the EVP of Corporate & Community Banking Operations to lead the
first phase of a $50M operations outsourcing initiative

- Results- Provided recommendations for outsourcing check processing, account reconcilement, cash
management, lockbox, electronic data transmission and statement/notice printing

• Evanston, IL  – contracted by the Finance Director to lead the selection, contract negotiation, and implementation of
a new $5 million citywide enterprise resource planning system

- Results- On time and on budget replacement of legacy systems supporting general ledger, AP, purchasing,
fixed assets, capital projects, budget, human resources, and payroll

• YMCA, Chicago – contracted by the COO to develop the requirements for a new ERP system
- Results- Developed functional requirements for the financial, procurement, human resource, and cash

management functions

GOVERNMENT FINANCE OFFICERS ASSOCIATION, CHICAGO, IL Aug 98 – May 01
DEPUTY DIRECTOR, RESEARCH AND CONSULTING

- Provided strategic direction and consulting services to elected officials, city managers, county administrators and senior
management at over forty public sector organizations across the country including:
• California - Alameda County, LA County, Marin Municipal Water District, Moreno Valley, Riverside County
• Colorado - Arapahoe County, Summit County
• Florida - Hillsborough County Sheriff’s Office, South Florida Water District
• Illinois- Chicago, Cook County, Evanston, Chicago Transit Authority
• Iowa - Des Moines Water Works, Polk County
• Kansas - Sedgwick County
• Maryland - Prince George’s County Public Schools
• Michigan - Ann Arbor
• Minnesota - Rochester
• Nebraska – Omaha, Douglas County
• Oklahoma – State of Oklahoma
• Oregon- Port of Portland
• South Carolina - Charleston, Columbia
• Wisconsin - Milwaukee Metropolitan Sewerage District

- Results-
- Partnered with the Director to build the practice into a nationally recognized public sector consulting group, growing

revenue of the Center by +450% over a three year period
- Acted as chief negotiator for public sector clients for $200 Million+ in technology contracts
- Co-authored four publications on strategies for implementing business best practices in the public sector
- Guest speaker at dozens of events promoting business best practices in the public sector and conducted training

for hundreds of government professionals including as lead speaker at a nationally televised event promoting
emerging technology in the public sector (Received the highest trainer rating for the department: 5.6/6.0)



CITY OF CHICAGO, IL July 97 – Aug 98
DEPUTY CHIEF INFORMATION OFFICER, BUSINESS AND INFORMATION SERVICES

- Collaborated with the Chief Information Officer to develop the strategic direction for the City’s information systems

- Supported the technology and business process improvement strategies for select operating departments including
General Services, Police, Transportation, Corporation Council, Purchasing, Human Resources, and the Mayor’s Office

- Results-
- Managed business process improvement initiatives in the Human Resources and Purchasing departments
- Directed the procurement and contract negotiations efforts for a $16.4 Million enterprise resource planning

system

HARRIS TRUST AND SAVINGS BANK, CHICAGO, IL April 92 – July 97
ASST VICE PRESIDENT, CORPORATE & COMMUNITY BANKING OPERATIONS

- Managed the Process Reengineering Office for Corporate and Community Banking Operations

- Managed four operational units responsible for wholesale lockbox, lockbox data transmission, statement rendering and
check verification (for a total of 300 employees)

- Results-
- Directed the activities of a team charged with identifying and implementing $5 Million in strategic sourcing, staff

reduction, organizational restructuring and business process improvement initiatives (resulted in $6.3M in
savings)

- Consistently received the highest performance ratings when managing operational units

PUBLICATIONS

• ERP AND FINANCIAL MANAGEMENT SYSTEMS: THE BACKBONE OF DIGITAL GOVERNMENT,
M. Madden, et al, Chicago: Government Finance Officers Association, 2001.

• A GUIDE TO PREPARING AN RFP FOR ENTERPRISE FINANCIAL SYSTEMS,
M. Madden, R. Miranda, and R. Roque, Chicago: Government Finance Officers Association, 2000.

• “THE ABCS OF ASPS,”
Y. LIANG, M. Madden and R. Miranda, in Government Finance Review, December 2000, pp. 29-33.

• “CONTRACTING FOR ENTERPRISE FINANCIAL SOFTWARE: THE METHODOLOGY OF PARALLEL NEGOTIATIONS,”
M. Madden and R. Miranda, in Government Finance Review, October 1998, pp. 33-39.

___________________________________________________________________________________________________________________
EDUCATION

• NORTHWESTERN UNIVERSITY (Evanston, Illinois) February 07
Masters of Arts in Public Policy and Administration, Summa Cum Laude

• UNIVERSITY OF NOTRE DAME (Notre Dame, Indiana) April 92
Bachelors of Business Administration, Cum Laude



Chief Financial Officer





Chief Academic Officer





CONSTANCE JONES BREWER 

 

 

experience KNOWLEDGE IS POWER PROGRAM (KIPP) CHICAGO, IL 
2009—pres. Development Team: fundraising, champion-raising, national board management, and network support division 

National Development Director (October 2012-present) 

 Lead and oversee identification, strategy, cultivation, and stewardship for over 75 individual donors and prospects,

including two of KIPP’s largest individual donors who contributed $6.5M in one year. Successfully led the 

development of donor strategy, concept papers, presentations, internal planning, and external donor meetings 

 Plan and lead KIPP’s most influential annual event for 800 donors/champions. 2014 event raised $3 million, resulted

in hundreds of thousands of dollars in in-kind donations, and sparked new, multi-million dollar gift conversations 

 Lead quarterly, monthly, and bi-weekly meetings with KIPP National Board of Directors to engage champions

 Oversee team responsible for KIPP network development community of practice and regional consulting

 Oversee process for developing marketing communications and collateral for Annual Fund ($800k+/year)

 Sole recipient of Team & Family Award, KIPP Foundation’s most prestigious annual award (2013)

KIPP School Leadership Programs (KSLP) Team: principal, teacher, and executive leadership division 

Director, Program Evaluation and Operations (July 2011-September 2012; promotion)  

 Created operations mission, vision, and plan with focus on alignment, high-quality customer service, and seamless

execution. On average, 98% “Strongly Agreed” or “Agreed” that operations were executed very well 

 Led the design and implementation of project plans for 125 days of programming for over 300 participants/year

 Created tools to streamline information for and communication to participants, instructors, guests, and teammates

 Direct reports received two of six prestigious Foundation-wide awards for Results and Diversity and Inclusivity

 Developed and led rigorous process for vetting Summer Institute site selection with four universities

 Taught two sessions to 35 participants on operations management and leadership; rated 100% and 97%

Director, Program Evaluation and Special Projects (July 2010-June 2011; promotion) 

 Managed partnership and negotiations with Summer Institute facilities at NYU Stern School of Business

 Led recruitment, selection, and hiring of ten new teammates

 Served as team marketing liaison. Developed all KSLP brochures, marketing collateral, and communications

 Taught course to 40 doctoral students at National-Louis University on program evaluation; rated 100%

Leadership Program Project Manager (March 2009-June 2010) 

 Built and implemented program evaluation plan for KIPP School Leadership Programs; created daily/end-of-

program/competency benchmark surveys, and protocol for participant interviews and focus groups 

 Developed system in which instructor receives participant feedback immediately upon completing his/her session;

quality of instruction increased from 85% (2008) to 94% (2009) to 98% (2010) during Summer Institute 

2008—2009 HYATT CORPORATION CHICAGO, IL 

Director, Spa Operations 

 Led effort to establish strategic direction for flagship spa, including plans to address branding and operations

 Developed training programs for new and turnaround teams in Seattle, WA and Calgary, AB; rated 100%

2003—2006     JOHNSON & JOHNSON: ORTHO-MCNEIL PHARMACEUTICAL INC. HICKORY, NC 

Pharmaceutical Sales Representative: Asheville District 

 Grew pharmaceutical sales territory from 0% product quota (PQ) to 135% PQ in six months

 Ranked among Top 10 Sales Representatives in Mid-Atlantic Region for Levaquin 750 growth

education HARVARD BUSINESS SCHOOL BOSTON, MA 

2006— 2008 Master in Business Administration. Ranked in top 10% of Entrepreneurship in Education Reform course. 

1999—2003 THE UNIVERSITY OF NORTH CAROLINA AT CHAPEL HILL CHAPEL HILL, NC 

Bachelor of Science, Business Administration. Minor in Afro-American Studies. Elected President of Black Business 

Student Alliance. Sole recipient of Harvey Beech Outstanding Senior Award for exceptional service and leadership. 

  leadership/        Fellow, IMPACT Leadership Development Program, Chicago Urban League/The University of Chicago (2014-2015) 

  community Co-Chair, Harvard Business School 5
th

 Year Reunion Gala (2013)

Board of Directors, KIPP Gaston Charter School (2011-2013) 

Member, Chicago Alumnae Chapter of Delta Sigma Theta Sorority, Inc. (2010-present), Apostolic Church of God (2010- 

present) and Harvard Business School African-American Admissions Advisory Board (2009-2012) 

Speaker and panelist, Forte MBA Women’s Conference (2010), Harvard Business School MBA Admissions Events 

(2009, 2011) and 40
th

 AASU H. Naylor Fitzhugh Conference at Harvard Business School (2012) 

Advisor for eight African-American female students at UIC College Prep, a Noble Street School (2010-2012) 

Chief External Affairs Officer
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Tyson R. Kane 
 

 
_____________________________________________________________________________________ 

EDUCATION 
The University of Texas at Austin - Austin, TX                      May 2001 
Bachelor of Arts, Economics Honors Program 
 First major in Economics.  Second major in Humanities. 
 Minor in Biological Sciences.  Focus in Behavioral Adaptation.         
Bachelor of Business Administration, Business Honors Program 
 Major in Finance.  Minor in Statistics.                                                          Cumulative GPA:  3.8 / 4.0 
Thesis:  Evolutionary Game Theory and Biological Systems: Implications for Business Strategy 
 

RELEVANT EXPERIENCE 
Teach For America, Inc. (TFA) / Los Angeles Unified School District (LAUSD) – Los Angeles, CA    June 2006 – Present 
TFA:  Non-profit organization committed to the expansion of educational opportunity through direct classroom involvement.  
LAUSD:  Second largest public school district in the U.S. serving over 700,000 students in greater Los Angeles.     
High School Biology Teacher, Alain Leroy Locke High School – Watts, CA                 June 2006 – Present 
• Teach five periods of Biology to 164 non-honors/regular and English learning students across grades 9-12.   
• Conduct three classes in English and two in Spanish (for students with ELL waiver). 
• Led students to achieve passing rate of over 5 times school average and nearly twice district average on 2006-2007 state 

standardized exams. 
• Helped more than double school site Biology department average for student achievement versus 2005-2006. 
• Authored school-wide instructional and curriculum training model used by administration. 
• Lead effort to create and maintain ongoing administrative management tools in support of effective planning, performance 

tracking, and execution by School Leadership Team.  Appointed by Principal.      
 
Division Chair  - Social Empowerment/Global Awareness (SEGA) School Division, Locke High School        June 2007 - Present 
• Elected by staff to lead one of four operating divisions within Locke HS.  Division includes 25 teachers and 534 students 

across all subject areas. 
• Serve as instructional leader and primary school division interface with administration. 
• Create and manage school division objectives, operating structure, activities, policies, and culture. 
• Member of 20-person School Leadership Team composed of other operating division leaders, department chairpersons, and 

administrators.  Chair of Data and Analysis committee.   
• First teacher in school history to hold school division leadership position after only one year teaching. 
 
Corps Member Advisor, Teach for America Los Angeles Institute, Locke High School                                  Summer 2007 
• Directly oversaw instructional practice and training for 16 new Teach for America teachers (corps members) during 2007 

summer school session at Locke High School.   
• Led students to achieve passing rate of 8 times school average and over 2.5 times district average on LAUSD standardized 

subject exams across all teachers managed. 
• Supervised subjects of Biology and Algebra II for non-honors/regular and English learning students across grades 9-11. 
• Was only Corps Member Advisor with one year teaching experience on staff of over 50 across Los Angeles.       
 
KIPP (Knowledge is Power Program) TRUTH Academy – Dallas, TX                    August 2005 – June 2006 
Urban Dallas public charter school founded in 2003; serves approximately 200 middle school students in grades 5-8. 
Strategy and Operations Advisor             
• Served as direct consultant to Principal on subjects of finance, organization, student / faculty recruiting, and building 

performance-focused culture. 
• Advised on teacher accountability system and performance tracking / review process, designed organizational structure, 

developed cultural focus, and helped define school-wide output targets. 
Mathematics Teacher  
• Taught 7th and 8th grade Mathematics for 2006 summer session. 
 
Ewing Management Group, LP (formerly The Carlyle Group, turnaround division) – Dallas, TX       April 2003 – May 2006       
Private equity firm focused on turnaround of underperforming manufacturing companies with larger than $500M in revenue.   
Senior Associate – Strategy and Operations 
• Executed and helped lead the successful turnaround of two major automotive suppliers in facilities across 10 countries. 
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• Directly advised cross-cultural corporate executive teams during defined engagements to create, track against, and achieve 
key operational improvement targets for 5,000 to 10,000 employee organizations. 

• Led the creation of operating plans, coordinated growth strategies, and drove business-critical improvement initiatives. 
• Facilitated executive meetings and problem-solving sessions to ensure effective execution of plans and performance results. 
• Trained and coached management to create systematic procedures aiding effective decision-making and execution. 
• Managed initiatives on location in the U.S., Italy, Portugal, England, France, Slovakia, the Czech Republic, Germany, 

Spain, and Mexico.  Conducted meetings in Spain and Mexico in Spanish. 
• Reported directly to Global President or Chief Executive. 
 
The Boston Consulting Group, Inc. – Dallas, TX                 May 2001 – April 2003 
Management consultancy focused on strategy solutions for Fortune 500 companies. 
Associate Consultant 
• Developed key strategic recommendations and business solutions for the energy, consumer goods, and non-profit practices. 
• Institutionalized recommendations through management of client teams.   

Corporate Strategy           
• Created global corporate strategy for liquefied natural gas division of a large energy company.  Assessed 

international markets and defined and valued strategic option set.  Worked with management to author strategic plan. 
• Introduced cost-management strategy for a private foundation.  Analyzed competitive environment, mapped and 

enhanced internal processes, and re-focused marketing effort. 
Operations 
• Designed nationwide rollout for new distribution segment of a major beverage and snack foods company.  Analyzed 

internal capabilities and matched them to economic options and timelines.      
• Passed on strategic recommendations and models through management of client teams.  Facilitated client meetings, 

generated and managed workplans, and oversaw output. 
Analysis / Valuation 
• Authored permanent forecasting and engineering cost models to evaluate options in client engagements.  Created 

financial and 5-year planning tools for ongoing operations.    
• Valued and structured corporate joint ventures as part of two separate credit enhancement initiatives. 

   
Honeywell International, Aerospace Division - Summer Intern – e-Business Strategy – Phoenix, AZ          Summer 2000 
 
J.P. Morgan Chase - Summer Analyst, Mergers & Acquisitions - Houston, TX                    Summer 1999 
 
Q Investments, L.P., Summer Analyst, Risk Arbitrage – Dallas, TX             Summer 1998 
 

COMMUNITY / OTHER ACTIVITES 
The Second City – Los Angeles, CA         September 2007 - Present 
Improv Comic – Performer with Second City’s improvisational comedy troupe in Hollywood, CA. 
Mosaic Church – Los Angeles, CA                         February 2007 - Present 
Activities Volunteer – Servant in church community. 
South Bay Peninsula Soccer League – Manhattan Beach, CA             August 2006 - Present 
Defense – Player in Premier Division, semi-professional men’s league serving south Los Angeles.  
The Dallas Foundation - Dallas, TX                 April 2005 – November 2005 
Advisor – Strategy advisor to Executive Director of $100M, 90-year-old community foundation serving city of Dallas. 
Fellowship Church - Dallas, TX               April 2003 – May 2006 
Group Study Leader, Guest Services Volunteer – Servant in group bible study ministry and church information kiosk. 
Instituto Nacional de la Niñez y la Familia  - Quito, Ecuador                August 2005 
Volunteer – General services and education volunteer for disabled or mentally disadvantaged orphans under government care. 
Ad-Libs Improvisational Comedy Troupe - Dallas, TX              October 2002 – October 2004 
Improv Comic – Professional performer with Dallas’ oldest and longest-running improv comedy troupe. 
 
 

OTHER INFORMATION 
• Advanced proficiency in Spanish 
• Expertise with all MS Office software 



Chief Talent Officer





Advocacy Manager



Sara E. Meno 

PROFESSIONAL EXPERIENCE 

Noble Network of Charter Schools 

Grants and Special Projects Manager November 2014 – present  

Development Coordinator February 2011 – November 2014 

Development Associate  February 2010 – February 2011 

 Project director and lead writer for two Charter School Program grants awarded by the U.S.

Department of Education, including a $10.8 million record award for Noble

 Experienced federal grant writer with funded applications totaling $11.2 million in federal dollars

 Steward of corporate relationships with the Chicago Bulls, PSP Capital Partners, Exelon and

Discover Financial

 Responsible for 90% of Noble’s federal, foundation and corporate grant applications and

management of these donor relationships

 Managed Noble's charter renewal and expansion applications with our district authorizer, which

required hundreds of hours of manpower, and submission of over 600 documents from 20 schools

and departments, to meet ongoing deadlines over an 11 month period

 Responsible for the development and ongoing management of a network website redesign project for

21 unique sites that came in $30,000 under budget and ahead of schedule

 Create marketing materials including websites, promotional videos, annual reports and newsletters

Susan Greene & Associates 

Program Associate October 2008 – January 2010 

 Researched and developed needs assessments for federal, state, and planning grants

 Contributed to a federal grant application that received a perfect score of 100

 Managed client relations

 Collected and managed data on behalf of clients

 Developed and maintained the firm’s website

The Campus Kitchen at Marquette University 

Program Coordinator  June 2006 – December 2007 

 Responsible for all operations, including the collection of donated food and its distribution to 9

partner organizations and their clients on a weekly basis

 Coordinated more than 370 students, who volunteered almost 4,000 hours to create over 22,500

meals under my management

 Increased the number of partner organizations by 50% in one year

 Established valuable food recovery (donor) partnerships

 Developed and implemented a new Job Training model which received awards for both innovation

and “Excellence in Programming”

 Set a national record for the largest class of Culinary Job Training graduates

 National conference presenter in 2006 and 2007

Grants & Special Projects Manager



 

 
EDUCATION 

 

DePaul University 

Master of Public Service, Nonprofit Management    August 2009

 

Marquette University 

Honors Bachelor of Arts, Psychology         May 2006 

 

 

    
ACTIVITIES & MEMBERSHIPS 

  

Association of Fundraising Professionals, Chicago Chapter  

Young Nonprofit Professionals Network, Chicago  

YNPN Leadership Institute participant - 2015 cohort 

Presenter at Design Corps 2011 Structures for Inclusion conference 

Active volunteer, Eucharistic minister, steering committee member at St. Alphonsus Parish 

Founding member of Sway Dance Chicago 



 

 
Job description: Founding Principal 

 

Background 

 

The Noble Network of Charter Schools is a rapidly-growing, high-performing family of college 

preparatory high school campuses in Chicago. Founded in 1999, Noble Street Charter School has 

been recognized nationally for its success serving low-income Chicago students. Noble ranks 1st 

among all CPS high schools for the largest expected gains on the ACT. Over the last 11 years, the 

Noble model has proven successful: 99% of seniors graduate, 96% of graduates go to college, and 

83% of those are the first in their family to do so.  

 

In 2005, the Noble Network of Charter Schools was established to replicate the Noble model in 

cooperation with the Chicago Public Schools’ Renaissance 2010 program.  The Noble Network 

supports the collective mission of Noble campuses by accessing financial and human resources, 

administering programs and services that serve the common good of their students and 

employees, and seeking partnerships for successfully opening additional campuses.  We have 

opened ten Noble campuses throughout Chicago, and will open additional campuses in the near 

future. 

 

Job overview 

 

We are seeking a Founding Principal for a new Chicago campus of the Noble Network of Charter 

Schools. This leadership position, which reports to the Superintendent, is an incredible opportunity 

for a driven educator to make an impact on the lives of Chicago youth and prepare them for college 

success. The Founding Principal is responsible for setting and executing policies and procedures, as 

well as supervising the teaching and support staffs, developing academic and extracurricular 

programs, maintaining relationships with students' parents to ensure students' success, and 

handling of budgets. 

 

Key responsibilities 

 

 Organizational Leadership   

o Ensure all staff, systems and programs are implemented effectively to achieve annual 

goals.  

 

 Instructional Leadership  

o Oversee the academic program. 

o Create a warm, nurturing and strict school culture of high expectations for academics, 

behavior and kindness.  

o Oversee the behavioral program and school culture including disciplinary decisions and 

supervision. 

 

 Parent Engagement and Satisfaction  

o Ensure effective parent communication and outreach on a regular basis.  

o Maintain positive relations with parents.    

 

 Teacher Quality and Satisfaction  

o Lead the faculty and staff, including communication, motivation, hiring and evaluation. 

o Ensure teachers are working effectively as individuals and as members of department 

and grade-level teams.  

 

 Administration & Operations  
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Candidate qualifications 

 A strong ability to multi-task, handling numerous tasks across multiple functions each day, 

prioritizing effectively, and managing time well to accomplish all key tasks.  

 The drive and ability to do whatever it takes, regardless of circumstances, to fulfill 

responsibilities and achieve results.  

 The stamina for start-up, a hard worker with boundless energy and commitment.  

 The ability to execute on a vision by creating a clear, effective plan, keeping all staff focused on 

results, on a daily, weekly and monthly basis. 

 An inner drive to ensure dramatic student achievement gains as measured both by external 

assessments as well by internal assessments.  

 A relentless commitment to instructional excellence, a belief that nothing less than excellence is 

acceptable.  

 The ability to remain unflappable during crises and to lead the school in a calm, effective 

manner through various difficult and stressful situations. 

 Classroom teaching experience and talent, including the ability to coach and effectively manage 

teachers.  

 Discipline experience and talent, including an ability to lead a school based primarily on 

preventive discipline. 

 Parent relations and communications experience and talent.  

 Professionalism, sound judgment and maturity.  

 A constant learner, always looking to improve oneself and the school by seeking out better 

ways to do things. 

 Highly organized and resourceful with attention to detail, a keen ability to be on top of the “day 

to day” management of an organization.  

 Positiveness and enthusiasm, an ability to motivate all constituents and to see everyone 

through hard times.  

 Self-aware, the ability to recognize and compensate for one’s own weaknesses.  

 Self-confident and humble.  

 

Ideal candidate traits 

 Passionate about quality and will possess a sense of personal accountability for results.  

 S/he will be hands-on and willing to do “whatever it takes” to get the job done and to help our 

students succeed.  

 Ability to execute best practices while operating on a limited start-up budget. 

 Proactive, continually looking for ways to avert problems and improve programs and systems.  

 Self-starter with ability to multitask, establish and rearrange priorities, and maintain focus in a 

fast-paced environment. 

 Excellent interpersonal, verbal and written communication skills. 

 Strong leadership skills and a demonstrated ability to manage. 

 Strong organizational skills and attention to detail. 

 Belief that all Noble students will succeed in college and citizenship. 

 

Application process 

Apply online at www.noblenetwork.org  Please submit a resume, three references, and cover letter 

explaining why you would be an ideal fit for this position and the Noble Network. 

 

Non discrimination 

The Noble Network of Charter Schools is an equal opportunity employer. 

 

Compensation 

We provide competitive salaries based on candidate qualifications. We also provide a 

comprehensive benefits package including health, dental, life and disability insurance, and 

retirement plans. 

http://www.noblenetwork.org/
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Appendix 3.2.b.1 - Noble Board of Directors Biographies 
 
John Butler 
John joined his family’s insurance firm in 1957 as one of three employees. Under his leadership and vision, 
Cottingham & Butler has grown to over 600 employees. The company’s growth as consultants has been 
fueled by the development of alternative market facilities including claim administration, health, managed 
care and safety. John’s current focus is the development and implementation of initiatives for the 
company’s vigorous growth. John is a former director and executive committee member for both Assurex 
Global and the Council of Insurance Agents and Brokers.  He is a past chair of the Iowa Association of 
Business and Industry. In his community, John currently sits on the Executive Committee of the Board for 
the University of Dubuque and serves as chair of the Grand Opera House Foundation. John also serves as 
a member of the Noble Network of Charter Schools board of directors. He was recently honored with the 
Junior Achievement Business Hall of Fame Lifetime Achievement Award.  He has also served as a former 
board member for a number of local organizations. John graduated from Babson College in Massachusetts 
with a BS in Business Administration and received his MBA in Insurance from Wharton. 
 
Guy Comer 
In September 2006, Guy Comer was named president of the Comer Science and Education Foundation 
(CSEF). Guy’s work centers on improving education and the lives of children in Chicago’s Revere 
neighborhood, the South Side community in which is late father was raised. Guy’s primary responsibilities 
include overseeing operations of the Gary Comer Youth Center, a facility that provides after-school 
alternatives for children in the Revere neighborhood.  Guy manages the relationship among the Youth 
Center staff, GCCP administration, community leaders as well as city officials.  In addition, Guy has been 
integrally involved in the development of Revere Way, a comprehensive community revitalization project 
offering affordable, fine-quality homes to area residents. Guy is also a partner in GCI, an investment 
company that funds start-up businesses.  Prior to his appointment at CSEF, Guy was a commercial airline 
pilot with American Trans Air for five years.  For several years he owned and operated Pond Air, a small, 
Wisconsin-based regional air carrier.  Early in his flying career Guy worked as a bush and freight pilot based 
in Alaska as well as taught flight school in Ft. Lauderdale, Florida. Guy is on the board of Noble Network 
of Charter Schools in Chicago.  He enjoys volunteering his time to help educate and mentor inner-city 
youth.   
 
Cecil Curtwright 
Cecil Curtwright is the Associate Vice-Provost for Academic and Enrollment Services at the University of 
Illinois Chicago, he has worked at the UIC for 35 years in a number of leadership positions. Prior to 
becoming Associate Provost he worked as Director of the Minority Engineering Recruitment and Retention 
Program in the College of Engineering for almost a decade and in the late 1980s was elected President of 
the National Association of Minority Engineering Program Administrators. He is the former director of the 
President’s Leadership Program which raised funds for merit scholarships and provided leadership 
opportunities for selected undergraduate students to represent the three campuses of the University of 
Illinois. Currently, Cecil’s responsibilities include community college articulation and partnerships, 
relationships with Chicago Public Schools and working on undergraduate readiness and retention at UIC. 
He is actively involved in researching the barriers to postsecondary success for African-American males 
and co-developed the Minority Male STEM program, a joint venture between UIC and the City Colleges.  
 
John Harris – Vice Chairman 
John Harris runs Wishbone Partners, a hedge fund partnership affiliated with Ruane, Cunniff & Goldfarb, 
a money management firm with offices in New York and Chicago. Mr. Harris has served as an analyst and 



portfolio manager at Ruane, Cunniff since 2003. Prior to joining Ruane, Cunniff, he worked as an analyst 
at Kohlberg, Kravis, Roberts & Co., a private equity firm, and Goldman, Sachs & Co. Mr. Harris received his 
undergraduate degree in Social Studies from Harvard College. 
 
Rebeca Nieves Huffman 
Rebeca Huffman is the Illinois State Director of Democrats for Education Reform (DFER). Most recently, 
she was a Vice President at the National Association of Charter School Authorizers (NACSA) where she 
managed the communications and outreach efforts of the organization. Before joining NACSA, she served 
for 5 years as President and CEO of the Hispanic Council for Reform and Educational Options (Hispanic 
CREO). Prior to serving as Hispanic CREO's President and CEO, Huffman was the Associate Director of 
Recruitment and Selection for the KIPP Foundation. She serves on the boards of Education Sector, Noble 
Network of Charter Schools, 50CAN, and City Year Chicago. She is also a proud alum of the Aspen 
Institute's Entrepreneurial Leadership for Public Education fellowship program which identifies and 
strengthens the next generation of leaders within the K-12 education sector. A native of Chicago, Huffman 
resides in Chicago with her husband, Craig, and their children Sofia and Solomon. 
 
Harvey N. Medvin 
Mr. Medvin retired as Executive Vice President and Chief Financial Officer of Aon Corporation in April 
2003. He held that position since 1982 when Ryan Insurance merged with Combined International 
Corporation. Prior to his association with Ryan Insurance, he was Vice President and Treasurer of Martin 
Brower Company, a national distributor of food products and paper goods.  From 1959 through 1963 he 
was on the audit staff of the public accounting firm now known as Price Waterhouse Coopers LLP. He is a 
graduate of the University of Illinois and a Certified Public Accountant. Mr. Medvin serves as a member of 
the Board of Directors for Schwarz (a privately held company), NorthShore University Health System 
where he is a Life Director of the Board, Oshkosh Corporation and The Warranty Group, Inc. He is also a 
Trustee of Ravinia Festival and serves on the Board of Directors for the Noble Network of Charter Schools. 
 
Michael Milkie 
Michael Milkie is the co-founder, CEO, and Superintendent of the Noble Network of Charter Schools 
(www.noblenetwork.org), the largest and highest performing network of public charter high schools in 
Chicago. Prior to opening Noble Street College Prep, Milkie was a high school math teacher in Chicago 
Public Schools.  He was having incredible success with the students in his classroom, but felt frustrated by 
the chaotic environment that surrounded his students outside of his classroom.  Milkie and his wife Tonya, 
also a high school teacher in Chicago Public Schools, believed that they could create a better school with 
a strong culture conducive to learning in which there were high expectations for every student, regardless 
of their background.  In 1999, Michael and Tonya opened Noble Street College Prep to 100 freshmen 
students and Noble has since grown to fourteen campuses serving nearly 9,000 students.  Today, all Noble 
campuses rank in the top ten highest performing public open enrollment high schools in Chicago and 90% 
of graduates matriculate to college annually.   
 
Allan Muchin – Chairman of the Board 
Founding Partner of Katten Muchin Rosenman LLP. Having begun his legal career as a trial lawyer for the 
Internal Revenue Service, he focuses his practice on corporate and tax matters. Allan has served as a 
director or active advisor to the board of directors for many private and publicly held corporations 
including Alberto-Culver Company (1995-2005) and Columbia Acorn Investment Trust. As an owner and 
director of the Chicago White Sox and the Chicago Bulls, he maintains close affiliation with major sports 
franchises. Allan has spoken at national and regional conferences and associations for the Young 
Presidents Organization, the Chief Executives Forum and the Law Firm Compensation Institute and was 



the author of several articles. A long-term participant in numerous charitable and civic organizations, he 
has served as president and chairman of the Board of Directors of the Lyric Opera of Chicago and is 
presently the chairman of the Noble Network of Charter Schools. 
 
Anne Mueller  
Anne Mueller became a board member of the Noble Network of Charter Schools in 1999 through her 
commitment to quality education and her long time support of Northwestern University Settlement 
House, the original partner in the development of Noble Street Charter High School. Anne received a BA 
from Denison University and worked for Inland Steel prior to raising her family and supporting numerous 
non for profit organizations. Her leadership helped seed the grassroots organization of environmental 
awareness and education for her local public school district. Today, Anne tutors at Rowe Elementary 
Charter School, in Chicago, sits on the boards of Rush Medical Center Women’s Board Winnetka Auxiliary 
and the North Shore Art League and is an exhibiting artist. 
 
Martin Nesbitt 
Martin Nesbitt is the current the co-CEO of the Vistria Group. Most recently he was the President and CEO 
of PRG Parking Management.  Before founding the Parking Spot, Mr. Nesbitt was the Vice President of the 
Pritzker Realty Group, L.P.  Prior to his work with PRG, Mr. Nesbitt was an Equity Partner and Investment 
Manager at LaSalle Partners. He led the acquisition, financing, and management of a $100 million portfolio 
of parking assets.  Mr. Nesbitt currently serves on the Board of Directors of Jones Lange LaSalle and is a 
Trustee of Chicago’s Museum of Contemporary Art.  He is the former Chairman of the Board of the Chicago 
Housing Authority.  He has an MBA from the University of Chicago and a bachelor’s degree and honorary 
doctorate from Albion College.   
 
Nancy Northrip 
Nancy Northrip is the owner of Ultimate Gymnastics in Gurnee, IL, a 38,000 sq. ft. gymnastics teaching 
facility with classes for children ages 6 months through 18 years serving an average of 1500 students per 
week. She has served on the Board of Directors for the Golden Apple Foundation since 1999 where she is 
a member of the Executive and Program Committees. She is also a director of the Golder Family 
Foundation. Northrip received her BS in Education from Illinois State University.  
 
Troy Ratliff 
Troy Ratliff is the Executive Director, The Joseph Kellman Family Foundation. He formerly served as 
Executive Vice President of the Better Boys Foundation where he was responsible for all direct operations, 
including administration, programming and fiscal management. Mr. Ratliff is an experienced public 
administrator, working both with the Chicago Committee on Urban Opportunity and the Model Cities 
Program while with the Mayor's Office, and serving most recently as the Manager of the Administrative 
Service Organization for the Illinois Department of Human Services. Born in Seattle, Mr. Ratliff has been a 
Chicago resident since the age of four growing up in the Douglas and Park Manor neighborhoods. A 
graduate of Parker High School, he holds a Bachelor of Arts Degree in Political Science and a Master of 
Arts Degree in Public Administration from Chicago's Roosevelt University. Active in community service 
throughout his career, Mr. Ratliff has been involved with the Noble Network of Charter Schools, the Hyde 
Park Neighborhood Club, Chicago Youth Centers, American Civil Liberties Union of Illinois and Illinois 
Mental Health Association, among others. 
  
Jonathan Reinsdorf 
Jonathan Reinsdorf serves as a senior analyst for the Education Alliance. He also serves as a Senior Vice 
President for Michigan Avenue Real Estate Group, a full service real estate services company. In this role, 



he is responsible for investor and investment solicitation and deal analysis. In addition, Mr. Reinsdorf 
founded and serves as the Managing Member of Stonegate, a higher education development company. 
He is responsible for running day-to-day activities as well as sales development and project management. 
Previously, Mr. Reinsdorf was a managing director of a higher education development company. Prior to 
this, Mr. Reinsdorf served five years as an investment banker with EVEREN Securities and Mesirow 
Financial and spent three years as a real estate attorney. Mr. Reinsdorf is a member on the Executive 
Committee for the United Center Joint Venture, which is home to The Chicago Bulls Professional 
Basketball Team and The Chicago Blackhawks Professional Hockey Team. He is also an adjunct Professor 
in Roosevelt's Steinfeld School of Hospitality and Tourism Management and serves on the Lasell College 
Sports Management and Balance BPO Advisory Boards. In addition, he is the Chairman of the Board for 
StreetWise and board member for the Noble Network of Charter Schools and the Academy of Country 
Music’s Lifting Lives Charity. Mr. Reinsdorf holds an MBA with concentrations in Accounting and Finance 
from The University of Chicago Graduate School of Business and a JD from Northwestern University School 
of Law. 
 
John Rowe 

John Rowe is Chairman Emeritus of Exelon Corporation, an electric utility serving Chicago, Philadelphia 

and Baltimore. Mr. Rowe led Exelon from its formation in 2000 through the completion of its acquisition 

of Constellation Energy in 2012. Mr. Rowe previously held chief executive officer positions at the New 

England Electric System and Central Maine Power Company, served as general counsel of Consolidated 

Rail Corporation, and was a partner in the law firm of Isham, Lincoln & Beale. He was co-chairman of the 

National Commission on Energy Policy and served on the Secretary of Energy’s Blue Ribbon Commission 

on America’s Nuclear Future. He is the lead independent director of the Northern Trust Company and a 

member of the board of directors of The Allstate Corporation and SunCoke Energy. Mr. Rowe serves as 

chairman of the Illinois Institute of Technology, New Schools for Chicago and the Field Museum and as 

president of the Wisconsin Alumni Research Foundation. He is a former chairman of the Commercial Club 

of Chicago and the Chicago History Museum. He is a member of the board of the Illinois Holocaust 

Museum, the Morgridge Institute for Research, the Northwestern University Settlement House, The 

Chicago Shakespeare Theater and OneChicagoFund. Mr. Rowe holds undergraduate and law degrees from 

the University of Wisconsin.  

Jean Sheridan 
Jean Sheridan is the retired Executive Vice President of Northern Trust, and led their business efforts to 
meet the demands of the new financial regulations and capitalize on opportunities those regulations 
present. She was also responsible for Worldwide Operations directing Northern Trust's activities in 
London, Dublin, Singapore, New York, Miami and Chicago.  Ms. Sheridan was previously the Chief 
Operating Officer of PFS, responsible for Marketing, Product Development and Management, as well as 
Strategic Planning. Prior to her role in PFS, she was Deputy Business Unit Head for Corporate & 
Institutional Services. She holds a B.A. degree in economics from Northwestern University and completed 
the Advanced Management Program at Harvard Business School. Beyond serving as a member of the 
Board of Directors for the Noble Network of Charter Schools, Ms. Sheridan serves on the boards for The 
Chicago Network, Chicago and Northwestern University’s Council of 100 and Harvard Business School Club 
of Chicago. 
 
Barbara Speer 
Barbara Speer is the widow of David Speer, the former Chairman and CEO of ITW. Mrs. Speer is a member 
of the Woman's Board of Boys & Girls Clubs of Chicago. Among her many philanthropic engagements are 



the events she co-chaired with her husband, including the Lyric Opera Ball in 2008 and the American 
Cancer Society’s Discovery Ball as one of their many contributions to cancer research and support for 
those living with cancer.  
 
Steve Sullivan 
Steve Sullivan, Vice President of the Industrial Services Group, joined NAI Hiffman in 2001 from the real 
estate firm of Grubb & Ellis. As a past Director of the Association of Industrial Real Estate Brokers (AIRE), 
Mr. Sullivan is a candidate for his CCIM Designation (Certified Commercial Investment Manager). He is 
currently a Director of PADS Lake County and the Right Angle, a Noble program. He also serves in an 
advisory role with Glenview-based Skin-of-Steel and the Champaign-Urbana Schools Foundation. He is a 
founding member and past President of the Parkways Foundation Young Professionals board, and is a 
Past President of both the Winnetka Parks Foundation and Old Willow Club in Glenview. He has been 
actively involved in the Indiana University Alumni Real Estate Club of Chicago and the Indiana University 
Kelley School of Business Alumni Association of Chicago. Mr. Sullivan has a bachelor’s degree in economics 
from Indiana University Bloomington.  
 
Bryan Traubert, M.D. 
Bryan Traubert is a board certified ophthalmologist, civic leader, health expert, and wellness advocate. 
For 25 years, he's practiced ophthalmology in Chicago as a partner with Eye Physicians and Surgeons of 
Chicago. In 2007 to aid in the effort against childhood obesity, Dr. Traubert founded ChicagoRun, an 
innovative running and fitness program which “puts kids on the fast track to health.” ChicagoRun is active 
in 55 Chicago public schools. As President of the Pritzker Traubert Family Foundation (PTFF), which is 
dedicated to enhancing public education and quality of life in Chicago, Dr. Traubert has initiated programs 
to improve the health of young people. He's a former board member of the Harvard School of Public 
Health, Wendy Will Case Cancer Fund and Children's Memorial Hospital. Dr. Traubert's civic engagement 
has deep roots in Chicago. He is immediate past board chairman of Marwen which educates and inspires 
thousands of underserved Chicago children through the visual arts and offers them college counseling as 
well. He is a board member of Chicago Public Radio (WBEZ) and Renaissance Society at the University of 
Chicago. Dr. Traubert received his B.S. degree in biology from The Citadel and his medical degree from 
the University of Illinois. Dr. Traubert is a member of the American Academy of Ophthalmology, the 
Illinois Association of Ophthalmology and the American Society of Cataract and Refractive Surgery.   

 
 
 
 

 
Menno Vermeulen 
CFA is a Partner, Portfolio Manager and Senior Quantitative Analyst at LSV Asset Management. Mr. 
Vermeulen has more than 14 years of investment experience and was one of the first employees of LSV 
Asset Management. Mr. Vermeulen has a long history of working closely with Dr. Lakonishok. Prior to 
joining LSV, he worked at ABP, the largest pension plan in Europe and one of the largest in the world. Mr. 
Vermeulen worked closely with Dr. Lakonishok to apply some of his academic theories initially to the 
Dutch equity market. At LSV Asset Management, Menno Vermeulen is a leader and an active member of 
our quantitative and implementation team, which is responsible for the day-to-day data management, 
portfolio implementation and ongoing enhancement of our models and systems. Mr. Vermeulen works 
closely with Josef and is actively involved in the research process at LSV Asset Management. He holds a 
master’s degree in Econometrics from Erasmus University at Rotterdam. 
 
David Weinberg  
David Weinberg is the Chair of the Board of the Illinois Network of Charter Schools and is one of the 
founding Board Members of the Noble Charter High School in Chicago.  Before retiring from the private 
sector, David was the Co-Chairman of Fel-Pro, Inc. a medium-sized supplier of auto parts to the auto 



industry.  Fel-Pro, Inc. was acknowledged as one of the top 10 companies to work for in the United States.  
Since its sale ten years ago, David has advised several family-owned businesses and became involved in 
several not-for-profit organizations.  He also sits on the boards of ACT and Marwen, an after school arts 
program in Chicago. He owns an art studio in River North, and is a professional photographer.  David was 
one of two founders of INCS. 

 
Jennifer Wilson 
Jennifer Wilson oversees Risk Management at DRW Trading Group. After graduation she joined Signet 
Bank in Richmond, VA where she priced mortgage-servicing portfolios. She has been instrumental in 
DRW’s Quantitative Research department modeling volatilities and is currently responsible for leading the 
firm-wide management initiative to better measure and control the firm's risk. She was a co-author on 
the article “Volatility of Volatility of Financial Markets” in the Journal of Mathematical Computer 
Modeling. Ms. Wilson received her BA in Chemistry and Economic History from Emory University.  



Appendix 4.1.a – Budget Narrative 

Noble allocates over 90 percent of our funds to our teachers, classrooms and direct student needs 

in order to accomplish our goal of preparing low-income students with the scholarship, discipline and 

honor necessary to succeed in college and life.  This budget is based on historical spending trends and 

adjusted where needed in order to make sure that we are sustainable as a network.  

All new campuses are expected to operate with a surplus by year four or five of operations once they are 

fully enrolled.  We have historically used CPS Start-Up,Expansion and Incubation funding to help each 

campus purchase high upfront costs need for classrooms such as furniture, sports equipment and 

educational materials; however the suspension of these funds from CPS means that we have removed 

them from budget projections going forward.  We hold off on purchasing items for new programs such as 

sports and music when funding is low or when we have to dedicate these resources to the classroom in 

order to make these campuses both financial and academically successful. Instead, Noble will have some 

start-up funds that are already secured from a Department of Education grant to commit to the proposed 

school as a means to offset the lack of CPS funds in a budget crisis. 

In order to support our expansion plans, we will need additional revenue to pay for capital expenditures 

so that we can build and/or renovate buildings to make them a safe and legally compliant space to 

accommodate all our students.  Noble’s goal is to fundraise about 75 percent of the cost to renovate 

private leased and CPS facilities and construct new buildings and cover the remaining 25 percent with 

short term loans, using seven percent interest for 12 years. 

 

*For full budget, please see Excel file titled 4.1.a Financial Forms and Budget Narrative 
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