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Mission Statement

We are committed to creating a nurturing environment that will enable students to succeed academically. All stakeholders share the responsibility to engage students in instruction
that is aligned with the best educational practices. We will prepare students to live, learn, and work in a world shaped by 21st century technologies. Our students will become
accountable to self, school, and society.

Strategic Priorities

1. Provide comprehensive instruction towards Common Core State Standards (CCSS) with primary focus on non-fiction passages in ELA, Social Studies, and Science.
2. Provide reading and mathematics interventions to target struggling learners identified by universal screeners and classroom performance.

3. Provide comprehensive mathematical instruction toward Common Core State Standards (CCSS) with primary focus on algebra.
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Overview

The Continuous Improvement Work Plan (CIWP) is a stream-lined, strategic planning process for schools that also meets the state and federal requirements of a school improvement plan.
The CIWP uses previous goal and priority setting completed by the schools from the Scorecard metrics, School Effectiveness Framework and Theory of Action. Please see the CIWP Planning
Guide at www.cps.edu/CIWP for detailed instructions on completing the tool.

School Name

To get started, please select your school's name from the drop down list: Laughlin Falconer Elementary School

Developing a CIWP Team

A CIWP team consists of 6 — 12 committed stakeholders that act as the steering committee for the entire CIWP planning process. The principal should serve as the chairperson of the CIWP
Team, appointing other team members from the school and community, which can include members from the ILT and/or LSC. These CIWP Team members should have strengths in
collaboration and consensus-building. While the CIWP Team needs to remain small, it should include people with a variety of perspectives.

CIWP Team

Name (Print) Title/Relationship
Michael Perez Principal
James Cosme Assistant Principal
Diana Acevedo Lead/ Resource Teacher
Cecilia Annette Bartel Lead/ Resource Teacher
Gwendolyn Bauer Classroom Teacher
Stephen Bingham Classroom Teacher
Ellen Galassini Classroom Teacher
Nancy Ariola Classroom Teacher
Lauren Terakedis Special Education Faculty
Leonarda Hernandez ELL Teacher
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Laughlin Falconer Elementary School

Elementary Goal Setting

Academic Achievement
Pre-K _ an Grade SY2011 SY2012 SY2013 SY2014 SY2011 SY2012 SY2013 SY2014

Score Goal Goal Goal Score Goal Goal Goal

80.0 85.0 90.0 50.0 57.0 64.0

3rd - 5th Grade

36.0 44.0 51.0 50.0 54.0 60.0

56.0 60.0 65.0 72.0 75.0 79.0

6th - 8th Grade

42.0 57.0 60.0 64.0 83.0 87.0

64.0 67.0 70.0 100.0 100.0 100.0

8th Grade
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Instructions: Your school's data is organized by Scorecard categories. Using your current performance data and your SY2012 goals, determine the SY2013 & SY2014

performance goals for each metric. Note: ISAT scores include all students in the aggregates, including English Language Learners.

Climate & Culture

SY2012

Goal

SY2013 SY2014
Goal Goal

SY2012 SY2013 SY2014
All Grades SY2011 coal coal Goal SY2011
Attendance Rate Misconducts
Average daily attendance rate 96.1 96.5 97.0 98.0 Rate of Misconducts (any) per 100 el

State Assessment

5.5

SY2012

Goal

5.3 51

SY2013 SY2014
Goal Goal

All Grades SY2011  SY2012  SY2013  SY2014 All Grades SY2011
% Meets & Exceeds Score Goal Goal Goal % Exceeds Score
ISAT - Reading ISAT - Reading

% of students meeting or exceeding 65.3 71.0 78.0 84.0 % of students exceeding state 14.2
state standards standards

ISAT - Mathematics ISAT - Mathematics

% of students meeting or exceeding 83.8 87.0 90.0 92.0 % of students exceeding state 21.0
state standards standards

ISAT - Science ISAT - Science

% of students meeting or exceeding 79.0 82.0 86.0 91.0 % of students exceeding state 13.5
state standards standards
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School Effectiveness Framework

Typical School Effective School Evidence Evaluation

ip

Falconer has established goals for student achievement through our
Theory of Action and quarterly remediation plans based on
assessment results, which are aimed at making incremental growth
and narrowing achievement gaps. The ISAT, Scantron assessments,
ACCESS, DIBELS/IDEL/Reading 3D-TRC, and mClass are the relevant
school level assessment data used to inform decision-making to
narrow the achievement gap. These assessments guide teachers in
making informed decisions for the needs of each individual student.

Leadersh

DIMENSION 1

Falconer is in the process of working with our Instructional
Leadership Team in establishing a professional development plan
which focuses on college and career readiness to create a school-
wide vision and meet the needs of all students, including students
with IEPs and ELLs. The administration monitors teacher
instructional practice through teacher observations and a summative
evaluation. The principal engages families and the community
through frequent school-wide events, such as Family Movie Nights,
Science Fair Night, Literacy Night and Open House.
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School Effectiveness Framework

Typical School Effective School Evidence Evaluation

A core group of teachers participate in a variety of committees to
perform the leadership duties at the school. Each grade level, as well
as Special Education and the Bilingual Program, are represented
among these committees, which include: RTI, ILT, CIWP, grade level
chairs,and PPLC. Teacher learning and expertise is inconsistently
shared after engagement in professonal development activities.

. Date Stamp November 22, 2012
Version 03/12 SEF Page 7 of 30



CIwpP Continuous Improvement Work Plan
2012-2014 CHICAGO

PUBLIC CPS

Laughlin Falconer Elementary School SCHOOLS

School Effectiveness Framework

Typical School Effective School Evidence Evaluation

Primary, Intermediate, Middle Grade, Bilingual and Special Education
teachers are represented on the ILT, along with members from the
administration. The ILT analyzes student data as it becomes
available and is also responsible for school-wide professional
development focused on the implementation of the CCSS.

District and state assessment data is occasionally reviewed by the ILT
to establish and revise our Theory of Action and Quarterly
Remediation Plans. Teachers analyze data specific to their
classrooms and students as a way to identify specific learning needs,
guide instruction and target interventions. The ISAT, Scantron,
ACCESS, DIBELS/IDEL, mClass and Reading 3D-TRC are school level
assessment data used to make informed decisions for the needs of
each individual student.
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Laughlin Falconer Elementary School

School Effectiveness Framework

Typical School Effective School Evidence Evaluation

Each grade level determines a year-long curricular pacing/scope and
sequence for instruction in all of the core subjects. Curriculum is
also provided to meet the needs of students with IEPs and ELLs,
which allows teachers to differentiate and modify instruction
according to student needs. Short-term plans based on assessment
results include the supports necessary to ensure that students with
IEPs and ELLs are able to gain core content knowledge and skills.
Additional nonfiction books have been purchased to enhance
individual classroom libraries in all grade levels which will expose
students to grade-level informational texts.

ion

Core Instruct

DIMENSION 2

Each grade level is provided with instructional materials covering all
core subjects and are parallel in English and Spanish which are
aligned to the state standards to address the needs of our ELL
population and students with IEPs. Materials for each core subject
contain supplemental leveled readers, an intervention kit and books
on tape to allow teachers to differentiate to meet individual student
needs. In addition, teachers apply differentiated instruction to daily
lessons.
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Laughlin Falconer Elementary School

School Effectiveness Framework

Typical School Effective School Evidence Evaluation

Classroom data is organized and available to individual teachers
immediately after each assessment via CIM in IMPACT. Universal
screeners (Scantron, DIBELS/IDEL, mClass) are administered on a
quarterly basis to accomodate for individual learner needs and to
guide classroom instruction. Universal screener assessment data,
along with teacher formative and informative assessments are also
used to screen and monitor students who need additional supports
through Response to Intervention. Classroom teachers who have
students with IEPs in their class are provided with a copy of each
child's IEP. As a school, Falconer has attained 99.5% compliance in
completion of IEP's and 504 plans completed by the due date.
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Laughlin Falconer Elementary School

School Effectiveness Framework

Typical School Effective School Evidence Evaluation

In fiscal year 2011-2012, we have established the implementation of
daily objectives for every core subject, as well as scaffolding higher
order thinking skills into activities and questioning. Instruction is
primarily driven by assessments and instructional materials.
Teachers apply the use of differentiated instruction and various
learning styles into instruction to ensure all students, including
students with IEPs and ELLs, achieve mastery. Teachers also use a
variety of formative assessments to check for understanding which
guides their instruction. Students with IEPs are placed in the LRE
according to each child's individual needs. In addition, technology
(e.g., Smartboards, Ipads, Apple TV, document cameras, laptops) is
used as a tool for instruction to support and prepare students to be
21st century learners.
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Laughlin Falconer Elementary School

School Effectiveness Framework

Typical School Effective School Evidence Evaluation

Falconer has a coherent and cohesive approach to
administering universal screener assessments to identify
which students are in need of academic interventions.
Interventions include individalized and small group
instruction, and push-in supports for students with IEPs and
ELLs. Intervention strategies are provided by the classroom
teacher as well as a variety of specialists to meet the
academic needs of students in grades K-6. The push-in
model we have implemented the last few years helped us
attain AYP within the subgroup of students with IEPs in both

Reading and Math. The school also has a uniform approach
to RTI. Falconer has provided teachers with PD, a
completed RTI action plan, and weekly grade levels
meetings are held to discuss interventions and progress
monitoring so that adjustments can be made to intervention
plans.

Whole staff professional development takes place on designated PD
days, which is tightly aligned to school's priorities. A year-long
professional development schedule is established and distributed to
teachers, however district mandates and initiatives are constantly
changing what is presented.

Professional Learning
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Laughlin Falconer Elementary School

School Effectiveness Framework

Typical School Effective School Evidence Evaluation

Teachers have one scheduled common prep period on a weekly basis
to meet and discuss RTl interventions and progress monitoring.
Additionally, general education teachers meet separately with
special education teachers to discuss the progress of students with
IEPs in the push-in model.

o
4
o
(%2)
2
L
£
=)

Coaching and support typically takes place through colleagues and
from grade level team members. Formal support for new teachers is
not given due to a lack of a district-wide mentoring program.
Professional development plans are not tailored to the needs of
individual teachers, but rather to the needs of particular grade levels
and local initiatives. These PD plans are also subject to change due
to district mandates and initiatives.
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Laughlin Falconer Elementary School

School Effectiveness Framework

Typical School Effective School Evidence Evaluation

We have started the implementation of CCSS into lesson plans and
pacing charts and are in the process of developing a training plan for
our teachers to build and maintain a college-going culture.

Climate and Culture

Some students form bonds with adult advocates who care about the
students and support their individual needs. Students with IEPs in
self-contained and inclusion classes are engaged in the school
community, including both physical and social integration by
participating in grade-level specials and school sponsored events.
Student home language and culture are respected and valued.

DIMENSION 4
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Laughlin Falconer Elementary School

School Effectiveness Framework

Typical School Effective School Evidence Evaluation

Falconer has a common PBIS behavior matrix based on school-wide
expectations, which is not consistently reinforced by individual staff.
Next year we will have fully implemented a positive behavior support
system as part of our RTI action plan.
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School Effectiveness Framework

Typical School Effective School Evidence Evaluation

The principal provides information for families on school performance on a
yearly basis through the ISAT parent reports and the school scorecard. Falconer
also provides clear information and student expectations by supplying each
parent with a student handbook and the CPS Student Code of Conduct in English
and Spanish at the start of each school year. A monthly newsletter is distributed
to each child keeping parents abreast of the important events and dates
happening during each month. Falconer school also provides translators for
parents to communicate in their native language. Teachers provide clear
expectations for families by distributing a parent letter at the beginning of the
year which outlines student expectations for the year. In addition, teachers
send home letters to parents after each benchmark test to keep them up to
date on their child's expected grade-level performance and inform them of any
interventions their child might need to support the child's individual academic
needs.

Communication to families is typically conducted when progress reports and
report cards are being distributed. Teachers communicate with parentsin a
variety of ways, such as, the student's agenda, notes sent home, telephone
calls, and email when behavior or academic concerns arise. Falconer school
communicates with parents by sending home a monthly newslette rand calling
parents via the automated calling system to inform parents of important
information In English and Spanish.

Family and Community Engagement

NSION 5
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Laughlin Falconer Elementary School

School Effectiveness Framework

Typical School Effective School Evidence Evaluation

Falconer establishes a non-threatening and welcoming environment
for students, parents, and the community. The school provides
frequent opportunities for parents and community members to
participate in engaging activities, such as Literacy Nights, Science
night, Gym night, and Open House. Parents are welcomed and
encouraged to volunteer for the annual Children's Day and grade-
level Field Days. Awards night and a monthly Student of the Month
breakfast are held to engage parents in acknowledging their child's
efforts at school. The community and parents are invited to attend
Winter and Spring assemblies every year.

DIMEI
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Laughlin Falconer Elementary School

School Effectiveness Framework

Typical School Effective School Evidence Evaluation

Falconer provides required services to students within the school
building during typical school hours. As a school, we have attained
99.5% compliance in completion of IEP's and 504 plans completed
by the due date.

Falconer does not provide information about college or career
choices based on that we are a K- 6 grade elementary school.

Supports

Falconer assists students and their parents in fifth and sixth grade
who express an interest in attending a selective enrollment or
magnet school for 7th and 8th grade. The school counselor helps
students and their parents understand the directions put forth in the
Options for Knowledge handbook.

Iness

Extracurricular activities exist but are limited in scope and are not aligned with
students' strengths and needs. The enrichment activities that students have the
opportunity to participate in are only geared towards students in fourth through
sixth grades which includes technology classes and an after school sports

nrograms

College and Career Read

N 6
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School Effectiveness Framework

Typical School Effective School Evidence Evaluation

The Common Core Quarterly Assessment was administered to
students in third through sixth grade once in the Fall of 2011 and
since has been suspended by the district.

DIMENSIO

This is not applicable since we are a K - 6 grade elementary school.

Falconer works to ensure effective transitions into Kindergarten and
at each grade level by providing families with their child's
assessment data after each benchmark assessment.
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School Effectiveness Framework

Typical School Effective School Evidence Evaluation

t

Falconer allocates discretionary spending to align identified needs
and strategic priorities, such as funding technology, fine arts, and
reducing class size. Discretionary funds are also used to purchase
supplemental instructional material for all students, including ELLs
and students with IEPs. Outside funding is limited to technology
grants for IPADS and Achieve 3000; additionally, teachers write
grants when available for classroom materials.

ighmen

Resource Al

Hiring is conducted after a vacancy or expected vacancy is identified.
Interviews are conducted by the adminsrative team and candidates
are not given the opportunity to demonstrate their knowledge or
skill in the classroom.

DIMENSION 7
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Laughlin Falconer Elementary School

School Effectiveness Framework

Typical School Effective School Evidence Evaluation

Falconer's schedule is designed based on a certain number of
minutes per subject according to CPS mandates. Teacher
collaboration time occurs on a weekly basis during a common prep
period during school hours. The use of RTI for struggling students
happens at the discretion of individual teachers using research-based
strategies to support individual learners.
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Laughlin Falconer Elementary School

Mission & Strategic Priorities

Mission Statement
We are committed to creating a nurturing environment that will enable students to succeed academically. All stakeholders share the responsibility to engage students in instruction that is aligned with the best educational
practices. We will prepare students to live, learn, and work in a world shaped by 21st century technologies. Our students will become accountable to self, school, and society.

Continuous Improvement Work Plan
2012-2014

CHICAGO
PUBLIC
SCHOOLS |

CPS

Strategic Priorities

# |Priority Description: Write in the description of your priority. Rationale: Write in your rationale (see instructions for guiding questions).
Provide comprehensive instruction towards Common Core State Standards (CCSS) with |Our analysis of Fall Scantron scores in grades 3-6 reflects that 33% of the students were
primary focus on non-fiction passages in ELA, Social Studies, and Science. weakest in non-fiction passages. By continuing to implement daily reading instruction, all
1 students, including ELL and students with IEPs, will develop a greater understanding of
non-fictional content and structure in ELA, Social Studies, and Science.
Provide reading and mathematics interventions to target struggling learners identified | We determined that our school is a "3" in "Intervention" in the School Effectiveness
5 by universal screeners and classroom performance. Framework. By providing students with evidence-based interventions, we will ensure all
students, including ELL and students with IEPs, in grades K-6 will improve in reading and
math.
Provide comprehensive mathematical instruction toward Common Core State Standards |Our analysis of Fall Scantron scores in grades 3-6 reflects that 29% of the students were
(CCSS) with primary focus on algebra. weakest in algebra. By incorporating Common Core State Standards (CCSS) in math
3 instruction, all students, including ELL and students with IEPs, in grades K-6 will increase
abilities to apply algebra skills in problem solving.
4 Optional
5 Optional
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Laughlin Falconer Elementary School

Strategic Priority 1

Strategic Priority Description

Provide comprehensive instruction towards Common Core State Standards (CCSS) with primary focus on non-fiction Our analysis of Fall Scantron scores in grades 3-6 reflects that 33% of the students were weakest in non-fiction

passages in ELA, Social Studies, and Science. passages. By continuing to implement daily reading instruction, all students, including ELL and students with
IEPs, will develop a greater understanding of non-fictional content and structure in ELA, Social Studies, and
Science.
Action Plan Monitoring
. Target Responsible
Milestones Category g P Start Completed Status Comments & Next Steps
Group Party
Continue teacher-led Professional Development focused on . .
. . . . . ) P Staffing All Administration/ILT On-going On-going On-Track
implementation of literacy instruction aligned to CCSS.
Investigate a new language arts curriculum and provide Instructional . .
& suag ) P ) . All Administration/ILT On-going On-going On-Track
relevant supplemental materials to support CCSS in ELA. Materials
Provide relevant supplemental materials to support CCSS in Instructional .
. . p!a . PP . All Administration/ILT On-going Summer 2013 On-Track
Social Studies and Science for nonfictional content. Materials
Teachers will collaborate during weekly grade level
meetings to create common assessments, share student
ing R T Y R Instruction All Grade ,Lef’e' X On-going On-going On-Track
work, and develop lessons that incorporate informational Teams/Administration
text aligned to the CCSS.
Administration will provide time for teachers to determine Grade Level
} ) : ) ILT/ Teacher o ) ) .
the depth of instruction vertically and horizontally across Teams All Teams/Administrati On-going On-going On-Track
grade levels. on
Teachers will collaborate and conduct peer observations in ILT/ Teacher .
. . ) P / All Administration/ILT Quarter 1 On-going Behind
regards to vertical and horizontal alignment. Teams
Administration and the ILT will perform more informal
teacher observations for quality control in order to check ILT/ Teacher .
: . quality . : . . / All Administration/ILT On-going On-going Behind
the developemnt and implememtaion of informational Teams
texts aligned to the CCSS in action.
Based on administrators' observations, teachers who need ILT/ Teacher
assitance will be mentored by adminsitration or a member Teams All Administration/ILT On-going On-going Behind
of the ILT to improve deficiencies.
Teachers will use formal and informal assessment data (i.e.,
ISAT, Scantron, DIBELS/IDEL, Holistic tests, end- of-chapter
and teacher-made assessments, student performance, etc. i . i
i . P R ) Instruction All Classroom Teachers On-going On-going On-Track
for all students, including ELLs and students with IEPs, to
guide instruction and monitor student progress in reading
and understanding non-fictional text.
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Laughlin Falconer Elementary School

Strategic Priority 1
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Laughlin Falconer Elementary School

Strategic Priority 2

Strategic Priority Description

Provide reading and mathematics interventions to target struggling learners identified by universal screeners and We determined that our school is a "3" in "Intervention" in the School Effectiveness Framework. By providing
classroom performance. students with evidence-based interventions, we will ensure all students, including ELL and students with IEPs, in
grades K-6 will improve in reading and math.

Action Plan Monitoring
Milestones Category Target Responsible Start Completed Status Comments & Next Steps
Group Party

Use universal screener results and classroom performance

. ) ) . . . Instruction All Classroom Teachers On-going On-going On-Track
to identify struggling learners in reading and mathematics.
Continue research-based reading and mathematics
. i R X s X Instruction All Classroom Teachers On-going On-going On-Track
interventions as outlined in the RTI action plan.
Use the RTI action plan to continue progress monitoring in
reading while the RTI team investigates more effective Classroom . .

& . & . Instruction All On-going On-going On-Track

research-based strategies for progress monitoring students Teachers/RTI Team
in math.
Provide ongoing teacher-led Professional Development on
establishing baseline data, demonstrating effective Professional ) .

. & . . . & All RTI Team On-going On-going On-Track
evidence-based interventions, and train teachers how to Development

progress monitor.

Teachers will continue to implement research-based
reading strategies to transition students to the next
appropriate tier in the following areas: (K-2) phoneme
segmentation fluency, letter naming fluency, nonsense Instruction All Classroom Teachers On-going On-going On-Track
word fluency, word use fluency, oral reading fluency, and
comprehension-retell fluency; (3-6) promote error
correction, reading fluency, and reading comprehension.

Teachers will implement research-based math strategies to
transition students to the next appropriate tier in the
following areas: (K-2) counting and number identification; Instruction All Classroom Teachers On-going On-going On-Track
(K-6) math computation, early math fluency, and math
concepts and applications.

Teachers will collaborate in weekly grade level meetings to
discuss interventions and progress monitoring so that
adjustments can be made to intervention plans.

ILT/ Teacher

All Grade Levels On-going On-going On-Track
Teams
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Laughlin Falconer Elementary School

Strategic Priority 2

Teachers will analyze data from Scantron, DIBELS/IDEL, and ILT/ Teacher
mClass to determine the effectiveness of research-based Teams All ILT/Grade Levels On-going On-going On-Track
strategies.
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Strategic Priority 3

Strategic Priority Description

Provide comprehensive mathematical instruction toward Common Core State Standards (CCSS) with primary focus ~ Our analysis of Fall Scantron scores in grades 3-6 reflects that 29% of the students were weakest in algebra. By
on algebra. incorporating Common Core State Standards (CCSS) in math instruction, all students, including ELL and students
with IEPs, in grades K-6 will increase abilities to apply algebra skills in problem solving.

Action Plan Monitoring
. Target Responsible
Milestones Category g P Start Completed Status Comments & Next Steps
Group Party

Continue teacher-led Professional Development focused on Professional
. . ) ) ) P All Administration/ILT On-going On-going On-Track
implementation of math instruction aligned to the CCSS. Development
Update our math curriculum and relevant supplemental Instructional

P X Y ‘eulu v pp u I All Administration/ILT On-going On-going On-Track
materials to support CCSS. Materials
Teachers will collaborate during weekly grade level
meetings to create common formative assessments and ILT/ Teacher

€ . / All Grade Levels On-going On-going On-Track
develop hands-on lessons that incorporate algebra, Teams
patterns, and functions aligned to the CCSS.
Administration will provide time for teachers to determine
) ) A ) ILT/ Teacher . ) ) ;
the depth of instruction vertically and horizontally across Teams All Administration On-going On-going On-Track
grade levels.
Teachers will collaborate and conduct peer observations in ILT/ Teacher
! ) ) u P vatons! / All Administration/ILT On-going On-going Behind
regards to vertical and horizontal alignment. Teams
Administration and the ILT will perform more informal
teacher observations for quality control in order to check
4 Y Instruction All Administration/ILT On-going On-going Behind

the development and implementation of hands-on math
lessons aligned to the CCSS in action.

Based on administrations’ observations, teachers who need Professional
assistance will be mentored by administration or a member All Administration/ILT On-going On-going Behind

. o Development
of ILT to improve deficiencies.

Teachers will use formal assessment data (i.e. ISAT,
Scantron, mClass assessments, student performance,
teacher observations, pre and post assessments) for all
students, including ELL and students with IEPs, to guide
instruction and monitor student progress in math and
understanding algebra, patterns, and functions.

Instruction All Classroom Teachers On-going On-going On-Track
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Strategic Priority 4

Strategic Priority Description

Monitoring

Action Plan
. Target Responsible
Milestones Category Start Completed Status Comments & Next Steps
Group Party
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Strategic Priority 5

Strategic Priority Description

Monitoring

Action Plan
. Target Responsible
Milestones Category Start Completed Status Comments & Next Steps
Group Party
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