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Improvement Work Plan
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School ID: 609981
Oracle ID: 23671

Mission Statement

Our mission at Phoebe A. Hearst Elementary School is to provide a nuturing, academically rigorous, and safe learning environment for all scholars

Strategic Priorities

1. Instruction-Teachers will deliver Common Core aligned instruction supported by high-quality curricula and instructional practices.
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2. Interventions-The focus of this priority is to ensure all children receive an education that is fitting and tailored to their needs

3. Technology - The focus of this priority is to ensure that Hearst students receive an educational experience that will allow them to function effectively in a multi -literate

society.

4. Safety and Security-The focus of this priority is to ensure that Hearst students, staff, and community are able to co-exist in a learning environment that promotes saftey,

positive behavior, and necessary behavioral safeguards

5. Community-The focus of this priority is to ensure that the Hearst School community works together harmoniously to ensure

School Performance Goals

Literacy Performance Goals

Math Performance Goals
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Overview

The Continuous Improvement Work Plan (CIWP) is a stream-lined, strategic planning process for schools that also meets the state and federal requirements of a school improvement plan.
The CIWP uses previous goal and priority setting completed by the schools from the Scorecard metrics, School Effectiveness Framework and Theory of Action. Please see the CIWP Planning
Guide at www.cps.edu/CIWP for detailed instructions on completing the tool.

School Name

To get started, please select your school's name from the drop down list: Phobe Apperson Hearst Elementary School

Developing a CIWP Team

A CIWP team consists of 6 — 12 committed stakeholders that act as the steering committee for the entire CIWP planning process. The principal should serve as the chairperson of the CIWP
Team, appointing other team members from the school and community, which can include members from the ILT and/or LSC. These CIWP Team members should have strengths in
collaboration and consensus-building. While the CIWP Team needs to remain small, it should include people with a variety of perspectives.

CIWP Team

Name (Print) Title/Relationship

Jeffrey O. Porter Principal

Dawn Richardson Assistant Principal

Kathleen Dorsey Counselor/Case Manager

Susan O'Neill Classroom Teacher
Shawniqueka Elam

Classroom Teacher

Shelly Mitchell Classroom Teacher
Juanita Rodriguez

Lead/ Resource Teacher

Patricia Sampson Classroom Teacher

Jonathan Serrano

Other

Karrah Davis

Other

Joseph Nash

Parent/ Guardian

Hilda Reyes

Parent/ Guardian
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Elementary Goal Setting

Instructions: Your school's data is organized by Scorecard categories. Using your current performance data and your SY2012 goals, determine the SY2013 & SY2014
performance goals for each metric. Note: ISAT scores include all students in the aggregates, including English Language Learners.

Academic Achievement

SY2011 SY2012 SY2013 SY2014 SY2011 SY2012 SY2013 SY2014
Pre-K - 2nd Grade

Score Goal Goal Goal Score Goal Goal Goal

Early Literacy

%of students at Benchmark on DIBELS, ~ 52.2  62.2 722 822 Early Math 488 588 = 688 788
IDEL % of students at Benchmark on mClass

3rd - 5th Grade

Grade Level Performance - Reading Grade Level Performance - Math

% of students at or above grade level on 10.7 20.7 30.7 40.7 % of students at or above grade level 14.9 24.9 34.9 49.9
Scantron/NWEA on Scantron/NWEA

Keeping Pace - Reading Keeping Pace - Math

% of students making growth targetson  29.7 39.7 49.7 59.7 % of students making growth targets 40.0 50.0 60.0 70.0
Scantron/NWEA on Scantron/NWEA

6th - 8th Grade

Grade Level Performance - Reading Grade Level Performance - Math

% of students at or above grade level on 22.2 32.2 42.2 52.2 % of students at or above grade level 29.5 39.5 49.5 59.5
Scantron/NWEA on Scantron/NWEA

Keeping Pace - Reading Keeping Pace - Math

% of students making growth targets on 47.1 57.1 67.1 77.1 % of students making growth targets 50.0 60.0 70.0 80.0
Scantron/NWEA on Scantron/NWEA

8th Grade

Explore - Reading Explore - Math

% of students at college readiness 10.7 20.7 30.7 40.7 % of students at college readiness 7.1 17.1 271 37.1
benchmark benchmark

Version 03/12 Date Stamp November 22, 2012 ES Goals Page 3 of 28
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Instructions: Your school's data is organized by Scorecard categories. Using your current performance data and your SY2012 goals, determine the SY2013 & SY2014
performance goals for each metric. Note: ISAT scores include all students in the aggregates, including English Language Learners.

Climate & Culture

SY2012

SY2011
Goal

All Grades

Attendance Rate
Average daily attendance rate

92.1 93.1

State Assessment

All Grades SY2011  SY2012
% Meets & Exceeds Score Goal
ISAT - Reading

% of students meeting or exceeding 50.0 60.0
state standards

ISAT - Mathematics

% of students meeting or exceeding 54.3 64.3
state standards

ISAT - Science

% of students meeting or exceeding 41.9 51.9

state standards

Version 03/12

SY2013
Goal

SY2014
Goal

SY2011

Misconducts

Rate of Misconducts (any) per 100 25.5

94.1 95.1

SY2013  SY2014 All Grades SY2011

Goal Goal % Exceeds Score
ISAT - Reading

70.0 80.0 % of students exceeding state 6.7
standards
ISAT - Mathematics

74.3 84.3 % of students exceeding state 4.9
standards
ISAT - Science

61.9 71.9 % of students exceeding state 0.0
standards

Date Stamp November 22, 2012
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Typical School Effective School Evidence
Goals and theory of action >

Evaluation
2

g. * The school has established SMART goals for literacy and math

-E however have not developed a clear strategic plan for social studies
qh) and science. We have data walls with evidence posted for literacy

b o] and math however not for science or social studies. *College and
8 career readiness goals for students need to be established. As a

—

parents and students.

school we need to determine what college readiness looks like in our
classrooms and school wide. Goals need to be communicated to

Principal Leadership >

3

DIMENSION 1

feedback on assessments, student work, and instruction.
are encouraged to attend professional development wor

parent committee that holds school wide events such as

academic status.

* Individual grade cycle meetings are in place to discuss scholar's
academic progress in each classroom. These meetings take place
weekly. Teachers and administration analyze student work and
discuss goals to help students improve. Administration provides

however funding is not always available. Principal has developed a

Game Night, Parent Potluck, Christmas Concerts, and Parent Movie
Night to engage the community. Principal holds workshops for
parents with topics ranging from using the school's technology to
demonstrating how to incorporate literacy strategies at home. The
administration sent home the school report card at the first parent
report card pick up to inform our community on the schools

Teachers
kshops

Family

Date Stamp November 22, 2012

Version 03/12

SEF Page 5 of 28



CHICAGO
;I WP 2012-2014 Continuous Phobe Apperson Hearst Elementary School :g&gcom CPS

Improvement Work Plan

School Effectiveness Framework

Typical School Effective School Evidence
Teacher Leadership

Evaluation

Many committees were established in the Spring of 2011 however
only the Parent Committee meets on a regular basis. An ILT team
has been put in place but should also consist of a primary teacher,
special education, and a middle school teacher. Whole staff
meetings are brief unless on PD days therefore there is not much
time for teachers to share best practices. There are no mentor
teachers appointed.

Date Stamp November 22, 2012
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Improvement Work Plan

School Effectiveness Framework

Typical School Effective School Evidence Evaluation

Instructional Leadership Team (ILT) > 1

Our ILT is for grades 3-5 however we do not have a comprehensive
team comprised of special education, bilingual, and counsling. ILT
has recently been reorganized and our responsibilities are not yet
developed.

Monitoring and adjusting > 3
Data analysis has become a priority. Reading and Math data is
posted however on our data walls in the hallways the emphasis is
currently on literacy analysis. We have small math groups in place
however how to use data from Everyday Math curriculum to guide
small group instruction is unclear.

Date Stamp November 22, 2012
Version 03/12 SEF Page 7 of 28
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Improvement Work Plan

School Effectiveness Framework

Typical School Effective School Evidence Evaluation
2

Curriculum s

c Our literacy and math curriculums have pacing guides in place.

-g Pacing guides have been set forth in instructional manuals however
g have not been implemented school wide or administration. We have
= a pacing guide for science but it is dated and difficult to implement
2 without the proper resources.

()

—

O
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N

2

o

(%2]

2
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> 1

The bilingual and special education departments are severly lacking
in resources. Many of the teachers have to develop their own
curriculum in these departments. The general education teachers
are also missing core teaching materials. As an addition for next
year, we would like to see the entire school implement words their
way and a systematic vocabulary curriculum. Instructional materials
were be required in order for curriculum to be effective.

Instructional materials

Date Stamp November 22, 2012
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Improvement Work Plan

School Effectiveness Framework

Typical School Effective School Evidence Evaluation

We have a variety of school-wide assessments given including
Scantron, Common Core, BRI, Dibbles, and ISAT. Classroom
assessments are evaluated weekly in meetings between teachers and
the administration. In these meetings we collectively determine
rigor, scoring, and set goals to increase student achievement
including rubrics and setting clear expectations for students.

Support is not always available for multiple assessments regarding
language or accomidations. ELL students receive support through
pull-out and bilingual classes. In order for students to obtain an IEP,
there must be a systematic approach to assess them. We need a
transparent school-wide approach for a screening process.

Date Stamp November 22, 2012
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Improvement Work Plan

School Effectiveness Framework

CPS

Typical School Effective School Evidence

Instruction

Evaluation

objectives before, during, and after the lesson. Scholars

Standards-based learning objectives are posted in most classrooms
however teachers often do not make students aware of the

into academic abilities for guided reading and math based on data
analysis. Teachers need to check for understanding more using
methods such as exit slips, cold calling, and random sampling.

are grouped

Date Stamp November 22, 2012
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Improvement Work Plan

School Effectiveness Framework

Instructions: Evaluate your school from 1-4 on each of the Effective Practices of the School Effectiveness Framework in the drop down box under "Evaluation". Cite evidence from
observations, any available data, surveys, etc. NOTE: 2= Typical School and 4 = Effective School TIP: When entering text, press Alt + Enter to start a new paragraph.

Typical School Effective School Evidence Evaluation
Intervention > 1
* Decision-making about how to determine which ¢ The school has a systematic approach to administering There is not a school side approach for screening and
students are in need of intervention, what screening assessments to identify students in need of administering assessments to identiry students in need of

interventions they receive and how to determine the |academic intervention.
success of interventions is not regularly monitored. * The school has a systematic approach to administering
The intervention options are limited (sometimes one- |diagnostic assessments to identify particular skills gaps.

academic intervention. SES after school programs are
provided for scholars that qualified. All current
intervantions in place have not been adaquetly monitored

size-fits-all), making it difficult to find a targeted e Interventions at the elementary level include in-class,

solution to address a particular student’s needs. small group instruction, push-in support provided by for growth and there needs to be more intervention
Intervention monitoring and adjustments are left to  |specialists, one on one support and additional supports programs in place. We need an RTIl and data team that will
teacher discretion without school-wide systems. outside of the classroom. develop a comprehensive plan for screening students.

e Interventions at the secondary school level include small
group instruction, double blocks in literacy and
mathematics, push-in support provided by specialists, one
on one support and additional supports outside of the
classroom

¢ Interventions are closely monitored at the ILT, teacher
team and individual teacher level so that adjustments can
be made at least every 6 weeks.

Whole staff professional development > 3
?:D * Whole staff professional development occurs » The school has a year-long, focused plan for whole staff  |Year long professional development calendar has not been made
‘c regularly but is not tightly aligned to the school’s professional development aligned to school-wide priorities [transparent to the staff if there is one in place. Professional
E priorities. and growth goals. development based on data analysis takes place weekly during grade
@ |* Quality, effectiveness or relevance of professional | The school has a method for continually monitoring the cycle meetings with administration. Teachers have not had direct
:' development is not monitored. effectiveness of all professional development (including input in planning professional developments. Teacher collaboration
g coaching and teacher collaboration). will begin soon. Professional development would be most helpful if
o ¢ School-wide structures ensure that professional it related to action steps and practical solutions.
g development is ongoing, job-embedded and relevant to
Q teachers.
Y
o
|
o

Date Stamp November 22, 2012
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Typical School

Grade-level and/or course teams

DIMENSION 3

Instructional coaching

Version 03/12

Effective School

Evidence Evaluation

>

1

We currently do not have grade level meetings in place however will

be starting them in the near future.

>

Date Stamp November 22, 2012

1

There is nothing in place for new teachers as far as a mentoring

program. Observations take place frequently however little

feedback is given. Feedback from the administration is constructive.
Peer coaching is not existent. Formal evaluations have been given.

SEF Page 12 of 28
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Improvement Work Plan

School Effectiveness Framework
Instructions: Evaluate your school from 1-4 on each of the Effective Practices of the School Effectiveness Framework in the drop down box under "Evaluation". Cite evidence from
observations, any available data, surveys, etc. NOTE: 2= Typical School and 4 = Effective School TIP: When entering text, press Alt + Enter to start a new paragraph.

Typical School Effective School Evidence Evaluation
High expectations & College-going culture > 1
e » Some staff members reinforce expectations for all | Every staff member reinforces school expectations for all |We need to develop and execute a college readiness plan that
3 students to aspire to college and career ready students to aspire to college and career-ready standards. teachers can implement daily. Currently, we have made drastic
S standards, or expectations are only reinforced for * The school has developed and is executing an intentional |improvements however have a long way to go.
O [some students. plan to build and maintain a college-going culture.
© ¢ Every student has opportunities for authentic leadership
g and student voice
.8
£
O
< Relationships > 2
% * Some students form bonds with adult advocates. o All students have an adult advocate who cares about them |Relationships need to be built with all staff not just the homeroom
7l Patterns of interaction between adults and students |deeply and supports them in achieving their goals teacher. All teachers need to take the time to build positive bonds
2 |and among students are inconsistent.. e Patterns of interactions, both between adults and students|with students regardless of what class they are in. We need to
LU {4 students with disabilities are typically confined to a |and among students, are respectful, with appropriate, fair  |promote a "family" environment at Hearst where disrespect is not
E special education classroom with few opportunities to |responses to disrespectful behavior tolerated.
O [interact with peers. ¢ Students with disabilities are engaged in the school
e Student home language and culture is often community, including both physical and social integration.
overlooked. ¢ Students’ classroom experiences demonstrate value of

home language and culture.

Behavior& Safety > 1
¢ Discipline violations and positive behavior supports | The school has a common, consistent school-wide There is no common or consistent school-wide approach for
are handled differently between teachers without approach to student discipline and tiered approach to behavior.

school wide norms. behavioral intervention that recognizes and builds on

* School environment occasionally leads to situations |positive behavior.

un-conducive to learning. o Staff establishes and maintains a safe, welcoming school

environment.

Date Stamp November 22, 2012
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Instructions: Evaluate your school from 1-4 on each of the Effective Practices of the School Effectiveness Framework in the drop down box under "Evaluation". Cite evidence from
observations, any available data, surveys, etc. NOTE: 2= Typical School and 4 = Effective School TIP: When entering text, press Alt + Enter to start a new paragraph.

Typical School

Effective School

Evaluation

Evidence

Expectations

> 2

* Principal provides information to families on school
performance in response to parent requests.

» Teachers provide information to families on their
grading system, but families may be unclear on what
successfully meeting the standard would look like.

* Families can learn about the transition process if
they reach out to the school for information.

e Principal provides clear information for families on school
performance and accurately explains this information so
that families understand its relevance to their children as
well as the plan for improvement.

® Teachers provide clear information for families on what
students are expected to achieve in a given grade level or
course and examples of what meeting the standards looks
like.

¢ Schools proactively provide information regarding school
choices to families looking to relocate or to students in
transition grades.

To our knowledge, some teachers communicate expectations to
parents via phone calls, emails, letters, personal meetings. The
principal had a parent portal workshop however it would be nice to
have a parent resource room where parents would be able to access
computers and obtain resources.

Ongoing communication

> 2

e Communication to families is typically conducted
only during report card pick-up and in cases of
behavior/academic concerns.

Family and Community Engagement

» Teachers and other school staff engage in ongoing, two-
way communication with families so that they know how
their child is doing relative to grade-level expectations and
how the families can support their child’s learning at home,
but also so that school staff can learn from the families
about their child’s strengths and needs.

Teachers communicate with parents as needed. It would be nice to
have a weekly school newsletter that could be sent in Friday Folders
that parents would sign to increase visibility about our school. We
could also update our website with a website team.

Bonding

> 2

* The school has a business-like atmosphere.

* School staff provides occasional opportunities for
families and community members to participate in
authentic and engaging activities in the school
community-- like student performances, exhibitions,
literacy or math events, etc.

DIMENSION 5

* The school establishes and non-threatening, welcoming
environment.

¢ The principal leads the work to empower and motivate
families and community to become engaged.

¢ School staff provides frequent opportunities for families
and community members to participate in authentic and
engaging activities in the school community-- like student
performances, exhibitions, literacy or math events, etc.

The atmosphere at the school is non-threatening and welcoming for
parents. The principal has reached out to the community using
various accounting firms to help the asthetic appeal of the school.
We have a parent committee that has put on exciting events
however it would be nice to incorporate more events that would be
linked to specific academic content. For example we could have a
spooky math night in October where each teacher would set up
Halloween related math games, etc.

Version 03/12

Date Stamp November 22, 2012
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School Effectiveness Framework

Instructions: Evaluate your school from 1-4 on each of the Effective Practices of the School Effectiveness Framework in the drop down box under "Evaluation". Cite evidence from
observations, any available data, surveys, etc. NOTE: 2= Typical School and 4 = Effective School TIP: When entering text, press Alt + Enter to start a new paragraph.

Phobe Apperson Hearst Elementary School

CHICAGO
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SCHOOLS

CPS

Supports

Iness

College and Career Readi

N 6

Typical School

Specialized support

Effective School

Evidence

Evaluation

¢ School provides required services to students within
the school building/typical school hours.

¢ School staff conducts intensive outreach to families in
need of specialized support through home visits and
collaboration with social services agencies.

Teachers do not participate in home visits. The principal does home

vistits occassionally as needed.

College & Career Exploration and election

>

1

¢ Information about college or career choices is * The school provides early and ongoing exposure to We should have a high school fair where the top high schools come
provided. experiences and information necessary to make informed  |and discuss procedures for entrance into their institution. Colleges
decisions when selecting a college or career that connects to]and high school information should begin much earlier than 8th
academic preparation and future aspirations. grade to prepare students.
Academic Planning > 1
e Support for college and career planning is provided |e The school provides support for student planning, See above
for some students. Information and opportunities to |preparation, participation, and performance in their college
explore paths of interest are limited. and career aspirations and goals through a rigorous
¢ The school encourages high performing students to |academic program and access to information and
plan on taking advanced courses. opportunities.
¢ (HS only) The school regularly evaluates rigorous course-
taking and performance patterns (e.g., AP) and removes
barriers to access.
Enrichment & Extracurricular Engagement > 2

e Extracurricular activities exist but may be limited in
scope or students may not be purposefully involved in
activities that align with their strengths and needs.

¢ The school ensures equitable exposure to a wide range of
extracurricular and enrichment opportunities that build
leadership, nurture talents and interests, and increase
engagement with school.

We are lacking in a variety of sports and artistic after school
programs. Our new after school program is moving us closer in the

right direction.

Version 03/12

Date Stamp November 22, 2012
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Improvement Work Plan

School Effectiveness Framework

Typical School Effective School Evidence Evaluation

College & Career Assessments >

DIMENSIO

College & Career Admissions and Affordability >

Transitions > 2
We should meet with the teachers in the grades below to ensure
that all student needs are met before they transition info our class.
RTI information should be given to the subsequent teachers.

Date Stamp November 22, 2012
Version 03/12 SEF Page 16 of 28
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Improvement Work Plan

School Effectiveness Framework
Instructions: Evaluate your school from 1-4 on each of the Effective Practices of the School Effectiveness Framework in the drop down box under "Evaluation". Cite evidence from
observations, any available data, surveys, etc. NOTE: 2= Typical School and 4 = Effective School TIP: When entering text, press Alt + Enter to start a new paragraph.

Typical School Effective School Evidence Evaluation

Use of Discretionary Resources > 2
"E ¢ School discretionary funding is inconsistently ¢ School allocates discretionary spending to align with Resources are insufficently allocated by the district. Due to low
Q |aligned to identified needs and priorities. identified needs and strategic priorities. enrollement we have reduced funds for sufficient supplies needed.
E ¢ Outside funding or community partnerships are » School actively identifies and pursues opportunities to for |We have had excellent community partnerships through accounting
bcb primarily limited to opportunities that present outside funding or community partnerships to help meet firms that have improved our school with a new playground, mural,
i themselves to the school. student and staff needs. painted auditoriums, and donated games.
o ¢ Funding of non-priority initiatives is common ¢ School maintains focus on use of resources for the student
o throughout the year. achievement growth necessary for every student to
=3 graduate college and career ready.
o
"
()
z . .
~ Building a Team > 2
2 Hiring is conducted after a vacancy or expected ¢ Hiring is conducted after an assessment of student need, |Interviews are with the administration team.
O |vacancy is identified. staff capacity and scheduling priorities.
& |* All or nearly all applicants have little to no prior ¢ School actively works to build a pool of potential staff

connection to the school. members through internships and part-time work.
E tion to the school bers through internships and part-ti k
E e Interviews typically consist of an interview with the |e A multistep interview process includes a protocol for
E principal or a team from the school, but there are no |questioning and classroom lesson demonstrations to assess

opportunities to demonstrate knowledge or skill in candidate expertise, philosophy and commitment.
the classroom. e Grade/course teams are assembled to include the needed
» Grade/course teams are not intentionally designed. |combination of knowledge and expertise.

Use of Time > 2

® School schedule is designed based on number of ¢ School designs a “right fit” schedule based on student We have a precise schedule in place that all teachers are required to
minutes per subject or course. needs and school-wide growth goals. follow. We do not have teacher teams to collaborate as of yet.

e Teacher collaboration time is limited or occurs only |e The school schedule allows for regular, meaningful Struggling students receive pullout services as needed.

before/after school. collaboration in teacher teams.

¢ Intervention for struggling students happens at the |e Struggling students receive structured intervention in
discretion/initiative of individual teachers, during core |dedicated blocks.
courses.

Date Stamp November 22, 2012
Version 03/12 SEF Page 17 of 28
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Mission & Strategic Priorities
Instructions: Write in your Mission Statement. Using your key levers from the Theory of Action, develop 3 - 5 strategic priorities you will focus on over the next two years. Provide a
Rationale using these guiding questions: What data (student achievement, school effectiveness framework, etc.) did you use to determine the priority? How does this priority impact
instruction? How does this priority help you to achieve your goals? Tip: When entering text, press Alt+Enter to start a new paragraph.

Mission Statement
Our mission at Phoebe A. Hearst Elementary School is to provide a nuturing, academically rigorous, and safe learning environment for all scholars

Strategic Priorities

# [Priority Description: Write in the description of your priority. Rationale: write in your rationale (see instructions for guiding questions).
Instruction-Teachers will deliver Common Core aligned instruction supported by high-  |Based off data (i.e Scantron, ISAT, BRI, Dibels, etc) and the SEF teacher reponses, the need
1 quality curricula and instructional practices. for a coherent, high-quality instructional system is needed for closing the achievement

gap and developing students who are college and career ready.
Interventions-The focus of this priority is to ensure all children receive an education that [According to SEF, data indicates students achieve higher academic growth when high-

2 is fitting and tailored to their needs quality, data-driven interventions are in place.
Technology - The focus of this priority is to ensure that Hearst students receive an Technology infiltrates our society. In order for our children to be able to compete globally,
educational experience that will allow them to function effectively in a multi -literate they must have the exposure to, experience with, and as thorough understanding as

3 society. possible pertaining to technology. This priority helps us to achieve our goals because it

allows us to help the children develop a strong technological foundation, while continuing
to enhance their understanding incrementally.

Safety and Security-The focus of this priority is to ensure that Hearst students, staff, and |According to SEF, the need for a coherent safety and security model inclusive of
4 community are able to co-exist in a learning environment that promotes saftey, positive |classroom, school-wide, and community exist.

behavior, and necessary behavioral safeguards
Community-The focus of this priority is to ensure that the Hearst School community To strengthen the unity between the parents, students, staff, and local community.

works together harmoniously to ensure

Version 03/12 Date Stamp November 22, 2012 Mission & Priorities Page 18 of 28
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Strategic Priority 1

Instructions: Develop milestones for each strategic priority that you will implement. Milestones are significant steps that a school must accomplish in the implementation of the strategic priority.
Milestones are SMART (Specific, Measurable, Attainable, Realistic, and Time-bound). Indicate the category and group of students to which the milestone applies, the responsible party and the
timeline. You will update the status and next steps throughout the year as part of your continuous improvement cycle.

Strategic Priority Description

Instruction-Teachers will deliver Common Core aligned instruction supported by high-quality curricula and Based off data (i.e Scantron, ISAT, BRI, Dibels, etc) and the SEF teacher reponses, the need for a coherent, high-
instructional practices. quality instructional system is needed for closing the achievement gap and developing students who are college
and career ready.

Action Plan Monitoring
Target Responsible

Start Completed Status Comments & Next Steps
Group Party

By the end of the school year, Hearst students overall will
o . . Teachers, ILT, and

show a 10% gain in Literacy, math, and science Instruction All . ) Quarter 1 Summer 2013

. Administration
standardized scores.
Lit-By the end of each quarter, students in Hearst will have
moved at least one reading level higher; will have taken at
least 10 grade level comp, voc, skill and strategy Instruction All Teachers Quarter 1 Quarter 4
assessments; will have completed 10 sections in the vocab
and reading program

Milestones Category

Students below grade level will receive BRI every 8-
weeks, 4-weeks, 2-weeks

Lit-By the end of each quarter, students in Hearst will have
X . . . . Teachers, ILT, and
an understanding of and will have participated in at least 5 Instruction All . . Quarter 1 Quarter 4
K . . ) Administration
organized classroom discussions based on a given text.

Lit-By the end of each quarter, students reading at/or
above grade level in grades 3-8th will have participated in Instruction All Teachers Quarter 1 Quarter 4
at least two lit circles. While others continue GR

Lit-By the end of each quarter, students will exist fluently

within a structure that will allow them shared reading, Small groups are Voc, Word Know, Comprhension,

Instruction All Teachers uarter 1 uarter 4

minilesson, small group experience, and small group (GR) Q Q IDR, and Fluency, Lit Circle, WTW
with teacher.
Lit-By the end of each quarter, students will move at least .

¥ . q Instruction All Teachers Quarter 1 Quarter 4
2 categories forward on WTW assessment.
By the end of the school year, Hearst students will . . . .

Y y Instruction All Teachers Quarter 1 Quarter 4 Planning should be around lit, math, and science

complete one montly writing prompt (toaling 10)

Upon the entry of the school year, Hearst teachers will Teachers. ILT. and
have pacing guides in place for all subject matter inclusive Instruction All Adminis,trat,ion Quarter 1 Quarter 4 assessment calendar
of assessment types and in alignment with Common Core.

Version 03/12 Date Stamp November 22, 2012 Priority 1 Page 19 of 28



=) 3 CHICAGO
C I WP 2012-2014 Continuous Phobe Apperson Hearst Elementary School E(L:}Eé%m CPS
Improvement Work Plan

Strategic Priority 1

Math-By the end of each quarter, student will have
participated in 45 math drills relevant to their grade level Instruction All Teachers Quarter 1 Quarter 4 school wide incentive, student graphing
daily

Math-By the end of the first quarter students will work
fluently within a structure to allow small group work, ind

. Instruction All Teachers Quarter 1 Quarter 4 specific guidelines for ext response

work, ext response, minilesson, do now, grm, games, and
voc
By the end of each quarter, students will have completed .

i q P Instruction All Teachers Quarter 1 Quarter 4
10 weekly math grade level assessments.
Sci-By the end of July 2012, science units/lessons will be . Teachers, Ilt, and CMSI scope and sequence for science. Small grou

v ¥ / Instruction All L. . Quarter 1 Quarter 4 P q group
planned for quarters 1 and 2 SY 2012/2013 administration of teachers plan science K-8
Sci-By the end of each quarter, students have paricipated in . . . . . .
Instruction All Teachers Quarter 1 Quarter 4 Science night-connection to inventions and labs

at least one lab per month.
Sci-By the end of each quarter, students will have
completed 10 grade level science assessments and two unit Instruction All Teachers Quarter 1 Quarter 4

assessments.

Soc-By the end of each quarter students will have
completed at least one research project that connects to Instruction All Teachers Quarter 1 Quarter 4 Use scope and sequence for social studies
the unit for the quarter.

Date Stamp November 22, 2012
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Improvement Work Plan

Strategic Priority 2

Instructions: Develop milestones for each strategic priority that you will implement. Milestones are significant steps that a school must accomplish in the implementation of the strategic priority.
Milestones are SMART (Specific, Measurable, Attainable, Realistic, and Time-bound). Indicate the category and group of students to which the milestone applies, the responsible party and the

timeline. You will update the status and next steps throughout the year as part of your continuous improvement cycle.

Strategic Priority Description

Interventions-The focus of this priority is to ensure all children receive an education that is fitting and tailored to According to SEF, data indicates students achieve higher academic growth when high-quality, data-driven
interventions are in place.

their needs
Action Plan Monitoring
. Target Responsible
Milestones Category e - Start Completed Status Comments & Next Steps
Group Party
By the end of quarter 1 designated students will receive
int ti i to pl d th Early int ti fter first 5 ks. Int ti
in ervgn ion services necessary o place and move them on Instruction Al Teachers/ILT Quarter 1 Quarter 4 arl y.m er\'/er'] ion a 'er |rs. .wee s. Interventions
a continuum of growth that will lead them toward access also listed in instruction priority.
and/or mastery of the grade level curriculum.
Date Stamp November 22, 2012 Priority 2 Page 21 of 28
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Strategic Priority 3
Instructions: Develop milestones for each strategic priority that you will implement. Milestones are significant steps that a school must accomplish in the implementation of the strategic priority.
Milestones are SMART (Specific, Measurable, Attainable, Realistic, and Time-bound). Indicate the category and group of students to which the milestone applies, the responsible party and the
timeline. You will update the status and next steps throughout the year as part of your continuous improvement cycle.

Strategic Priority Description

Technology - The focus of this priority is to ensure that Hearst students receive an educational experience that will

allow them to function effectively in a multi -literate society.

Action Plan

Technology infiltrates our society. In order for our children to be able to compete globally, they must have the
exposure to, experience with, and as thorough understanding as possible pertaining to technology. This priority
helps us to achieve our goals because it allows us to help the children develop a strong technological foundation,
while continuing to enhance their understanding incrementally.

Monitoring

. Target Responsible
Milestones Category & P Start Completed Status Comments & Next Steps
Group Party
By the end of the school year, all children will have been
exposed to/have completed an age-appropriate piece of Equipment/ Technology Team Purchase flashdrives, layered, spelled-out
Pe P ge-appropriate pi autp Al Teachers Summer2012 | Summer 2013 _ lavered, sp
curriculum that allows them to move along a continuum of Technology o . curriculum, tools
. . Administration
growth to access technology independently for learning.
By the end of each quarter, all children will have .
K . . X Equipment/ Technology Team . . . .
experienced instruction and assessment via the use of All . X On-going On-going Professional Development required
X Technology Administration
technology at least 3 times.
By the end of the 1st qtr, teachers will have access to use
touch- devices for instructional d will Equipment, Technology T
ouc scrgen evices forins ruc.lona purposes and wi quipment/ All ec n? f)gy gam Summer 2012 Quarter 1 Professional Development required
have received necessary Professional Development to use Technology Administration
them effectively.
By the end of quarter 1, teachers in grades 6 - 8 will have . .
L . . . Purchase necessary items to get all smart boards in
functioning SMART boards and will have received the Equipment/ Technology Team . .
. All . X Summer 2012 Quarter 1 grades 6 - 8 working (4 classes), Professional
necessary professional development to use them Technology Administration
X Development for Teachers
effectively
By the end of the school year, children in grades 6 - 8 will ) . i X
¥ i . . Y X : ne w Equipment/ Teachers will include use in lesson plans; possibly
have received instruction via the use of SMART Board All Teachers Quarter 2 Quarter 4 R .
Technology showcase how used in staff meetings.
Technology at least once a month.
By the end of the 2nd quarter, all students in need of ) .
Y . . au . K . . : . Equipment/ Students With
assistive technological devices will be in receipt of them . Teachers Quarter 1 Quarter 2
. . Technology Disabilities
and they will be in full use.
By the end of the school year, all teachers will have Equipment/ Administration
received at least 4 workshops pertaining to enhancement quip All Summer 2012 Quarter 4
Technology Technology Team

of technological awareness and use in the classroom.
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Strategic Priority 3

By the end of quarter 1, the school will be provided with a

of a blog.

Equipment

workbook of educational web-sites to refer to as a auip / All Technology Team Summer 2012 Quarter 1
Technology

resource.

By the end of the school year, Hearst children in grades 4 - .
Equipment, Technology Team

8 will have participated in the creation and communication auip / All gy Summer 2012 Quarter 4
Technology Teachers
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Strategic Priority 4

Instructions: Develop milestones for each strategic priority that you will implement. Milestones are significant steps that a school must accomplish in the implementation of the strategic priority.
Milestones are SMART (Specific, Measurable, Attainable, Realistic, and Time-bound). Indicate the category and group of students to which the milestone applies, the responsible party and the
timeline. You will update the status and next steps throughout the year as part of your continuous improvement cycle.

Strategic Priority Description

Safety and Security-The focus of this priority is to ensure that Hearst students, staff, and community are able to co-  According to SEF, the need for a coherent safety and security model inclusive of classroom, school-wide, and

exist in a learning environment that promotes saftey, positive behavior, and necessary behavioral safeguards community exist.
Action Plan Monitoring
. Target Responsible
Milestones Category e - Start Completed Status Comments & Next Steps
Group Party
By th d ter 1 H t will establish a Bullyi
v eeAn guar gr Aears W Aes ablish a Bullying Other All ILT/Teachers Summer 2012
Prevention Coordinating Committee
By th 1H ill i BPP
y the e.nc.i quarter 1 Hearst will conduct committee and Other Al (e} . Summer 2012
staff trainings Representatives
By the end of quarter 1 Hearst Staff will introduce the
Y qu- . Wit u Other All ILT/Teachers Quarter 1
school rules against bullying
By th d of th ,H t staff will h leted at
ytheendo . © yea-|r earststa v?n ave compieted a Other All ILT/ Teacher Teams Quarter 1
least 10 staff discussion/group meetings
By th f th 2012, H ff will revi hool-wi i 1l i
y the énd of the surr:mer 0 2, earst Staff will review Other Al ILT/ Teacher Teams | Summer 2012 School W|de.securlty system as well as entrance, exit
and refine the school's supervisory system and evaucation procedures.
By th d of th 2012, H t School will hold
ythe e‘n of the summer earst schootwilt hold a Other All ILT/ Teacher Teams Summer 2012
school kick-off event to launch the program
By th f H hool will invol | % of
y the end q year Hearst Sc. ool will involve at least 50% o Other Al ILT/ Teacher Teams Quarter 1
the parents in the school to involve parents
By th f k hool-wi | i llyi
Yt e end of week one School-wide rules against bullying Other Al ILT/ Teacher Teams Quarter 1
will be posted
By th d of teach ill have held at least 40 cl
v feen otyearteachers will have held at feas class Other All ILT/ Teacher Teams Quarter 1
meetings
By th f2012/2013 SY h ill have hel |
vt e.end 0, 012/2013 SY teachers will have held at least Other All ILT/ Teacher Teams Quarter 1
4 meeting with parents and students.
By the end of quarter 1 at least 50% of the community will
spread anti-bullying messages and principles of best Other All ILT/ Teacher Teams Quarter 1
practice in the community.

Date Stamp November 22, 2012
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Strategic Priority 5

Instructions: Develop milestones for each strategic priority that you will implement. Milestones are significant steps that a school must accomplish in the implementation of the strategic priority.
Milestones are SMART (Specific, Measurable, Attainable, Realistic, and Time-bound). Indicate the category and group of students to which the milestone applies, the responsible party and the
timeline. You will update the status and next steps throughout the year as part of your continuous improvement cycle.

Strategic Priority Description

Community-The focus of this priority is to ensure that the Hearst School community works together harmoniously to To strengthen the unity between the parents, students, staff, and local community.

ensure
Action Plan Monitoring
. Target Responsible
Milestones Category & P Start Completed Status Comments & Next Steps
Group Party
By the beginning of each month, a monthly calendar will be
iven to parents and updated on the website, to inform
glv P up . webst I Other All Staff and Parents Quarter 1 Quarter 4
parents and the community on all school events and
activities.
By the end of August, parents will have received a letter .
Lo . . . Community
asking if they want to be involved in the community Other All . Quarter 1 Quarter 1
. L L . . Committee
committee and invited to the first informational meeting.
By th f 2 ill h Wi h fi i
y the end of quarter 2, we will host a Winter S owca.se or Other Al COmml?JnIty Quarter 1 Quarter 1
the students to perform for parents and the community. Committee
By the end of quarter 3, we will host a Family Academic Communit
v X au wewl d : Other All u " Quarter 1 Quarter 4
Game Night. Committee
By th d of ter 4, ill host a student talent sh . . .
(hinuntnshaid e buiiiaitn u ent tajent show Other All Office Staff On-going On-going
to perform for parents and the community.
By the end of the quarter one, one outside organization Communit
will come and talk to the students and families regarding Other All . ¥ Quarter 1 Quarter 4
. Committee
nutrition.
By the end of the year, we will have 75 percent .
. Community
involvement from parents, staff, students, and local Other All . Quarter 1 Quarter 4
R Committee
community.
By th d of th . ill host 4 d bli C it
y the end of the year, we wi . ost 4 awar §assem ies Other Al Ommltlnl y Quarter 2 Quarter 2
based on attendance, academics, and behavior. Committee
By the end of the year, we will host four academic nights Communit
which include literacy, math, science and social studies, and Other All . ¥ Quarter 3 Quarter 4
the arts.1 Committee

Date Stamp November 22, 2012
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Strategic Priority 5

By the end of the year, we will host two parent potluck
dinners.

Other

All

Community
Committee

Quarter 4

Quarter 4
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