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Mission Statement

To build our students' capacities for achievement in education and in life. We are committed to integrating Math, Science and Technology into our curriculum in order to ensure the
readiness of our students in high school, college and post college.

Strategic Priorities

1. Provide systematic reading and mathematics intervention to K-8 students flagged on NWEA/ DIBELS (universal screener).
2. Teachers deliver Common Core aligned literacy instructions supported by high quality texts.
3. Teachers will effectively implement P.A.W.S as part of a whole school PBIS model.

4. A school wide attendance plan that will target attendance and provide interventions for students who are chronically absent or tardy.

School Performance Goals
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Overview

The Continuous Improvement Work Plan (CIWP) is a stream-lined, strategic planning process for schools that also meets the state and federal requirements of a school improvement plan.
The CIWP uses previous goal and priority setting completed by the schools from the Scorecard metrics, School Effectiveness Framework and Theory of Action. Please see the CIWP Planning
Guide at www.cps.edu/CIWP for detailed instructions on completing the tool.

School Name

To get started, please select your school's name from the drop down list: Milton Brunson Math & Science Specialty ES

Developing a CIWP Team

A CIWP team consists of 6 — 12 committed stakeholders that act as the steering committee for the entire CIWP planning process. The principal should serve as the chairperson of the CIWP
Team, appointing other team members from the school and community, which can include members from the ILT and/or LSC. These CIWP Team members should have strengths in
collaboration and consensus-building. While the CIWP Team needs to remain small, it should include people with a variety of perspectives.

CIWP Team

Name (Print) Title/Relationship
Dr. Carol D. Wilson Principal
Mrs. Shenann Finley-Jones Assistant Principal
Laquita Hardy Lead/ Resource Teacher
Nancy Marseille-Jones Classroom Teacher
Latoya Woods Classroom Teacher
Susan Dennison Classroom Teacher
Katherine Magunson Classroom Teacher
Heidy Hirsch Classroom Teacher
Michelle Walker LSC Member
Irma Archibald LSC Member

. Date Stamp November 22, 2012
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Elementary Goal Setting

Instructions: Your school's data is organized by Scorecard categories. Using your current performance data and your SY2012 goals, determine the SY2013 & SY2014
performance goals for each metric. Note: ISAT scores include all students in the aggregates, including English Language Learners.

Academic Achievement

SY2011 SY2012 SY2013 SY2014 SY2011 SY2012 SY2013 SY2014
Pre-K - znd Grade Score Goal Goal Goal Score Goal Goal Goal
Early Literacy Early Math
% of students at Benchmark on DIBELS, 64.4 69.6 72.6 75.3 43.9 49.0 54.1 58.7
IDEL % of students at Benchmark on mClass
3rd - 5th Grade
Grade Level Performance - Reading Grade Level Performance - Math
% of students at or above grade level 18.7 34.0 40.6 46.5 % of students at or above grade level 21.1 36.9 43.2 48.9
on Scantron/NWEA on Scantron/NWEA
Keeping Pace - Reading Keeping Pace - Math
% of students making growth targetson  44.4 52.9 57.6 61.8 % of students making growth targets 36.4 47.6 52.9 57.6
Scantron/NWEA on Scantron/NWEA
6th - 8th Grade
Grade Level Performance - Reading Grade Level Performance - Math
% of students at or above grade level 19.0 34.2 40.8 46.7 % of students at or above grade level 22.6 37.9 441 49.7
on Scantron/NWEA on Scantron/NWEA
Keeping Pace - Reading Keeping Pace - Math
% of students making growth targetson  45.2 53.4 58.1 62.3 % of students making growth targets 33.6 45.8 51.2 56.1
Scantron/NWEA on Scantron/NWEA
8th Grade
Explore - Reading Explore - Math
% of students at college readiness 8.6 23.2 30.9 37.8 % of students at college readiness 3.4 15.9 24.3 319
benchmark benchmark

Date Stamp November 22, 2012
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Instructions: Your school's data is organized by Scorecard categories. Using your current performance data and your SY2012 goals, determine the SY2013 & SY2014
performance goals for each metric. Note: ISAT scores include all students in the aggregates, including English Language Learners.

Climate & Culture

All Grades

Attendance Rate
Average daily attendance rate

State Assessment
All Grades

% Meets & Exceeds

ISAT - Reading

% of students meeting or exceeding
state standards

ISAT - Mathematics

% of students meeting or exceeding
state standards

ISAT - Science

% of students meeting or exceeding
state standards

Version 03/12

SY2011

91.3

SY2011
Score

58.2

70.3

35.5

SY2012
Goal

95.0

SY2012
Goal

65.0

77.0

45.0

SY2013
Goal

97.0

SY2013
Goal

72.0

84.0

52.0

SY2014
Goal

98.0

SY2014
Goal

79.0

91.0

59.0

SY2011

Misconducts

Rate of Misconducts (any) per 100 16.6

All Grades sY2011
% Exceeds Score
ISAT - Reading

% of students exceeding state 5.4
standards

ISAT - Mathematics

% of students exceeding state 8.8
standards

ISAT - Science

% of students exceeding state 3.6
standards

Date Stamp November 22, 2012

SY2012
Goal

14.0

SY2012
Goal

6.4

9.8

4.6

SY2013
Goal

SY2014
Goal

10.0 7.0

SY2013
Goal

SY2014
Goal

7.4 8.4
10.0 20.0
5.6 6.6
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School Effectiveness Framework

Typical School Effective School Evidence Evaluation
Goals and theory of action > 2

g. We have established a Theory of Action which outlines our schools
ﬁ priorities. We are revising of theory of action based on student and
S teacher data. We have set clear and measurable goals for student
% achievement, however they need to be re-written to include college
3 and career readiness of all students.

—

Principal Leadership

DIMENSION 1

> 2
Through our partnerships with the University of Illinois Chicago we
have established a Professional Learning Community with regularly
scheduled professional development before and afterschool. Based
on data derived form teacher observations and student scores, we
have implemented a differientiated professional development
calendar to address the specific needs of our teachers. 80% of our
teachers have attended training in their subject areas. We are in the
process of trying to create a system of monitoring the effectiveness
of our professional development.

Date Stamp November 22, 2012
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School Effectiveness Framework

Typical School Effective School Evidence Evaluation

Teacher Leadership

Each teacher is invited to contribute to the success of the school,
however a core group of teachers perform most of the leadership
duties in the school. We have started to nominate and suggest
teachers to faciliate professional development based on observed
best practices.

Date Stamp November 22, 2012
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School Effectiveness Framework

Typical School Effective School Evidence Evaluation

Instructional Leadership Team (ILT) > 2

The ILT meets weekly to anaylze qualitative and quantitative data.
The ILT uses the data to develop and drive schoolwide initatives. The
ILT also hosts grade level professional development based on deficits
and roots causes identified when looking at student/ teacher data.
The ILT regularly uses data to reflect on current practices and
initiatives to decide the next course of action needed.

Monitoring and adjusting > 1
The ILT regularly analyzes data and make adjustments to the school
focus and targets, which are communicated to grade levels. We are
currently creating a system that would include professional
development and a monitoring tool to help grade levels.

Date Stamp November 22, 2012
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School Effectiveness Framework

ion

Core Instruct

DIMENSION 2

Typical School Effective School Evidence Evaluation

Curriculum s 2

Grades k-2 pacing/scope and sequence in determined by pacing
included in the instructional materials. Grades 3-8 are given a pacing
guide based on the priorities set forth in the lllinois Assessment
Framework. Currently the text used for instruction exposes the
students to grade-appropriate complexity, but is heavily focused on
fiction. We are in the process of assembling teacher teams to
develop themed school wide units that aligned to the common core
standards and focused on non fiction and comparative texts.

> 2

Instructional materials

Each grade level team has a set of instructional materials that are
aligned with standards. However, the instructional materials are
used to support the general curriculum with little differentiation for
student learning.

Date Stamp November 22, 2012
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School Effectiveness Framework

Typical School Effective School Evidence Evaluation

Weekly grade level meetings in which Scantron, Achieve 3000 and
classroom assessments are reviewed and action items are created
to address the needs of all students. Teachers meet biweekly
through UIC's TST program to learn and discuss best practices in the
classroom. School wide monthly staff & professional development.
Also, weekly ILT meetings to review authentic student work,
baseline, and benchmark assessments.

Date Stamp November 22, 2012
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School Effectiveness Framework

Typical School Effective School Evidence Evaluation

Common core standards, Illinois state standards, and daily objectives
are posted and clearly communicated to students as it relates to skill
being taught. Teachers use a combination of low and high level
guestioning techniques throughout flexible grouping to work with
students on their level and buildknowledge towards deeper
understanding and mastery of standards and skills.

Date Stamp November 22, 2012
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School Effectiveness Framework

Typical School Effective School Evidence Evaluation

Intervention

We are currently in the process of developing a systematic approach
to administering screening assessments to identify students in need
of academic intervention. Response to Intervention is currently in
place at all levels via push in, pull out and differentiated instruction.

Whole staff professional development

> 2
Our school effectively plans for professional and staff development
school based on teacher surveys and staff deficiencies aligned to
school-wide goals. Monthly grade level meetings to continually
monitor the effectiveness of all professional development
opportunities. Also, monthly professional/staff development to
debrief and include working professional development in which
teachers can implement best practices.

Professional Learning

Date Stamp November 22, 2012
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School Effectiveness Framework

Typical School Effective School Evidence Evaluation

Grade-level and/or course teams > 2

Time has been allotted weekly for teachers to collaborate and
analyze student data. Teacher teams which include general
education, special education, and resource teachers complete five
whys and determine root causes for student deficiencies which
drives action plans, S.M.A.R.T Goals and instructional decisions.

DIMENSION 3

Instructional coaching > 2

New teachers are currently supported by the UIC TST program. New
teachers meet bi-weekly through UIC's TST program to learn about
and discuss best practices in the classroom. UIC facilitates
professional learning communities for all teachers. Teachers
consistently receive feedback through drop bys and walk through's.

Date Stamp November 22, 2012
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Instructions: Evaluate your school from 1-4 on each of the Effective Practices of the School Effectiveness Framework in the drop down box under "Evaluation". Cite evidence from
observations, any available data, surveys, etc. NOTE: 2= Typical School and 4 = Effective School TIP: When entering text, press Alt + Enter to start a new paragraph.

Typical School

Effective School

Evidence Evaluation

High expectations & College-going culture

8 » Some staff members reinforce expectations for all | Every staff member reinforces school expectations for all |Teachers are in the process of developing instructional units based
3 |students to aspire to college and career ready students to aspire to college and career-ready standards. on CCSS that are aligned with ILS to promote college and career

g standards, or expectations are only reinforced for » The school has developed and is executing an intentional |readiness. Teachers actively attend professional/staff development
) [some students. plan to build and maintain a college-going culture. involving unpacking and implementing standards. Students have the
© e Every student has opportunities for authentic leadership |oppotunity to attend student council meetings. Also, students

% and student voice complete student surveys and safety boxes to voice ideas, concerns
() and issues.

)

£

O

S |Relationships > 2

g * Some students form bonds with adult advocates. o All students have an adult advocate who cares about them |We are in the process of creating a check-in system which will

al Patterns of interaction between adults and students |deeply and supports them in achieving their goals provide each student with an adult advocate through our

2 land among students are inconsistent.. e Patterns of interactions, both between adults and students|implementation of PBISS. Currently students with disabilities are

LU |+ students with disabilities are typically confined to a |and among students, are respectful, with appropriate, fair  |engaged in all school activities; both instructional and

E special education classroom with few opportunities to |responses to disrespectful behavior extracurricular.

O |interact with peers. ¢ Students with disabilities are engaged in the school

¢ Student home language and culture is often
overlooked.

community, including both physical and social integration.
¢ Students’ classroom experiences demonstrate value of
home language and culture.

Behavior& Safety

> 2

¢ Discipline violations and positive behavior supports
are handled differently between teachers without
school wide norms.

¢ School environment occasionally leads to situations
un-conducive to learning.

* The school has a common, consistent school-wide
approach to student discipline and tiered approach to
behavioral intervention that recognizes and builds on
positive behavior.

o Staff establishes and maintains a safe, welcoming school
environment.

We are in the process of creating a check-in system which will
provide each student with an adult advocate through our
implementation of PBIS. All staff has bought in and been trained on
PAWS. Teachers promote positive behavior through active
implementation as PAWS. Students complete student surveys and
safety boxes to voice ideas, concerns and issues.

Version 03/12
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Instructions: Evaluate your school from 1-4 on each of the Effective Practices of the School Effectiveness Framework in the drop down box under "Evaluation". Cite evidence from
observations, any available data, surveys, etc. NOTE: 2= Typical School and 4 = Effective School TIP: When entering text, press Alt + Enter to start a new paragraph.

Continuous Improvement Work Plan
2012-2014

Milton Brunson Math & Science Specialty ES
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CP5

Typical School

Effective School

Evaluation

Evidence

Expectations

> 2

e Principal provides information to families on school
performance in response to parent requests.

¢ Teachers provide information to families on their
grading system, but families may be unclear on what
successfully meeting the standard would look like.

* Families can learn about the transition process if
they reach out to the school for information.

 Principal provides clear information for families on school
performance and accurately explains this information so
that families understand its relevance to their children as
well as the plan for improvement.

* Teachers provide clear information for families on what
students are expected to achieve in a given grade level or
course and examples of what meeting the standards looks
like.

¢ Schools proactively provide information regarding school
choices to families looking to relocate or to students in
transition grades.

The principal provides and discusses current school performance at
LSC meetings, regularly scheduled parent meetings and staff
meetings. In addition to performance meetings the principal and
teachers meet with parents to discuss expectations and promotion
status as it pertains to all grade levels . Also, the counselor and
curriculum coordinator meets with students and parents to provide
information to and assist families looking for high schools,
reloaction and/or transitional grades.

Ongoing communication

> 2

e Communication to families is typically conducted
only during report card pick-up and in cases of
behavior/academic concerns.

Family and Community Engagement

* Teachers and other school staff engage in ongoing, two-
way communication with families so that they know how
their child is doing relative to grade-level expectations and
how the families can support their child’s learning at home,
but also so that school staff can learn from the families
about their child’s strengths and needs.

Teachers engage in two-way communication with families to provide
them with up to date progress monitoring reports and school and
classroom expectations. Teachers and staff use phone calls/phone
logs, written progress and behavior reports. Families are also
provided opportunities to conference with teachers learn about
students strengths and weaknesses. Parents can find out how to
support their children at home and other setting.

Bonding

> 2

* The school has a business-like atmosphere.

e School staff provides occasional opportunities for
families and community members to participate in
authentic and engaging activities in the school
community-- like student performances, exhibitions,
literacy or math events, etc.

DIMENSION 5

* The school establishes and non-threatening, welcoming
environment.

¢ The principal leads the work to empower and motivate
families and community to become engaged.

¢ School staff provides frequent opportunities for families
and community members to participate in authentic and
engaging activities in the school community-- like student
performances, exhibitions, literacy or math events, etc.

We currently have a non threating and welocoming enviornment.
The halls are claen and decorated with student work, photos of
special event, and PAWS highlighting good student behavior. We use
various methods to encourage family and community involvement,
however we are currently in the process of creating a committee to
to facilitate and create more opportunities for parent and
community involvement.

Version 03/12

Date Stamp November 22, 2012

SEF Page 14 of 27




CIWP

School Effectiveness Framework

Instructions: Evaluate your school from 1-4 on each of the Effective Practices of the School Effectiveness Framework in the drop down box under "Evaluation". Cite evidence from
observations, any available data, surveys, etc. NOTE: 2= Typical School and 4 = Effective School TIP: When entering text, press Alt + Enter to start a new paragraph.
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CP5

Supports

Iness

College and Career Readi

N6

Typical School

Specialized support

Effective School

Evidence Evaluation

¢ School provides required services to students within
the school building/typical school hours.

¢ School staff conducts intensive outreach to families in
need of specialized support through home visits and
collaboration with social services agencies.

Our staff conducts intensive outreach to families in need of
specialized support through phone calls, home visits, collaboration,
parent meetings. Also, through various partnerships, families are
assisted with financial, mental health and medical health issues
through neighborhood organizations.

College & Career Exploration and election

> 2

¢ Information about college or career choices is * The school provides early and ongoing exposure to We have designated staff members who facilitate various and
provided. experiences and information necessary to make informed  [strategic college and career readiness activities to promote academic
decisions when selecting a college or career that connects to|preparation and future college aspirations at all grade levels.
academic preparation and future aspirations.
Academic Planning > 2
e Support for college and career planning is provided |e The school provides support for student planning, Teachers actively prepare, plan and create student - centered lessons
for some students. Information and opportunities to |preparation, participation, and performance in their college |that are academically challenging. Implementation of quadrant D.
explore paths of interest are limited. and career aspirations and goals through a rigorous Student performance is in the beginning stages of being evaluated
¢ The school encourages high performing students to |academic program and access to information and based on college readiness goals and objectives. Staff facilitators and
plan on taking advanced courses. opportunities. classroom teachers provide all students with relevant information
e (HS only) The school regularly evaluates rigorous course- |and materials as it pertains to activities and assignments.
taking and performance patterns (e.g., AP) and removes
barriers to access.
Enrichment & Extracurricular Engagement > 2
e Extracurricular activities exist but may be limited in |® The school ensures equitable exposure to a wide range of |We currently have staff members that actively recruit students to
scope or students may not be purposefully involved in |extracurricular and enrichment opportunities that build seasonal CPS sports programs as an extracurrcular enrichment

activities that align with their strengths and needs.

leadership, nurture talents and interests, and increase

engagement with school.

option that nurtures talents and new interests. In addition to sports,
students are provided opportunities to join clubs and after school

Version 03/12
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School Effectiveness Framework

Typical School Effective School Evidence Evaluation

College & Career Assessments > 2

The students do not participate in college and career ready
assessments.

DIMENSIO

College & Career Admissions and Affordability >
N/A

Transitions > 1

The school works to ensure effective transitions into kindergarten at
each benchmark grade through differentiated instruction, Rtl, and
data driven instructional practices as well as progress monitoring.

Date Stamp November 22, 2012
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Instructions: Evaluate your school from 1-4 on each of the Effective Practices of the School Effectiveness Framework in the drop down box under "Evaluation". Cite evidence from
observations, any available data, surveys, etc. NOTE: 2= Typical School and 4 = Effective School TIP: When entering text, press Alt + Enter to start a new paragraph.

CP5

Typical School

Use of Discretionary Resources

Effective School

Evidence

Evaluation

"E ¢ School discretionary funding is inconsistently ¢ School allocates discretionary spending to align with Currently have a need for increased security presence so we use
Q |aligned to identified needs and priorities. identified needs and strategic priorities. discretionary funds to fill security positions. Also, through various
E ¢ Outside funding or community partnerships are e School actively identifies and pursues opportunities to for |partnerships, families are assisted with financial, mental health and
uc.o primarily limited to opportunities that present outside funding or community partnerships to help meet medical health issues through neighborhood organizations.

'é themselves to the school. student and staff needs.

@ ¢ Funding of non-priority initiatives is common ¢ School maintains focus on use of resources for the student

g throughout the year. achievement growth necessary for every student to

S graduate college and career ready.

(@)

0

()

o

Building a Team

>

2

e Hiring is conducted after a vacancy or expected
vacancy is identified.

o All or nearly all applicants have little to no prior
connection to the school.

e Interviews typically consist of an interview with the
principal or a team from the school, but there are no
opportunities to demonstrate knowledge or skill in
the classroom.

» Grade/course teams are not intentionally designed.

DIMENSION 7

e Hiring is conducted after an assessment of student need,
staff capacity and scheduling priorities.

* School actively works to build a pool of potential staff
members through internships and part-time work.

o A multistep interview process includes a protocol for
questioning and classroom lesson demonstrations to assess
candidate expertise, philosophy and commitment.

* Grade/course teams are assembled to include the needed
combination of knowledge and expertise.

Currently hiring is conducted after a vacancy or expected retirement
is identified. Currently interviews typically consist of an interview
with the principal and the instructional leadership team with N
opportunitY to demonstrate knowledge or skill in the classroom with

sample lessons and data analysis.

Use of Time

>

2

¢ School schedule is designed based on number of
minutes per subject or course.

» Teacher collaboration time is limited or occurs only
before/after school.

e Intervention for struggling students happens at the
discretion/initiative of individual teachers, during core
courses.

¢ School designs a “right fit” schedule based on student
needs and school-wide growth goals.

* The school schedule allows for regular, meaningful
collaboration in teacher teams.

o Struggling students receive structured intervention in
dedicated blocks.

Date Stamp November 22, 2012

School schedule is designed to maximize student instruction and
staff collaboration. Teacher collaboration occurs during common

preparation time and after school professional learning

communities. Currently struggling students in the middle school

receive structured interventions in dedicated blocks.

Version 03/12
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Mission & Strategic Priorities

Instructions: Write in your Mission Statement. Using your key levers from the Theory of Action, develop 3 - 5 strategic priorities you will focus on over the next two years. Provide a
Rationale using these guiding questions: What data (student achievement, school effectiveness framework, etc.) did you use to determine the priority? How does this priority impact
instruction? How does this priority help you to achieve your goals? Tip: When entering text, press Alt+Enter to start a new paragraph.

Mission Statement

To build our students' capacities for achievement in education and in life. We are committed to integrating Math, Science and Technology into our curriculum in order to ensure the readiness of our students in high school,
college and post college.

Strate

ic Priorities

# |Priority Description: Write in the description of your priority. Rationale: write in your rationale (see instructions for guiding questions).
Provide systematic reading and mathematics intervention to K-8 students flagged on NWEA/ DIBELS  [Although we have RTI in place in our school, we are in the beginning stages of evaluating the consistency
1 (universal screener). and effectiveness of current strategies By improving our intervention methods we will ensure all students
are able to meet growth targets and become on track in math and reading proficiency.
2 Teachers deliver Common Core aligned literacy instructions supported by high quality texts. We have a need to implement a rigorous literacy and mathematics curriculum as we have less than 50%
meeting growth targets in literacy and mathematics according to EOY Scantron data.
3 Teachers will effectively implement P.A.W.S as part of a whole school PBIS model. With a high rate of misconducts in the in categories 1-3 we will need to improve our classroom
management when increasing the rigor of our curriculum.
A school wide attendance plan that will target attendance and provide interventions for [The cumulative attendance rate fell below 95%. Through parent contacts, student
4 students who are chronically absent or tardy. incentives, displaying attendance data, parent communication; student attendance will
increase to 95% by the EQY each year.
5

Version 03/12
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Strategic Priority 1

Instructions: Develop milestones for each strategic priority that you will implement. Milestones are significant steps that a school must accomplish in the implementation of the strategic priority.
Milestones are SMART (Specific, Measurable, Attainable, Realistic, and Time-bound). Indicate the category and group of students to which the milestone applies, the responsible party and the
timeline. You will update the status and next steps throughout the year as part of your continuous improvement cycle.

Strategic Priority Description

Provide systematic reading and mathematics intervention to K-8 students flagged on NWEA/ DIBELS (universal Although we have RTI in place in our school, we are in the beginning stages of evaluating the consistency and
screener). effectiveness of current strategies By improving our intervention methods we will ensure all students are able to
meet growth targets and become on track in math and reading proficiency.

Action Plan Monitoring
Milestones Category Target L Start Completed Status Comments & Next Steps
Group Party

By the end 2012 Q4 ILT will review EQY data results to
target deficient.

Compare 2012-2012 BOY Results Other All ILT Summer 2012 Summer 2012 On-Track
By the end of the summer ILT will have created a Rtl

Other All ILT Quarter 4 Quarter 4 Behind

ILT/ Teacher

schedule for reading and math in which the students have All ILT Summer 2012 Summer 2012 On-Track
. Teams
dedicated Rtl blocks.
. - -
By Q1 100% of all teachers will have grouped their students ILT/ Teacher Al T Quarter 1 Quarter 1 On-Track

into RTI tiers based on screener results Teams
Progress monitor Studentsby monitoring academic
progress frequently to evaluate the impact of the

Classroom/ RTI

Oth All On-goin On-goi Critically Behind
intervention er Teachers going n-going ritically Behin
By Q2 100% of lesson plans will show that vocabulary

Classroom/SpEd,
development within the context of the delivery of Instruction All /SpEd/ Quarter 2 Quarter 2 On-Track

. h Resource Teachers
instruction

By Q1- After universal screener is given 100% of classroom
teachers will use data to estimate the academic skill gap
between the student and typically-performing peers and
determine the likely reason(s) for the student’s depressed
academic performance

ILT/ Teacher Al Classroom/SpEd/

arter 1 On-goi On-Track
Teams Resource Teachers Quarter n-going n-Trac
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Strategic Priority 1

By Q1 All teachers will recieve professional development
to measure the behavior of struggling learners on a daily
basis by using classroom Daily Behavior Report Cards: ILT/ Teacher Classroom/SpEd/

simple, convenient rating forms to track a child’s work Teams Al Resource Teachers Quarter 1 Quarter 1 On-Track
completion, attention to task, compliance with teacher

directions, and other behaviors that influence learning.

By Q2 implement the Daily 5 in all primary classrooms to

provide literacy management, foster literacy independence ILT/ Teacher Primary

for students, and increase small group instruction. Teams All Teachers/Resource/ Quarter 1 On-going Critically Behind
Teachers will visit Depriest School and observe the Daily 5 SpEd

model.

Host family night for readmg,math,. a.nd .saence, with 50% Parental Al LT Quarter 2 Quarter 2 On-Track

or greater parent and student participation. Involvement
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Strategic Priority 2

Instructions: Develop milestones for each strategic priority that you will implement. Milestones are significant steps that a school must accomplish in the implementation of the strategic priority.
Milestones are SMART (Specific, Measurable, Attainable, Realistic, and Time-bound). Indicate the category and group of students to which the milestone applies, the responsible party and the
timeline. You will update the status and next steps throughout the year as part of your continuous improvement cycle.

Strategic Priority Description

Teachers deliver Common Core aligned literacy instructions supported by high quality texts. We have a need to implement a rigorous literacy and mathematics curriculum as we have less than 50%
meeting growth targets in literacy and mathematics according to EQY Scantron data.

Action Plan Monitoring

T .
Milestones Category arget L Start Completed Status Comments & Next Steps
Group Party

Instructional

Review inventory needed for CCSS implementation Materials All Ms. Davis Quarter 4 Quarter 4 On-Track
By th f th ill | ional
) y the e'nd of the SL'Jmmer we will order needed nstructl.ona All Ms. Davis Summer 2012 Summer 2012 On-Track
instructional materials Materials

Professional
Lead and faciliate additional PD for teachers : All Ms. Hardy/ Jones Summer 2012 On-going On-Track

Development

By Q2 all teachers will have attended at least 4 Professional Professional
development sessions related to the implementaion of Development All Ms. Hardy/ Jones Summer 2012 Quarter 2 On-Track
CCSS and alignment in planning P

By Quarter 2 All students will be progress monitored at Al Classroom
least once using CCSS benchmark assement to measure Instruction All Summer 2012 On-going On-Track

. . . . . teachers
effectiveness of instructional implementation.
level i li All Cl
Create grade leve approprlate CCSS aligned assessments to Instruction Al Classroom Summer 2012 Summer 2012 On-Track
measure student achievement teachers
All staff be trained on unpacking the CCSS using backwards Professional All Classroom
. : unpacking using W : All Quarter 3 Quarter 4 On-Track
design. Development teachers
The ILT team will create a CCSS aligned school wide ILT/ Teacher
thematic unit framework/ scope and sequence for each Teams All ILT Quarter 4 Summer 2012 On-Track
grade level
All 1st grade teachers will implement Teacher Mate with ILT/ Teacher
fidelity using centers and IPOD's a minimum of 3 x per Teams 1st Classroom teachers Quarter 1 On-going On-Track
week by the end of the 1st quarter.
Achi illh f 909 ILT/ Teach -8 Cl
chieve 3000 W'I ave a usage rate of 90% or greater by / Teacher Al 3-8 Classroom Quarter 1 On-going On-Track
the end of the first quarter. Teams teachers
After school progam which target specific skills in literacy
after utilizing Scantron EQY, DIBELS, mClass Math and ISAT Instruction All Teachers Quarter 1 On-going On-Track
2012 data.
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Strategic Priority 2

Continue RTI Boot Camp based on specific skills in literacy
and math utlilizing Scantron EQY, DIBELS, Achieve 3000, Instruction All Teachers Quarter 1 On-going On-Track

Mclass and 2012 ISAT data.

Schedule quartely High School Readiness Calender to
prepare students and parents for the transition to

highschool. Parent meetings around the following Ms. Hardy, Ms. Gill,
components: parent portal, promotion policy, completing Mrs. Finley-Jones, .
Teacher Teams 6th, 7th, 8th uarter 1 On-goin On-Track
applications (Reach, Anchor, Safe, school options). Review Ms. Woods, Mr. a golng
grade point average calculation, selection criteria, essay Powell, Ms. Hervai

writing, recommendation letters, H.S. Fair) Explore Boot
Camp, Algebra Class offered to exceeds students.
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Strategic Priority 3

Instructions: Develop milestones for each strategic priority that you will implement. Milestones are significant steps that a school must accomplish in the implementation of the strategic priority.
Milestones are SMART (Specific, Measurable, Attainable, Realistic, and Time-bound). Indicate the category and group of students to which the milestone applies, the responsible party and the
timeline. You will update the status and next steps throughout the year as part of your continuous improvement cycle.

Strategic Priority Description

Teachers will effectively implement P.A.W.S as part of a whole school PBIS model. With a high rate of misconducts in the in categories 1-3 we will need to improve our classroom management
when increasing the rigor of our curriculum.

Action Plan Monitoring
. Target Responsible
Milestones Category = v Start Completed Status Comments & Next Steps
Group Party
In the beginni f Q1 the staff will impl t PAWS i Denison, Collins,
n the beginning of Q1 the staff will implemen in Other Al enison, Collins Quarter 1 Quarter 1 On-Track
lunchroom and on the playground Hardy
ff lief
Survey st'a and students about concerns and beliefs about Other Al Sorenson, Wilson Quarter 4 Quarter 4 On-Track
school climate
Review discipline data to measure effectiveness of the
view dl ‘|p : Y W Other All Wilson, Finley-Jones On-going On-going On-Track
hallway policy
By the end of summer key selected member of the
foundations team will create and post more "P.A.W.S.-
iti havior" i Il | Pl ILT/ Teach
itive( be avu')r p'osters in hallways and c as.sroom? Please / Teacher Al Ms. Hardy Summer 2012 Summer 2012 On-Track
enter and exit quietly, Always walk on the right going south Teams
and the left going north, Walk in a single line and
remember HALLWAYS are a Silent Zone...PAWS!
By Q4 (2012) Edi finalize hall havior vi hich Deni i
y Q4 (2012) Edit and |.na ize hallway behavior video whic Other Al enison, Collins, Quarter 4 Quarter 4 Behind
models expected behavior. Hardy
By the end of the summer the foundations team will create Denison, Collins,
lunchroom policy to govern student and staff behaiors and Other All Hardy, Sorenson, Summer 2012 Summer 2012 On-Track
expectations during lunch periods. Wilson, Finley-Jones
By A t 6, 2012 all staff b ill vot d ILT/ Teach
v . ugus all statt mem erS,WI vote on and/or / Teacher All Foundations Team Summer 2012 Quarter 1 On-Track
revise newly created lunchroom policy. Teams
By August 9, 2012 the staff will have created instructional Denison, Collins,
. ILT/ Teacher
video and lesson plans to demonstrate the expected Teams All Hardy, Sorenson, Quarter 1 Quarter 1 On-Track
behaviors Svoboda
By th f Q2 the f i ill draf P |
vt e'end ofQ t_ € ourﬁdatlons teams will draft a parent arenta All Sorenson, Collins Summer 2012 Quarter 2 On-Track
behavior expectation policy. Involvement
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By the end of Q1 revisions or alterations will be made to
physical arrangements associated with problem areas in Facilities All All Quarter 1 Quarter 1 On-Track
the lunchroom/ playground.

By the end of Q2 100% of staff members will have

received professional development focusing on Denison, Collins,
X . e . . ILT/ Teacher
teaching expectations to youth and clarifying behaviors All Hardy, Sorenson, Quarter 1 Quarter 2 On-Track
. - Teams . ]
that should be reported to security vs. behaviors to be Wilson, Finley-Jones

addressed in classroom or program settings.
By the end of the summer we will develop systematic way to

Denison, Collins,

report and review the data in a user friendly format for all ILT/ Teacher
teachers to review and use with students in order to Teams All Hardy, Sorenson, Summer 2012 Summer 2012 On-Track
establish classroom goals. Wilson, Finley-Jones

Foundations
Other All Team/Classroom On-going On-going On-Track
Teachers

Post names of students with perfect attendance each
quarter on the Perfect Attendance & PAWS bulletin boards.
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Strategic Priority 4

Instructions: Develop milestones for each strategic priority that you will implement. Milestones are significant steps that a school must accomplish in the implementation of the strategic priority.
Milestones are SMART (Specific, Measurable, Attainable, Realistic, and Time-bound). Indicate the category and group of students to which the milestone applies, the responsible party and the
timeline. You will update the status and next steps throughout the year as part of your continuous improvement cycle.

Strategic Priority Description

A school wide attendance plan that will target attendance and provide interventions for students who are chronically The cumulative attendance rate fell below 95%. Through parent contacts, student incentives, displaying

absent or tardy. attendance data, parent communication; student attendance will increase to 95% by the EQY each year.
Action Plan Monitoring
. Target Responsible
Milestones Category = P Start Completed Status Comments & Next Steps
Group Party
Continue parent raffle of students with parent attendance. Other All Principal Quarter 1 Quarter 4 On-Track

Pep Rally at the beginning of each quarter to remind

. . Other All Asst. Principal Quarter 1 uarter 4 On-Track
students of the importance of having perfect attendance. P Q
Distribute weekly incentives for students with perfect
B P Other All Asst. Principal Quarter 1 Quarter 4 On-Track
attendance.
The ILT/Data team will create and implement an
/ . P Other All Asst. Principal Quarter 1 Quarter 4 On-Track
attendance action plan.
Parent attendance workshop during Open House stressin
F_) g P e Other All Asst. Principal Quarter 1 Quarter 4 On-Track
attendance and CPS Promotion Policy.
Teachers will call the homes of students who are absent or
Other All Asst. Principal Quarter 1 Quarter 4 On-Track

have excessive tardies. Using montly parent contact logs.
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Strategic Priority 5

Instructions: Develop milestones for each strategic priority that you will implement. Milestones are significant steps that a school must accomplish in the implementation of the strategic priority.
Milestones are SMART (Specific, Measurable, Attainable, Realistic, and Time-bound). Indicate the category and group of students to which the milestone applies, the responsible party and the

timeline. You will update the status and next steps throughout the year as part of your continuous improvement cycle.

Strategic Priority Description

Action Plan Monitoring
T ibl
Milestones Category arget L Start Completed Status Comments & Next Steps
Group Party
Date Stamp November 22, 2012
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