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The mission of Parker Community Academy is to maximize the learning experiences of every child by working collaboratively with the students, parents and community partners to
provide a safe, supportive envioronment while promoting college and career readiness, intergrating technology, creating critical thinkers, and promoting conflict resolution skills.

Strategic Priorities

1. Build a collaborative culture and collective capacity which is focussed on increasing teachers' understanding and ability to plan, deliver, and assess learning aligned with the

common core standards.

2. Design and deliver Common Core aligned units of instruction which use rigourous curriculum that is integrated with technology while providing access for all students with

a focus on essential learning outcomes in reading, writing, math, science and the content area.

3. Implementation of a schoolwide assessment system which provide diagnostic measures that monitor student progress with tools for intervention and enhancement based

on needs of the students.

4. Development of school-wide attendance policies and practices that increase the attendance rate.

5. Cultivate positive and proactive behavior support system that includes a school-wide framework, group based interventions and specialized programs for intensive high risk

students as well as provide additional services that promote social, emotional and physical well-being.

School Performance Goals

Literacy Performance Goals

Math Performance Goals
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Overview

The Continuous Improvement Work Plan (CIWP) is a stream-lined, strategic planning process for schools that also meets the state and federal requirements of a school improvement plan.
The CIWP uses previous goal and priority setting completed by the schools from the Scorecard metrics, School Effectiveness Framework and Theory of Action. Please see the CIWP Planning
Guide at www.cps.edu/CIWP for detailed instructions on completing the tool.

School Name

To get started, please select your school's name from the drop down list: Francis W Parker Elementary Community Academy

Developing a CIWP Team

A CIWP team consists of 6 — 12 committed stakeholders that act as the steering committee for the entire CIWP planning process. The principal should serve as the chairperson of the CIWP
Team, appointing other team members from the school and community, which can include members from the ILT and/or LSC. These CIWP Team members should have strengths in
collaboration and consensus-building. While the CIWP Team needs to remain small, it should include people with a variety of perspectives.

CIWP Team

Name (Print) Title/Relationship
Rufina D. Brown Principal
Emika Canty Assistant Principal
Sharonda Kali Classroom Teacher
Shatae Street LSC Member
Taniko Miller-Davis Lead/ Resource Teacher
Zaneta Lane Special Education Faculty
Augusta Addison Parent/ Guardian
Pamela Denne Counselor/Case Manager
Ben White Community Partner
Duane Krambeck Other
Yvonne Holbrook Classroom Teacher
Della Ezell Youth Guidance
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Elementary Goal Setting

Academic Achievement

SY2012 SY2013 SY2014 SY2011 SY2012 SY2013 SY2014
Pre-K - an Grade Goal Goal Goal Score Goal Goal Goal

3rd - 5th Grade

6th - 8th Grade

8th Grade

Date Stamp November 22, 2012
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Elementary Goal Setting

Instructions: Your school's data is organized by Scorecard categories. Using your current performance data and your SY2012 goals, determine the SY2013 & SY2014
performance goals for each metric. Note: ISAT scores include all students in the aggregates, including English Language Learners.

Climate & Culture

SY2012 SY2013 SY2014 SY2012 SY2013 SY2014
A" Grades SY2011 Goal Goal Goal SY2011 Goal Goal Goal
Attendance Rate Misconducts
Average daily attendance rate 1.9 3.0 54.0 35.0 Rate of Misconducts (any) per 100 33.0 30.0 28.0 25.0

State Assessment

All Grades SY2011  SY2012  SY2013  SY2014 All Grades SY2011  SY2012  SY2013  SY2014
% Meets & Exceeds Score Goal Goal Goal % Exceeds Score Goal Goal Goal
ISAT - Reading ISAT - Reading

% of students meeting or exceeding 58.9 68.0 78.0 85.0 % of students exceeding state 6.5 10.0 18.0 35.0
state standards standards

ISAT - Mathematics ISAT - Mathematics

% of students meeting or exceeding 66.8 73.0 79.0 85.0 % of students exceeding state 8.4 15.0 31.0 42.0
state standards standards

ISAT - Science ISAT - Science

% of students meeting or exceeding 52.3 63.0 74.0 85.0 % of students exceeding state 1.5 6.0 16.0 30.0
state standards standards

Date Stamp November 22, 2012
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School Effectiveness Framework

Typical School Effective School Evidence Evaluation

ip

» Data Binders are used to collect and analyze student data
¢ Unpacking CCSS to support improved student achievement

* New Lesson plan templates for planning of instruction

¢ Step and BAS test are used to assess student reading

* Reader's and writer's workshops are used. Data binders are
compiled and used to determine the level of student support.
Theory of action has been created which aligns with the needs of the
school based on data from assessments, attendance reports,
misconduct statistics, results from the Community Initiative School
Report and the data from the “My Voice My School Survey”

Leadersh

DIMENSION 1

» Teacher self-evaluations are currently on file for reflective
professional growth. Teachers build their professional growth plans
based upon their growth plans and self-reflected needs.

* An administrator generally participates in grade level meetings and
provides the teacher support.

e Administrator is visible in the halls, rooms and lunchroom

* Meetings are prompt and to the point, aligned with staff needs and
Illinois Teaching Professional Standards.

e Principal conducts weekly meeting with staff based upon
information from teacher growth plans and deficiencies observed
through class visits, gradebook, information and other forms of
feedback from the teachers. Teachers are encouraged by the
principal to establish a personal professional goal as aligned with the
Illinois State Teacher Standards. Principal provides accurate
information regarding the school performance through the Quarterly
“State of Parker” reports (powerpoint presentation, newsletter) and
communication at the various parent meetings.

Date Stamp November 22, 2012
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School Effectiveness Framework

Typical School Effective School Evidence Evaluation

¢ Wednesday morning meetings
® Peer — Peer Meeting

¢ Grade Level Meeting (rotating lead)

* Weekly grade level meetings

o ILT team representative from grade level binders.

* Teacher team meetings and professional development days with
topics in alignment with staff requests and needs.

70% of the teaching staff is involved in a leadership role at the
school.

Teachers attend various PD sessions, seminars, workshops and
conferences and return to share learning with staff via staff
meetings, professional or staff development days and grade level
meeting . Special education teachers meet with the grade level
band.

Date Stamp November 22, 2012
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School Effectiveness Framework

Typical School Effective School Evidence Evaluation

eAgendas with specific structure are used during the ILT meeting.
e Specific topics are discussed during the weekly principal directed
meetings

* Grade level teams meet for the purpose of conducting discussions
around specific practices

* The ILT seems to meet on a regular basis and has a variety of
teachers at various grade levels or at least cycles.

¢ The primary team always communicates what is happening

oThe ILT is comprised of member who are from different grade level
bands and the content area specialist.

ILT members have specific leadership roles at each grade level and
are able to communicate information from the ILT team meetings
with their immediate grade.

ILT members roles rotate at meeting, providing members
opportunities to facilitate the meeting.

The ILT has established and prescribes to a specific meeting format
with protocal and rotation of team leadership.

* Though teachers complete the "Beginning", "Middle" and "End of
Year" data analysis reports, more progress monitoring should occur
to ensure that the planned instruction is effective at meeting the
needs of the students.

Date Stamp November 22, 2012
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School Effectiveness Framework

Typical School Effective School Evidence Evaluation

* K-6 develops/uses common units of instruction aligned to the
standards

¢ K-8 Math Pacing Charts

e Common Core Scope and sequence are being addressed currently
with the purpose of reaching the identified expected goal of
teaching.

e Our current curriculum must be modified to encompass the full
requirements addressed in the common core.

* Teachers do engage students in varying levels of questioning but
most spend more time engaging students in authentic questions at
the higher level of thinking. Teachers engage students in varying
levels of questioning but does not spend adequate time engaging in
authentic questions at the higher level of thinking,

Teacher scaffolds instruction. Some teachers use various forms of
assessments during instruction to monitor student understanding.

ion

Core Instruct

DIMENSION 2

* Textbooks — manipulatives, Class Library, Math Materials
* The lead 21 contains differentiated components for tiered learning
in the classroom.

* Not ccss — lead 21 differentiated materials and assessments
readers/writers workshop allows for curriculum differentiated

¢ Lead 21 with components for differentiated instruction

Ramp Up through America’s Choice is used to support struggling
upper grade students reading workshops and use of novels are
prevalent in the upper grade

Date Stamp November 22, 2012
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School Effectiveness Framework

Typical School Effective School Evidence Evaluation

¢ Yes for envisions Math Gr 5-6
* K-3 and special education classes — need to have access to more
effective monitoring tools.

* Unit tests, Mclass, quarterly benchmark and step. Weekly and bi-
weekly assessments require further development.

¢ Data note books are created with school wide assessment
information . Each teacher also has a class specific binder.

Date Stamp November 22, 2012
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School Effectiveness Framework

Typical School Effective School Evidence Evaluation

¢ Lesson plans include space to post objectives
 Reflective practices are a part of the weekly lesson plan

¢ Teachers are actively moving towards more higher level
guestioning, inquiry based instruction and rigor. Some teachers are
providing students with an opportunity to generate questions.

¢ Objectives are verbalized to students.

¢ Development of formative assessments and quick informal
assessments must increase.

® Each grade level team develops and uses common units of
instruction aligned to the standards

Date Stamp November 22, 2012
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School Effectiveness Framework

Typical School Effective School Evidence Evaluation
® Scantron — Bas/Step Math

* New students — targeted Math & Reading Bas/Step/DRA

¢ The process of staffing children into special education needs to be
re-evaluated and created to be more effective. Though their is an RTI
structure, more students need academic support. RTI meetings
occur with conversation around data, student progress and student
support.

Though some students receive additional support, a systematic
process must be developed to provide consistent monitoring of
academic support for students involved in the response to
intervention process.

Though the school has allocated tutors to support struggling
students, the RTl team needs more added assistance to meet the
classload of stu

* The predetermined agendas have adjusted throughout the year to meet the shift of
information from the school district level which had pushed back the original agenda of
professional development

eComponents of the Children's Literacy Initiative are implemented to provide instructional
support to the classroom teachers.

* Weekly meetings, Cli meetings, School partnerships, Professional literature

Staff development sessions are created based upon information from teacher growth plans and
deficiencies observed through class visits, grade book and lesson plans.

Whole staff development is also provided to teachers based upon the district and network.
Information is gathered from teachers which is used as the foundation for some grade

level supports or teacher one on one mentoring. Teachers are encouraged by the principal to

establish a personal professional goal as aligned with the lllinois State Teacher Standards.

Professional Learning

Date Stamp November 22, 2012
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School Effectiveness Framework

Typical School Effective School Evidence Evaluation

* Teachers use collaboration ogs but there must be moer opportunities in the schedule
for sped and general education teachers to meet.

* Schedules don’t always permit teachers with a consistent meeting time. There are
templates for meeting notes. Teacher receive support from ILT members

Teachers spend time collaborating about lessons and weekly instruction at the lower
grade but not consistently across the board.

Teams are inclusive of general education, special education and other specialist.
Teacher receive additional support from ILT members. Meeting protocals and routines
are established for team, grade level and ILT meetings.

DIMENSION 3

e Coaching is informal for teachers in some grade levels and strategic
for other levels.

* The CLIprogram has a weekly/biweekly coach, a model teacher
gives suggestions

eTeachers have personal professioinal development plans on file.
Conference, workshop, and professional readings are generally
aligned with the teacher determined professional teaching goal.

¢ Administration team provides feedback quickly.

¢ CLI Coach provides consistent instructional coaching . Due to the
instructional schedule of the reading lead teacher, limited coaching
support has occured during the instructional day. The Gifted
coordinator is also available and provides limited in-class support
and modeling. Teachers have individual professional growth plans
and provide quarterly progress to the principal on the status of their
growth.

Date Stamp November 22, 2012

Version 03/12 SEF Page 12 of 32




2012-2014 Continuous Improvement Work Plan

CHICAGO

Francis W Parker Elementary Community Academy ngtlzl)%Ls CPS

School Effectiveness Framework

Typical School Effective School Evidence Evaluation

Teachers reinforce expectations with students to aspire to college
and career readiness. Teachers at various grade levels incorporate
activities that develop preparation for college and careers. The
school has BETA Club and Peer Helpers which provides leadership
opportunities and partial student voice.

Climate and Culture

* Some teachers and students have made bonds with each other
Conversations between parents and teachers is also prominent.

Special education students are provided instruction in an inclusion
setting with general education students.

DIMENSION 4

Date Stamp November 22, 2012
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School Effectiveness Framework

Typical School Effective School Evidence Evaluation

* The school has begun some work around implementing PBIS
schoolwide. School adapts the guidelines set in the uniform code of
conduct. School also uses support of parent greeters.

Date Stamp November 22, 2012
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School Effectiveness Framework

Typical School Effective School Evidence Evaluation

e Principal engages parents in an informational session to receive
more information regarding the Common Core Standards.
External partners came to the school to conduct workshops on
Common Core Standards by engaging parents in numerous activities
to show the shifts that would occur in classes.

PAC provided parents with documentation by grade level on the
Common Core Standards and how it would look at each grade level.

* Phone logs are used by a certain percent of the staff.
¢ Parent conference are held but infrequently.
 Parent portal provides additional information about the student's
progress.

¢ Parental involvement within the school is encouraged and
welcomed.
e Parent/teacher conference

Family and Community Engagement

NSION 5

Date Stamp November 22, 2012
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School Effectiveness Framework

DIMEI

Typical School Effective School Evidence Evaluation
Weekly parent meetings are conducted - sign in sheets. Parental
support is welcomed in the building with established procedures and
protocal for volunteering and participation. Multiple opportunities
for academic support are offered by teachers for students and their
parents. The school offers a food pantry, after school programs,
parent room and a welcoming atmosphere. PTA is established in the
school and provides resources to support parents and students. The
school provides opportunities for parent involvement in workshops,
seminars, parent leadership training and network meetings.

Date Stamp November 22, 2012
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School Effectiveness Framework

Typical School Effective School Evidence Evaluation

Resources and supports are provided to our students through Anger
management, counseling sessions, community school, Keeping it
Real, Junior Achievement, Food Depository Program, UIC Nutrution,
Raviania Music, River North, the Chicago Department of Health and
other agencies.

2

College information is available but limited. Upper grade students
have gone on a city college tour. Community organizations have
extended college tour opportunities to upper grade students.

Supports

2

The school counselor provides support to students and has worked
with upper grade teachers to take students on a several college
tours.

Iness

3

School provides opportunities for student engagement through: Beta Club, Girl Scout
Troup, Community School Initiative — (Choir, Drill Team, Dance, Cheerleading, Arts,
Drama, etc), Extramural sports — Basketball, wrestling, baseball, softball, Cheerleading,
Pom Pon, Partnership with neighborhood organization , Ravania, Music in the Class and

College and Career Read

other opportunities that showcase studen alents

N 6

Date Stamp November 22, 2012
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School Effectiveness Framework

Typical School Effective School Evidence Evaluation

® Explore assessment is administered in compliance with CPS
requirements. The school is considering investment in EXPLORE at
the 7th grade level.

DIMENSIO

Use of message time plus board in preschool through third grade to
prepare students for the next grade. Through collaborative
conversation, there is consistency in certain instructional rituals and
routines so students are equipped to adapt.

Curriculum and classroom routine and structures are aligned.

2nd and 3rd grade students acquire some exposure to some of the
3rd grade assesments and routines.Students participate in
exchanging classes as in the high school setting

Date Stamp November 22, 2012
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School Effectiveness Framework

Typical School Effective School Evidence Evaluation

"":' The school has used funding to additional books in reading, science,
(7} math and teacher resource material. Funding has also been used for
E conferences, school supply and funding for additional positions in
& the building to support the learning programs that are structured in
— the school.

<<

Q

(8]

-

>

(]

7]

Q

(4

* Teacher Team hire new team members to support professional
capacity in the building.
* Multistep, interview, lesson modeling are implemented.

DIMENSION 7

Date Stamp November 22, 2012
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Typical School

Version 03/12

Effective School Evidence Evaluation

We need more blocks of intervention time in the schedule. In
addtion, the school needs to structure time for teacher collaboration
around planning, instruction and assessment. Though teachers have
common planning times, solid structure should exist to increase the
level of effectiveness as it pertains to time.

Date Stamp November 22, 2012
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Mission & Strategic Priorities

Mission Statement
The mission of Parker Community Academy is to maximize the learning experiences of every child by working collaboratively with the students, parents and community partners to provide a safe, supportive envioronment
while promoting college and career readiness, intergrating technology, creating critical thinkers, and promoting conflict resolution skills.

Strategic Priorities

# |Priority Description: Write in the description of your priority. Rationale: Write in your rationale (see instructions for guiding questions).
Build a collaborative culture and collective capacity which is focussed on increasing Opportunities and structures must exist that develop the collective capacity of teachers
teachers' understanding and ability to plan, deliver, and assess learning aligned with the [so that a culture of interdependence, mutual accountability and shared responsiblity is
common core standards. fostered. Teachers must be able to identify, articulate, and implement instructional
practices that present evidence of proficiency connected with student performance and
1 instructional practices. Collectively, as a school, more measurable goals can be developed

that "narrow the achievement gap" while increasing the percent of students meeting or
exceeding standards to 90% and ensuring college and career readiness for all students
through planning, instruction and assessments.

Design and deliver Common Core aligned units of instruction which use rigourous Based upon the current assessment information that indicates less that 50% of the

5 curriculum that is integrated with technology while providing access for all students student meet standards or have met growth targets, the school needs to ensure that the
with a focus on essential learning outcomes in reading, writing, math, science and the  |proper resources and materials are available to promote the instructional shifts the
content area. produce college and career readiness.

Implementation of a schoolwide assessment system which provide diagnostic measures |In order for the school to ensure that there is an increase in the percentage of students
that monitor student progress with tools for intervention and enhancement based on who meet and exceed standards as well as increase the percent of students who meet

3 needs of the students. their growth targets, effective assessment tools must be utilized by the school. The school
must have a laser-like focus on instruction by using frequent assessment information
which monitors student progress.

Development of school-wide attendance policies and practices that increase the Parker's attendance rate has consistently been below the 95% mark. The school must
attendance rate. develop strategic procedures to ensure that the attendance rate improves.

) Date Stamp November 22, 2012 L L.
Version 03/12 Mission & Priorities Page 21 of 32



Cultivate positive and proactive behavior support system that includes a school-wide
framework, group based interventions and specialized programs for intensive high risk
students as well as provide additional services that promote social, emotional and
physical well-being.

The school must create and maintain a culture where students feel safe and secure. Based
upon the misconduct data, Parker is at a rate which is higher than 39 per 100. Itis
imperative that this number be reduced to 25 per 100. As stated in the school's theory of
action, if the school systematically implements positive behavioral supports and utlizes
resources that promote nutrition, fitness and well-being, then the child in apt to be ready
to engage in instruction, resolve conflict, develop skills for collaborative learning and
preparing for a healthier state of being - physically, socially and emotionally.

Version 03/12
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Strategic Priority 1

Strategic Priority Description

Build a collaborative culture and collective capacity which is focussed on increasing teachers' understanding and Opportunities and structures must exist that develop the collective capacity of teachers so that a culture of
ability to plan, deliver, and assess learning aligned with the common core standards. interdependence, mutual accountability and shared responsiblity is fostered. Teachers must be able to identify,

articulate, and implement instructional practices that present evidence of proficiency connected with student
performance and instructional practices. Collectively, as a school, more measurable goals can be developed

Action Plan Monitoring
. Target Responsible
Milestones Category g P Start Completed Status Comments & Next Steps
Group Party
Create and develop a schedule that provides time for team Scheduling All Administrative Team| Summer 2012 Quarter 1

collaboration

Create a professional learning system that is aligned with Professional
the needs of teachers based upon the Teacher self- Development All Principal Summer 2012 Quarter 1
assessments and professional growth plans (REACH) P

ILT data analysis ILT All ILT Ongoing Ongoing
Monitor cross-team collaboration meetings that are ILT / Teacher
: : ne / All Administrative Team Ongoing Ongoing

focussed on student assessment data Teams
Collaborate bi-weekly to analyze data (REACH) Data All ILT Quarter 1 Quarter 4
Collaborate weekly to plan instruction and units Teacher Teams All Grade Level Teacher Quarter 1 Quarter 4
Teacher participates in and facilitates professional inquir Professional . .

. P P ) P auiry All Teacher Ongoing Ongoing
with school teams to advance learning Development

Establish instructional leadership team providing insight on

expectations, responsibilities and task.

Assess teacher development of personal professional Professional

growth plans and create professional development plan All Principal Quarter 1 Quarter 4
Development

around teacher needs

ILT All Principal Summer 2012 Quarter 3

Professional

. . . All Principal Ongoin Ongoin
Integrate significant resources for well-designed professional| Development P going going
Integrate significant resources for well-designed .

: . . . . Instructional . . . .
professional development aligned with core instructional Material All Administrative Team Ongoing Ongoing
design
Design work schedules to include blocks of collaborative
planning time to improve instruction and classroom Scheduling All ILT Summer 2012 Quarter 1
practices

Enact systems that promote individual growth through Professional
induction, leadership opportunities, professional All Principal Quarter 2 Ongoing

) . Development
development, and through planning and evaluation.

. Date Stamp November 22, 2012 o
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Strategic Priority 1

Establish and nurture a culture of college and career

readiness through clear artiulation and monitoring of vision ILT All Principal Quarter 1 Quarter 4
action items
Develop external / internal partnerships to establish Professional
P ) / . P . P L. All Administrative Team| Summer 2012 Quarter 4
supports in understanding and reaching action items. Development
Assess school needs for teacher leadership and
overnance, provide a match between teacher and ILT / Teacher - .
& - P ) . / All Principal Quarter 1 Ongoing
opportunities for vested interest in the success of the Teams

school through teacher leadership.

ILT lead the school's approach to professional development

ILT All ILT uarter 1 Ongoin
through school staff PD, teacher teams and coaching. Q going

Use a systematic approach to analyze data relative to the
school's theory of action on an ongoing basis - at the school
level, department/grade level, and classroom level in order Data All ILT Ongoing Ongoing
to make adjustments to their focus and to target suport for
particular teachers.

Assess needs for leadership, recruit, hire and organize staff

Staffin All Principal Summer 2012 Ongoin
to fit school needs and service on leadership teams. & P going

. Date Stamp November 22, 2012 L
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Strategic Priority 2

Strategic Priority Description

Design and deliver Common Core aligned units of instruction which use rigourous curriculum that is integrated with Based upon the current assessment information that indicates less that 50% of the student meet standards or

technology while providing access for all students with a focus on essential learning outcomes in reading, writing, have met growth targets, the school needs to ensure that the proper resources and materials are available to
math, science and the content area. promote the instructional shifts the produce college and career readiness.
Action Plan Monitoring
. Target Responsible
Milestones Category g P Start Completed Status Comments & Next Steps
Group Party
Professional development for implementing Common Core
) L p. ) P ] & Professional Teacher Leadership
aligned with literacy instruction delivered by teacher All Summer 2012 Quarter 1
Development Team
leaders to each grade level band
Professional development for development of unit and Professional
K P L R P K All ILT Summer 2012 Quarter 1
lesson plans aligned with literacy instruction Development
Develop performance task aligned with common core
PR 8 Assessments All ILT Quarter 1 Quarter 4
standard
Conduct an audit of existing text aligned to common core Instructional
. g s . All Assistant Principal Summer 2012 Ongoing
state standards and invest in supplemental text Material
Invest in technology that provides supplemental supports
that are aligned with common core standards for all Technology All Principal Summer 2012 Ongoing
students
Using data, observations and documents from evidence
files, develop and plan lessons which reflect rigorous Teacher Team All Teacher Ongoing Ongoing
instruction
Based on data, leadership team monitor lesson plan for
’ ) ) ) ) ) ILT / Teacher . .
full implementation and alignment of instruction with Team All Administrative Team Quarter 1 Quarter 4
common core standards
Collect evidence files containing lesson sample, activities L .
_ R i ILT / Teacher Principal & Assistant ) )
and projects aligned with common core standard to ensure All L Ongoing Ongoing
. . . Team Principal
rigorous instruction.
Hold parent training centered around CCSS as it pertains to Parental
. P . . s . P All PAC Quarter 1 Quarter 4
instruction, curriculum, goals and school practices. Involvement
Vary time and instructional programs to ensure all students
y . . prog Instruction All ILT Quarter 1 Quarter 4
meet rigorous academic standards.
Establish clear, measurable goals for student achievement
aligned with common core standards based on assessed Instruction Target group Teacher Quarter 1 Quarter 4
student needs.
ILT lead the work of improving teaching and learnin
.p g g. & ILT / Teacher
around common core instruction, planning and Team All ILT Quarter 1 Quarter 4
assessment.

. Date Stamp November 22, 2012 o
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Strategic Priority 2
Develop a yearllong sc¢‘)pe‘an¢-1 sequence ,ﬂ?r mapping out Instruction All Teacher Summer 2012 Quarter 1
Common Core instruction in literacy / writing.

Audit material, invest in instructional materials and i i
. T Instructional Students with

technology to support student with disabilities as well as X o Teacher Summer 2012 Quarter 1

o . . . Material Disabilities

students needing invention and advance instruction.

. Date Stamp November 22, 2012 o
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Strategic Priority Description

Implementation of a schoolwide assessment system which provide diagnostic measures that monitor student
progress with tools for intervention and enhancement based on needs of the students.

In order for the school to ensure that there is an increase in the percentage of students who meet and exceed
standards as well as increase the percent of students who meet their growth targets, effective assessment tools
must be utilized by the school. The school must have a laser-like focus on instruction by using frequent
assessment information which monitors student progress.

Action Plan Monitoring
. Target Responsible
Milestones Category . i Start Completed Status Comments & Next Steps
Group Party
Evaluate current student intake system, develop
assessment procedures for new students entering the Assessment Target Group ILT Summer 2012 Quarter 1
school to provide proper instructional support
Use information from assessment documents to identify
opulations with specific deficiencies and provide . .

_p P . P L P Instruction Target Group Teacher Team Ongoing Ongoing
intervention and enhancement activities to support the
population
Conduct audit of school assessment tools, invest in viable Instructional
assessment diagnostic tool for literacy and math at the Material All Administrative Team| Summer 2012 Quarter 1
school level.
Develop and implement a school wide assessment system

o P imp . : ¥ Data All ILT Quarter 1 Quarter 4
utilizing data to determine student placement and support
Submit evidence file containing weekly assessments and
documentation from colloborative grading at grade level Instruction All Teacher Ongoing Ongoing
bands
Monitor effectiveness of the student support Intervention All Teacher Ongoing Ongoing
Collaborative assessment of student writing Assessment All Teacher Team Quarter 1 Quarter 4
Collaborative evaluation of teacher performance task and . .

P Assessment All Teacher Team, ILT Ongoing Ongoing
assessment tools
Establish student assessment profiles and data binders for
analysis of student performance and needs for academic Data All Teacher Summer 2012 Quarter 4
support
ILT / Teacher

Leadership team collect and analyze school-wide data 4eam All ILT Summer 2012 Quarter 4
Leadership collect and analyze grade-level assessment data Data All Administrative Team Quarter 1 Quarter 4
Design a systematic approach to analyze data in order to
make adjustments and provide targeted support for Data Target Group |Administrative Team Quarter 1 Quarter 4
students.
Grade level teams use comprehensive sets of assessment Assessment All Teacher Quarter 1 Quarter 4
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Performance Based Assessment methods are created and
. . Instruction All Teacher Summer 2012 Quarter 4
aligned with the standards

Assessments accomodations and modifications are in place Students with
to ensure that students with disabilities are able to Assessment Teacher Team Quarter 1 Quarter 4

Disabilities
appropriately demonstrate their knowledge and skills
Evidence of regular use of formative assessments durin
. ) € e Assessment All Teacher Quarter 1 Quarter 4
instruction
Assess student learning to adjust instruction and provide
interventions/enrichments as necessary using extended Instruction All Teacher Ongoing Ongoing

learning time (FSD)
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Strategic Priority Description

Development of school-wide attendance policies and practices that increase the attendance rate.

Parker's attendance rate has consistently been below the 95% mark. The school must develop strategic
procedures to ensure that the attendance rate improves.

Action Plan Monitoring
. Target Responsible
Milestones Category g P Start Completed Status Comments & Next Steps
Group Party
Educate parents regarding school attendance requirements Attendance All Attendance Clerk Quarter 1 Quarter 4
Conduct small meetings with Parent to review procedures Attendance All Attendance Clerk Quarter 1 Quarter 4
Educate students on attendance requirements and
K q Attendance All Teacher Quarter 1 Quarter 4
expectations
Communicate attendance policies and clear expectation of
teachers. Monitor teacher implementation of attendance Teacher team All Administrative Team| Summer 2012 Ongoing
procedures
Use student attendance data to identify and communicate
with parents to determine supports and resources needed Data Target Group Counselor Ongoing Ongoing
to improve student attendance.
Develop protocol for parental and student support around
PP ) P pp Attendance Target Group Counselor Summer 2012 Quarter 1
attendance issues.
Implement schoolwide incentive programs Attendance All Principal Quarter 1 Quarter 4
Monitor effectiveness of responses to supports and . .
P pp Attendance Target Group Counselor Ongoing Ongoing
resources
Audit attendance records, monitor teacher record keepin . )
ping Data All Attendance Clerk Ongoing Ongoing
procedures and parental contact
. Date Stamp November 22, 2012
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Strategic Priority Description

Cultivate positive and proactive behavior support system that includes a school-wide framework, group based The school must create and maintain a culture where students feel safe and secure. Based upon the misconduct
interventions and specialized programs for intensive high risk students as well as provide additional services that data, Parker is at a rate which is higher than 39 per 100. It is imperative that this number be reduced to 25 per
promote social, emotional and physical well-being. 100. As stated in the school's theory of action, if the school systematically implements positive behavioral

supports and utlizes resources that promote nutrition, fitness and well-being, then the child in apt to be ready to

Action Plan Monitoring
. Target Responsible
Milestones Category g P Start Completed Status Comments & Next Steps
Group Party
Establish point person for Social Emotional Support Staff All Assistant Principal Summer 2012 Summer 2012
Develop a behavior support team Leadership Team All Administrative Team| Summer 2012 Quarter 1
Using data from the needs assessment, "My Voice, My )
" ) Behavior Support
School" survey and data from counselors, team will Data All Team Quarter 1 Quarter 2
determine next steps.
Based upon survey, determine the types of supports
up urvey . I s PP Support Resources All Counselor Quarter 1 Quarter 2
needed by students in school.
Conduct audit, determine and invest in resources that .
) . . Audit All Counselor Summer 2012 Quarter 1
would support Social, emotional learning
Identify students in need of social emotional & health Targeted
support, schedule student in specific tiers to receive Scheduling Grgou Counselor Summer 2012 Quarter 4
additional support P
Leadership team review school policies and practices, X . .
. . p P P Leadership Team All Administrative Team| Summer 2012 Quarter 1
identify areas of focus based on needs assessment.
Identify resources, vendors or additional supports )
. . . . . Behavior Support
necessary to provide parent support aligned with social Support Material All Team Summer 2012 Quarter 4
emotional programing received by school.
Class room teachers integrate curriculium to all students
focussed on social emotional learning - at least 20 minutes | Support Material All Teacher Quarter 1 Quarter 4
weekly.
School establish schoolwide framework to improve school . )
] . . Professional Behavior Support
climate. Provide training to staff and students on All Quarter 1 Quarter 4
. X Development Team
implementation of the
Teachers receive training and additional supports around . )
. s . ) Professional Behavior Support
expecations connected with implementation of school wide All Quarter 1 Quarter 4
R K Development Team
social emotional support.
Invest resources that promote wellness, fitness and L X
) . P W ! Resources All Principal Summer 2012 Ongoing
physical well-being.
Identify target population with significant needs and
implement research-based best practices to support those Instruction All Counselor Ongoing Ongoing
populations of students.

. Date Stamp November 22, 2012 o
Version 03/12 Priority 5 Page 31 of 32



2012-2014 Continuous Improvement Work Plan CHICAGO

PUBLIC CPS

Francis W Parker Elementary Community Academy
SCHOOLS
Strategic Priority 5
Evaluate the effectiveness of the curriculum, program, . Behavior S ort . i
val W urricuium, prog Evaluation All vior supp Ongoing Ongoing
resources and supports. Team
Develop school wide policies, procedures and practices that )
. . . . - Behavior Support
cultivate a positive learning climate and safe atmosphere Policies All Team Summer 2012 Quarter 1
for students.
Invest in activities and events that celebrate successes. Support Resources All Principal Summer 2012 Ongoing
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